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Context of Doctoral Program accreditation:

The ARACIS as a Romanian Accreditation Agency developed an external evaluation procedure for
doctoral programmes, criteria and standards and performance indicators. These are arranged around
institutional capacity, effectiveness of education and quality management. They are different from
ENQA standards which gives accent on ET 4 goals of HE, stakeholders involvement, the PDCA
processes, the renewing and improvement of academic programmes, student centric education, on
inner and public information system and knowledge development, and external accreditation
processes. At ERA, EHEA level, EUA, LERU INGOs level there are suggestions, which became European
standards for doctoral education, among them the so-called Salzburg Il. Criteria.

1. The self- evaluation report: The Doctoral Program of Sociology was part of IOSUD-SNSPA
documentation. The document does not match the requirement, because:

e It does not contain the name of the responsible person for self-evaluation, and the
instructors partly did not know its content, mainly those which were about the IOSUD
and institution. This document seems not so valid, and there is no fact about its
discussion on Doctoral school level.

e The Document reflects a traditional description model and does not match with ENQA
ESG 2015 criteria both in its content (10 points), and its quality culture requirements.
(Strategic aims, approaches for implementation, checking the implementation and
improving, using the PDCA principle in presentation of documents.)

e The document is partly match with evaluation quality criteria, because there are not
any rules for data management, there are no official measures for doctoral student
satisfaction, satisfaction of employees of IOSUD, satisfaction of employers of doctoral
students, projects, and the document is mostly miss the stakeholder approach.

e The document is written in anecdotic style and contains a lot of “so called results”
which are more PR type clichés than on fact-based results.

2. The self-evaluation is very weak in arranging facts into information for evaluators, because
the annexes added in row document:

e we can find the strategic plan for of SNSPA for 2021-24, but we did not know what the
strategy was for 2016-2020 and how it was implemented. We can see the research
strategy 2018-22, but we have no idea what was implemented till now.

o the self-evaluation has 150 annexes, but the documents have no any facts about the
university activity: for example: we can see a questioner concerning the activity and
satisfaction of doctoral students with instructors, but there are no data the evaluation
results by students in years 2016-2020, we cannot think it was done.

e What is the reason for adding a lot of scanned pages of Journal concerning redactors
and so on, because it would be better to explain that Journal of Society and Politics,
from the X students of the Sociology Doctoral Program published let say 12 articles,
and 8 recensions?

Summary: The self-evaluation document is missing the name of responsible person, the responsible
for self-evaluation, and it was cleared that mainly was made by a PhD student and an administrative
person. The document lacks strategic insight — we cannot state, what was the situation in 2016, which
were the main strategic aims, which were the strategic actions for improvement of the program: the
subjects, the methodology, for organising research, for planning the publication and thesis writing
activity of PhD students. All other programmes of the Multidisciplinary Doctoral School are well
arranged with research units, it seems, that this Sociology program is second rate in case of faculty
leadership, and mostly developed for helping political and international studies. We couldn’t state
which unit is responsible for the school: the IOSUD or the Faculty?



| Methods used for accreditation:

1. Analyse of national legislature, the ARACIS quality criteria, the necessary quality documents.

2. Analyse of the Institution’s self-evaluation report.

3. Analyse of the University website.

4. Virtual tour -for university because of distance evaluation.

5. Meeting with the Evaluation panel group.

6. Meeting with the institutional representatives.

7. Meeting with representatives of doctoral program instructors.

8. Meeting with the representatives of graduates.

9. Meeting with administrative representatives of the doctoral schools,

10. Meeting with the directors of Research units

11. Meeting with the employers of Doctoral students.

12. Meeting with the Ethics Commission.

13. Analyse of the institutional homepage.

14. Analyse of the Doctoral School Programmes of Sociology in Romania and Europe.

15. Comparison of ARACIS documents with ESG standards.

16. Official websites of SNSPA concerning data on quality management and institutional
responsibility for public information.

17. EUA suggestions for doctoral programmes (Salzburg Il. criteria, best practices)

18. Analyse for institutional documentation and CIVICA documentation.

19. Missing documents concerning policy with stakeholders.

20. Missing documents of strategic quality management, measuring stakeholder’s satisfaction,
documents concerning PDCA cycle.

1l The SNSPA Doctoral Program in it’ s ecosystem:

Doctoral Program of Sociology in SNSPA is organised in multidisciplinary research area of Doctoral
School in SNSPA. The university is a representative of unique type of professional programmes in case
of Political, Public Administration, Communication Sciences, which is strongly public policy orientated.
The University leadership is a unique because of visible presence of experienced political leaders.

