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INTRODUCTION

On 21 Jonuary 2015 1 was assigned by the Romanian Apency for Quality Assurance
in Higher Education (hereinafler — ARACIS) as a lorcign expert in the panel
nominated for the institutional evaluation of the University of Petrosani (hereinafier —
UPET). The visit and audit ol the Universily took place during the peried 26 March
2015 — 28 Mareh 2015, The Team was composed ot Prof. Luciun Puiu Georpescu
{Mission dircelor). Prof. Dumitru Miron {Coordinator), Prol. Marius Gabriel Petrescu.
Prol. Mircea Nicoara, Prol, Stefan-Gheorghe Pentive, Prof. Maria Vintan, Prof.
Leonarde Manescu, Prof. Aurel Alecu, Prof. Chipea Floarcn, Assoc. Prof, DBenas
Ulevicius (foreien expert), Petew Adrian (student), Alina Bosanoeanu (student).

ARACIS was represented by Cana Sarbu.

The University of Petrosani was represented by the Rector Prof. Aron Poanta. Vice-

Rector Codruta Dura was the coordinator and the contacl person 1o the team of

evalualors.

[ am very satisfied with the quality of organization of the whoele procedure by
ARACIS. and the level of collaboration by the University of Petrosani. ARACIS
nformed me about all the procedures timely, the communication was excellent.
received all documentation and help needed Lo carry my task efficiently. Also, during
the visit 1 was provided with oppartunities Lo get more acquainted with materials, and
meet relevant members of UPET community, who answered my questions.

| was nble to pather sufficient information from the Selfeevaluation report {hereinativr
_ SER}. and mectings with various stakebolders to get a senetal picture of the
qeademic siluation in the Universily of Petrosani, and draw op this final Report. The
report is divided ino eight cections: introduction: gencral remarks on the sell-
evaluation teport: remarks on meetings that toak place during the site visil; current
situation of the University: monagerial structures and quality management: stuclies:
research; material resources,

GENERAL REMARKS ON THE SELF-EVALUATION REPORT

UPET prepared the SER according the required pracedures, The SER is the result ol'a
process of internal evaluation that began when the UPET first internal team meeling
was convened, and ended with the approval of the definitive version of the text
{which was also translated inta English).

The SER is well writen and clear. [1 provides all the information needed 1o
understaned the real situation af the University. Analysis provided in SER is thorough,
comprehensive and adequate, no required parts are missing. The SER consists of two
major parls: 1. [nstitution presentations 2, The provess of curricula quality assurince.

The main document was accompanied by Two annexes which included more than
hundred decuments. Due o the fact that all these documents were writlen in
Romanian, 1 couldn’t make informative analysis of them. Yet. from the way thesc
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documents were arranged and catalogued, [ got an impression about the consistency
and serious attitude of the University towards the regulations of academic procedures,

REMARKS ON MEETINGS THAT TOOK PLACE DURING THE SITE
VISIT

During its visit, the evaluation team had scparate mectings with the management,
students, graduates, and employers. Also, while visiting sites at the University,
evaluation team had opportunities to meet and talk with members of staff responsible
for various arcas of university life (e, librorian, supervising personnel of
lahoratorics, coordingtors of international aclivities, teaching staff, ete.). The panel

was able 1o clarify details. acquire lacking information, and hear the opinions of

partics mentioned ahove,

[t is significant, that so many staheholders responded to the invitation by the
Universily and came 1o meet with the team of experts. There are many outstanding
members of socicly {e.o. high officials of local povernment, and heads of successful
companies) among the partners and alumni of UPET. Their willingness 1o stand with
the University during institutional evaluation must be noticed. It is a proof of the
importance of UPET 1o the development of the region. | also appreciated
outspokenness of students and their active engagement into diseussions. Students
answered experts’ questions and openly commented on their life at UPET. The
aimosphere of meeting with students was lively and convincingly revepled that
students find UPET 1o be a place of eptimism and hope.

Reconmcindafions:

Having in mind openness and willingness of partners and alumni of UPET to slay
connceted with the University, 1 would recommend considering much broader

inclusion of them (both formally and non-formally) inte the various bodics ol

planning and governing, Also, it is very important to make constant effort to stay in
touch with most prominent representatives of alumni, (o use their suceess staries as an
inspiring example for new students and soviety, and o help alumni continuously in
their career according to their needs. 1L is a praiscworthy fact that UPET already keeps
up to date list of alumni, and in number of cases students have oprorunily Lo carry
their praclices in organizations governed by alumni of UPET.

At the meeting with students it appeared that the system of students” represenlalives
can work more efficiently at UPET. The Universily should make more elfort 1o ensure
hat siudents know how they are represented in decision making bodies of the
University and who their representatives are.

CURRENT SITUATION OF THE UNIVERSITY
UPET is a solid academic institution with elearly expressed profile of technieal

sciences. The Universily catrics its mission in accordance with Evropean and mational
regulations. The Universily successfully implemented the main requirements of the
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Bolopna process (c.g. transfer to ECTS, and three levels siructure of studies), UPET
affers high range of Undergraduate, Master, and Doctorate programs. 1L also affers
post-praduate courses, and some distance learning possibilitics. At present UPET
consists of three faculties: Facully of Mining Engineering. Faculty of Mechunical and
Electrical Engineering, Faculty of Seiences.

It should be pointed out that the previous institulional evaluation of the UPET by
ARACIS was successfully completed in 2009 with the result of UPET gualilied as
“high confidence™ instilution. University paid attention to reeommendations by
experts’ team of 2009 evaluatien, and improved accordingly since then (list of most
important improvements is presented in SER).

The mission of UPET is education and research within the European context. This
mission is clarificd and elaborated in Steategic plan for 2013-2016, which contains a
sct of strategic objectives in arcos of education, scientific research. buman recourses
management, infrastructure, inlormation, national and international parlnerships.

UPET has very good material base and human resources, necded for continuing with
its mission, Also. the University has strong relationships with both local parmers and
foreign institutions of higher education, 1listorically the University bas experience of
recciving students [rom abroad. At present UPET promotes a policy of openness 1o
the Furopean experience by devcloping international relationships and supporting
students and staff cxchange programs (Erasmus, Gruntvig, Cost, ete.), University has
verv good coordinators ol internativnal affairs. In 2009-2014 it had 19 bilateral
Erasmus agreements wilh foreign Universitics. Significant number of students from
woldova chooses UPET for their studies and carrier development.

The importance of the University for development of the region is evident. and was
confirmed by Jocal government, partners and alumni during the meetings with the
punel. UPET provides an important regional service in providing a centre of academic
life in this part of Romania, Thanks to UPET, the dialogue between scicnee, culture
and Jocal socicly can be maintained and developed.

Same challenges 1o the mission of the University should be also menlicoed.

Historically, UPET was dependant on mining industry which was the main industey in
the region. Naturally, the preatest challenge to the University's continuity was closing
af mining business with which mining industry practically disappeared from the
region, In this silation the Universily bad to develop new strategies and ruse new
guestions about its identity.

wumber of candidates for studics has deercased in recent fow years duc (o the
broadening ol other universities” offer for studics, high rates of immigration and
demographic decline in Romania which resulls in decrease in the mumber of high
school gpraduates. This situation is commaon 1o most former Saviet bloc countries, and
i not a result of bad performance by the University. Nevertheless, it challenges the
future of the University in very direct way. UPET managerial staff realises this threat
and puts cffort into finding ways to continue with the mission of the University in
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changing situation, o attract good candidates for studies (e.g. diversifving studics
offer. adverlising study programs, creating quality website, cte.).

Reconmmendaifons:

Despite of disappearance of mining busingss and the decline of students beeause of
social and cconomie changes, UPET remains very important Institution io the area. It
provides sense of stability and continvity, offers job opportunitics, adds significuntly
1o the cultural life of local society; it spreads the message of importance of education,
and eoriches local discourse. It is clear that in the area UPET is not just a [artress of
academia. but also an important symbol of hope in the midst of economic and socictal
changpes,

The guestion remains how to altract more good candidates [or studies at UPET. It
seems that in the near Tuture UPET will have to put much effort into the analysis of
market and demand, and act accordingly. Thus constant analysis, creativity, and
courage to experiment may be invaluahle for the further development of the
Universily. There are many things UPET already did in this respect {e.p. the
University expanded the list of study fields by including economy and social studies
programs; cuericilum was enriched by post-graduale programs; distance learming
sppoiunities were offered to students; Erasmus activities were enhanced; E-learning
platform was suceessfully introduced, ete.). [ think, offering programmes in ficlds of
humanities, politics, arl, or law may provide chances both for the University and local
society for better future. Quite many universities in my country (Lithuania)
experienced  somewhat  similar economic and societal situation as UPET is
experiencing today. There are more than few cases when many new students were
attracted by oflering new opporlunitics, creating new programs, elaborating en titles
of programs (c.p. “Creative industries™), and boosting marketing ¢[Torts.