If we follow The SNSPA self-evaluation document: The university has a European Vocation, and
international co-operations: SNSPA’s research mission to be the reference centre for investigation and
analyses various phenomena occurring in the field of socio-human sciences. The professors attended
in numerous projects, partly personally partly on behalf of SNSPA. But the main research is mostly on
personal interest.

The SNSPA became with CIVICA project a European Social Science University Network member. It gives
very good opportunity and resources for developing new platforms for research:

e societies in transition and Earth crises,

e the challenges of democracy in the 21 century,
e revised Europe

e data driven technologies for the social sciences.

The Doctoral program on Sociology can develop a common research platform with CIVICA members in
case of first platform topic and give a new accent on transition combining it with new environmental
approaches, developing new generation of researchers. This new platform needs a new research
centre behind the doctoral program because the existing research centres only partly serve this
doctoral direction. The CIVICA consortium is a very important group, among them Florence European
University Institute developed a good practice for doctoral education. The SNSPA became a European
University (in case of new EU Commission’s plans, these universities can get a legal European
organisation status and regular funding, according to the European Commission’s new document



concerning European Educational Area September 2020): so, the so-called Salzburg Il. criteria are
suggested for multidisciplinary doctoral school to follow.

The Doctoral program of Sociology contrasting to other programmes is weak in research centre
capacity, the accent made on political sciences, and there is a need for development the research
groups for new platforms as well.

If we compare the external evaluation program of ARACIS with ENQA criteria, it seems, that the ESG
2015 criteria are partly meet.

1. Department of Sociology of the Faculty of Political Studies

The PhD Sociology Program is based on BA level Sociology, MA European Politics & Society, MA in
Labour Studies, MA in Anthropology, MA in Roma Studies.

Research centre is concerning Sociology doctorate only the Roma Research Centre. The student who
is dealing a Roma research PhD project and thesis has no connection with this research centre.

The focus of Sociology research so manner connected with persons, mainly to supervisors. So, they are
involved in transition studies, the political sociology (mainly electoral sociology) and solidarity studies.
If we analyse research and taught subjects, the school is focused on public sociology, but in research
areas mainly on classical functional sociology, there no facts concerning symbolic interactionalism
(associated to multi-ethnic character of Romanian Society), or new global cosmopolitan sociology of
risk society which became the mainstream political agenda in European politics and political landscape.
The main researchers of the Doctoral Program of Sociology engaged in researching transition from
totalitarian Romanian Society to European welfare systems, or development of civil society and it’ s
impact on electoral behaviour. These research & publication practices were important for the Doctoral
Program of Sociology (DPS), and it was becoming embedded into the mainstream Romanian Sociology.

The Faculty of Political science has a formal plan for next years. We could read the faculty strategy,
which involves the tasks the develop the human resources of Sociology doctoral program in case of
instructors. This plan is part of the SNSPA institutional strategy, and the focus is on the new challenges
connected to CIVICA program.

While the self-evaluation report is a static description and doesn’t gives any context, where from and
where to the Sociology goes at SNSPA and at the faculty level: the Sociology Department program
signed by professor Bulai is an important strategic document.? Mr. Professor Bulai gives a detailed
history of Sociology education at SNSPA with 20 years of experiences. He explains the problems and
guestions concerning 2011. year education policy changes, its impact on universities and faculties. The
faculty and the department gave the leaders of the university. He explains the success programmes at
master level education, and those actions with improving them after the first experiences. So, we can
state, - the Department (and Doctoral program of Sociology) meets the ESG 2015 2. and 9. criteria,
concerning the program development and renewing education programmes. In case of Romania the
student demography is declining, and the number of students relates to the departments HR stock.
We hope, the new plans and the CIVICA project makes possible to grow the number of instructors.

The main aims of strategic program development: Transparency, institution development, human
resource development: as central policy objective, education, and research: accent on didactics in
research as well: to give new function of research and professional norms. As we can state from the
text (Bulai’s program) the SNSPA’ Sociology department functions as a basis for embedded public
policies. It is very important statement of the program to attract highly motivated and capable students
with institutionalisation the student-university relations. The Department has a goal for new role in

2 The document was presented in Romanian language and this document and others as well | read with Google
translations. It gives a lot of funny solutions, but all the important detailes could be explained.



society: to maintain central position in sociological professional communities with active involvement
into the public debates about the roman society, maintaining positions in advising activities, public
institutions, and among the other university sociological communities.

“The central principles of the department activities: student centred education in case of all university
educators, without students there is no science carrier. Research of the society must serve social
changes and development, with civil participation paradigm approach and active role in projects. The
principles are around the science methodology development as main component of education. The
multi-paradigmatic approach in theories is an important accent of the research community of the
department.”

The objectives of the Department of Sociology are very well structured, arranged around the main
challenges, focused on human capital development, and reflects the main problems of ‘academic
capitalism’, the project based financial resources makes impossible the sustainable financing of
doctoral programmes. This problem makes important the strategic human resource management of
faculties.

While the university documents mostly miss the so-called stakeholder management principles, and
there are not any sight of students, people, society and partner’s involvement in planning, executing
and evaluation of programmes, the department of sociology partly met this criteria, with new program.
There is need in detailed methodology for involvement processes, with facts concerning alumni
conferences, student needs and capability analyses, society actions and so on.

The document is missing the acceptance: what was the reaction of department members, the faculty,
and what is finalised in official plans.

The Department of Sociology by the plans, and the facts based on focus group meetings meets the
requirement of the Council of Europe (see in ESG 2015): it is focused on student employability, the
development of the student’s research personality, meets the criteria education for the civic
responsibility, and contributed with important research results to the knowledge base of Romanian
societies analyse.

We can state the SNSPA’s leadership has formal plans for futures, but it needs the involvement of basic
units as well in forming strategic objectives based on needs of faculties and departments.

The SNSPA doctoral program is well led program despite the hardships in human resources.



A. INSTITUTIONAL CAPACITY

Criterion A.1. The administrative, managerial institutional structures and the financial

resources

Standard A.1.1. The institution organizing doctoral studies (IOSUD) has implemented the
effective functioning mechanisms provided for in the specific legislation on the organization of
doctoral studies.

Performance Indicator A.1.1.1. The existence of specific regulations and their application at the
level of the Doctoral School of the respective university doctoral study domain:

(a) the internal regulations of the Doctoral School:

Regulated matching the legal rules.

(b) the Methodology for conducting elections for the position of director of the Council of
doctoral school (CSD), as well as elections by the students of their representative in
CSD and the evidence of their conduct.

It is not relevant at program level.

c) the Methodologies for organizing and conducting doctoral studies (for the admission of
doctoral students, for the completion of doctoral studies):

It is according to the rules of IOSUD.

d) the existence of mechanisms for recognizing the status of a Doctoral advisor and the
equivalence of the doctoral degree obtained abroad:

It is according to the rules of IOSUD.

e) functional management structures (Council of the doctoral school), giving proof of the
regularity as well of meetings.

We did not got documents for the IOSUD level report.
f) the contract for doctoral studies:
According to the IOSUD rules.

g) internal procedures for the analysis and approval of proposals regarding the training for
doctoral study programs based on advanced academic studies.

according to the IOSUD rules.

- description of the facts, the findings from the assessed institution’s documents and the
evaluation visit itself

There is no information for the IOSUD level.

- analysis of the facts, the findings from the assessed institution’s documents and the
evaluation visit itself

Recommendations:
The indicator is not relevant at program level.

Standard A.1.1.2. The doctoral school’ Regulation includes mandatory criteria, procedures and
standards binding on the aspects specified in Article 17, paragraph (5) of the Government Decision



No. 681/2011 on the approval of the Code of Doctoral Studies with subsequent amendments and
additions.

- description of the facts, the findings from the assessed institution’s documents and the
evaluation visit itself

- analysis of the facts, the findings from the assessed institution’s documents and the evaluation
visit itself

Recommendations:
The indicator is fulfilled/partially fulfilled/not fulfilled.

7

Standard A.1.2. The IOSUD has the logistical resources necessary to carry out the doctoral studies
mission.

A.1.2.1. The existence and effectiveness of an appropriate IT system to keep track of doctoral
students and their academic background.

The DSP (Doctoral Program of Sociology)

- The program has no IT resources the resources are deployed to the Communication faculty.
- It is not necessary to have distinct resources at program level.

Recommendations:

The indicator is fulfilled.

A.1.2.2. The existence and use of an appropriate software program and evidence of its use to
verify the percentage of similarity in all doctoral theses.

- Sistemantiplagiat is the main source.
- Itiis ok.

Recommendations:

The indicator is fulfilled.

Standard A.1.3. The IOSUD makes sure that financial resources are used optimally, and the
revenues obtained from doctoral studies are supplemented through additional funding besides
governmental funding.