[t also seems to me thal UPET would gain a Jot from intreducing some study
programs in English (or other relevant foreign language) und then reaching or foreign
students with strengthened efforl, This would scem like very natural development, as
the University already has very good Erusmus coordinators and impressive number of
international apreements; also. many teaching stall’ members and all doctorate
students are fluent English speakers. UPET has a lot to offer for loreign study markel
as it has very solid expetience and has reached highest level of expertise in mining
technologivs and mechanical — eleetrical engineering. Lack of opporunities 1o stady
in English {or other relevant foreipn language) may discourage foreign students from
choosing UPET as place for their studies and carrier pursoit.

MANAGERIAL STRUCTURES AND QUALITY MANAGEMENT

The adequate operation of UPET is supported by a complex managerial steucture,
which inclules the academiv component (faculties, departments, centers) and the
administeation component which consists of departments and services with well
defined functional and operational roles, The management syslem is organized and
operates in accordance to national legal requircments and UPET repulations. 1t 1s
based on the prineiple of colleetive management, the collective management bodics
being the following: The University Senate. the Administration Bourd, the Facully
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councils, the Department Councils, The students have their representatives in all
managerial structures. The University has operative Democratic students union,

The quality of managerial activities is ensured by number of consulling, menilanng
and internal evaluation structures (e.p. the Commission ol academic etbies, the
Commission for Quality Evaluation Assuranee at the UPET, the Commission for the
monitoring, coordination and methodological guidance of the managerial control
system development, Department for Chuality and Admission, etc. ).

The task of guality assurance is permanenti concern al UPIT. The University has
quality assurance policies with clearly defined and decumented perlormance
standards and indicators. Also, the University has preparcd SWOT analysis. which 1s
included in SER and reveals the situation adeguately. In peneral. quality assurance is
orpanized according to standard university quality management model. Management
structure responsible for the quality assurance consists of Bector, Yice-rectors, Deans,
the heads of management and leaching departments, Qualily Assessment and
Assurance committecs on the University and faculty Jevels, and the Department [or
Quality and Admission.

Quality of professional performance is a requirement for all teaching swaff, prools of
poud petformance are required for acquiring higher teaching or management position
at the University. It can be concluded that promotion of stall” members is direetly
connected to quality of their performance. The evaluation of stall members” rescarch
activities is made on grounds of sclf-evaluation chant for cach member of teaching
staff, in aecordance with the Job Description.

Students are involved in qualily assurance via studenl representatives al managerial
badies and Demoertic student union. Every semester students are invited to Ol the
clectronic questionnaires about every study unit. During the mecting with panel of
experts students confimmed that system of questionnaires is operative, anonymily ol
students is prunted, although some expressed a wish that students woukl be more
informed about the effeet questionnaires have on improving the teaching quality (1.,
“what bappens afler questionnaires reach the management? ),

Overall the system of management and guality management at UPET is adeguate and
aperative.

Reconmnenidilions

| would recommend considering inclusion of relevant or preminent partners and
alumni into managerial structures Tor purposes ol more efficient qualily management,
collaboration and marketing.

STUDIES

At present UPET offers broad sludy possibilitics for candidates, especially those
interested in teehnical seiences. Three faculties of the University offer more than 47
study programs in various Oelds of technical sciences, economy and social sciences:
25 undergraduate sludy programs within 19 fields; 18 second level study programs
within 13 lelds, 4 doctoral programs. Although most programs are designed for day
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courses, some distance learning programs are also available. In addition to this, UPET
affers [allowing study epportunities: posteraduate courses of conlinuous professional
teaining and development: postgraduate courses for professional conversion (mainly
dedicates 1o pre-academic teaching staff); psycho-pedagogical (raining programs
{levels Tand [} training and evaluation programs for pre-academic teaching stall {i.e.
for kindergarten, primary and secondary school teachers who want o aequine enure ).

Curricula of all study programs are structured in accordance with European and
national requirements for study programs. During studies the imponance of practical
aspeet and applicability is emphasized, Practices of students arc organized in
collaboration with numerous pariner organizations.

All teaching and learning activities and sty procedures are organized in complianee
with European and national legal requirements, Teaching positions are oceupicd
through competition with a view 1o promoting UPET teaching staff and altracting
highly compelitive graduates, Competition is organized in complisnee with legal
requirements, Teaching staff with tenure hold a doctornl degree in their specilic
tenching field; invited teachers also hold doctoral degree and have vast practical
andfor rescarch experience,

The members of teaching staft have elaborated courses and other didactic material Tor
the students” use, These materials are available 1o students in printed or electronic
form. UPET uses Course Mill e-Leaming platform, which is a convenient teo] for
distribution of study materials and distance leaming.

Students are offered broad Erasmus and olher international exchange appartunitics.
Ergsmus opporiunities are advertised via prints, on the internet, alse by making
Erasmus suceess starics known to students through special booklet.

Overall. during meeting with panel of cxperts students valued their study ex erience
2 g with p P ¥ expei
positively. It may be concluded that teaching and learning situation at the institution 15

very good,

RESEARCH

In UPET scientific research is organized according o the Europen and national
repulations, The research organizational [ramework is typical to institutions of higher
cducation. Le. research is organized by the University departments and the research
centers, The strategic coordination of the research activities is the responsibility of the
vice-Rector in charpe of scientific research, the Depariment for Rescarch., Projecls
Monagement, Innovation  and Knowledge Transfer, and of  the specialized
commissions on the level of the $enate and the Facully hoards.

Resparch at UPET is carricd out acconling to the defined Strategy of Scicnlific
Research. Also. number of University’s priority strategic goals lor 2013-2006 arc
directly connected with research activities (e.g. establishing the priority rescarch
ficlds and tendencies in accordance with the specific structure of the facultics within
UPET: the integration of rescarchers of the university in the pational, European and
inlernational research system; ensuring the human resourees for rescarch: the
development of research infrastructure, ensuring the rescarch guality, ete.). The
concrete manners of implementing research sirategy are included in the documented
[Rescarch operational plan.
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Rescarch is considered 1o be a priority at UPET and is conceived from the perspective
of the integration into the European Research Arca. 1t consists mainly (but not
exclusivelv) of fundamental and appliealive studies in various felds of technical
sciences. All theee facultics of UPET have defined rescarch priorities.

Mumber of publications, inventions, journals, scientific ¢onferences, national and
international grants receivisl for research activitivs is presented in SER and 15 very
adlequate having in mind the size of the University.

MATERIAL BASE

The University has its own campus, which consists of education spaces. rescarch labs,
sporls prounds, dormitories, canteen. and the students® club, These spaces meet the
national legul requirements and standards imposed by the needs of a quality
educational process. Learning spaces are in good techmical condition, They are
equipped with multimedia and other equipment needed for didactic process. During
the past years, the condition of laboratories was improved considerably by
modernizing the equipment and setting up new spaces destined 1o practical aml
research activities. Ratio between number of students and learning {also. laboratories)
spaces is adegquate, Overall, the situation at UPET in the area of material couipment is
very good,

Library

University has both The Central University Library and specialized libraries at the
departments. These libraries provide all materials needed for stwdies and research. IF
needed. staff and students can ovder malerials from otber Romanim or forcign
libraries, The Central Library of the University has 200 scats allocated in 3 reading
roams. There are 29 computers with inlernet access al the Central Library. Besides the
printed matetials, broad choice of electronic materials s available. The Central
Library of the University cootains 298, 351 volumes that represent 93,533 titles, Out
af these 253,663 are in Romanian and 44,688 foreign languages. This amount of
publications is sufficient to completely cover the subjects taught at the University. To
stay updated in different scientific fields, the Central Library holds subscriptions o
various specialized foreign journuls and ensures permancol access 1o inlernational

databases (e.g. Springerlink, Sciencelircet, ERSCO. DOAL ete.). All the resources ol

the Library can be accessed through the  Library on-ling” program. located on the
University wehsite.

CONCLUSION

As much as my competenee allows, | wholeheartedly recommend  qualilying
University of Petrosani as “full confidence™ institution.

Kaunas, Lithuanis, 2015 04 D8

Assoe. Prof, 1lenas Ulevicius
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