A.1.3.1. Existence of at least one research or institutional / human resources development grant
under implementation at the time of submission of the internal evaluation file, per doctoral study
domain under evaluation, or existence of at least 2 research or institutional development / human
resources grant for the doctoral study domain, obtained by doctoral thesis advisors operating in
the evaluated domain within the past 5 years. The grants address relevant themes for the
respective domain and, as a rule, are engaging doctoral students.



Within SNSPA there is a Project entitled "Researcher-entrepreneur on the labor market
‘he fields of intelligent specialization (CERT-ANTREP)", SMIS code 124708:

- project manager from SNSPA - Professor Iordan Gheorghe Barbulescu, PhD;

- co-financed by the European Social Fund (ESF) through the Human Capital
erational Program (POCU), priority axis 6;

- partners: Romanian Chamber of Commerce and Industry (CCIR)

Executive Unit for the Financing of Higher Education, Research, Development and
ovation (UEFISCDI)

- duration: May 24, 2019 - March 23, 2021

-total value: 6,874,006.70 lei, of which 6,748,134.72 lei1 eligible non-refundable value;

Target group:
- 69 PhD students (23 in the 2019-2020 series; 46 in the 2020-2021 series);
- 30 postPhD students (15 in the 2019-2020 series; 15 in the 2020-2021 series);

Results (at the level of December 2020):
- 16 published articles (series 2019-2020);

Within SNSPA there is a Project entitled "Researcher-entrepreneur on the labor market
‘he fields of intelligent specialization (CERT-ANTREP)", SMIS code 124708:

- project manager from SNSPA - Professor Iordan Gheorghe Barbulescu, PhD;

- co-financed by the European Social Fund (ESF) through the Human Capital
erational Program (POCU), priority axis 6;

- partners: Romanian Chamber of Commerce and Industry (CCIR)

Executive Unit for the Financing of Higher Education, Research, Development and
ovation (UEFISCDI)

- duration: May 24, 2019 - March 23, 2021

-total value: 6,874,006.70 lei, of which 6.748.134.72 lei eligible non-refundable value;

Target group:
- 69 PhD students (23 1n the 2019-2020 series; 46 1n the 2020-2021 series);
- 30 postPhD students (15 in the 2019-2020 series; 15 in the 2020-2021 series);

Results (at the level of December 2020):
- 16 published articles (series 2019-2020);

- analysis of the facts, the findings from the assessed institution’s documents and the evaluation
visit itself

From the field of Sociology 3 students could get funding.
Recommendations:

To develop strategic cooperation with outer institutions and organisations for research
programmes with grants.

The indicator is partially fulfilled.

A.1.3.2. The percentage of doctoral students active at the time of the evaluation, who for at least
six months receive additional funding sources besides government funding, through scholarships



awarded by individual persons or by legal entities, or who are financially supported through
research or institutional / human resources development grants is not less than 20%.

- From the field of Sociology 3 students could get funding.
- ltis a very low level.

Recommendations: To develop strategic cooperation with outer institutions and organisations
for research programmes with grants.

The indicator is partially fulfilled.

A.1.3.3.2 At least 10% of the total amount of doctoral grants obtained by the university through
institutional contracts and of tuition fees collected from the doctoral students enrolled in the paid
tuition system is used to reimburse professional training expenses of doctoral students (attending
conferences, summer schools, training, programs abroad, publication of specialty papers or other
specific forms of dissemination etc.).

- Appendix 3.A.1.3.3. 8 persons could get grants for conference attendance in foreign countries.
- It means the 20 % of students could attend at international research events.

- analysis of the facts, the findings from the assessed institution’s documents and the evaluation
visit itself

Recommendations:

The indicator is fulfilled.

Criterion A.2. Research infrastructure

Standard A.2.1. The IOSUD has a modern research infrastructure to support the conduct of
doctoral studies’ specific activities.

A.2.1.1. The venues and the material equipment available to the doctoral school enable the
research activities in the evaluated domain to be carried out, in line with the assumed mission and
objectives (computers, specific software, equipment, laboratory equipment, library, access to
international databases etc.). The research infrastructure and the provision of research services
are presented to the public through a specific platform. The research infrastructure described
above, which was purchased and developed within the past 5 years will be presented distinctly.

- The institution has a new infrastructure, with library.

- There is no regulation for standards for PhD systems, but we cannot find documentation for
sociological research projects. Recently the open source software are available for research. The
doctoral servicer are at very low level.

Recommendations:

The indicator is fulfilled.

Criterion A.3. Quality of Human Resources

Standard A.3.1. At the level of each domain there are sufficient qualified staff to ensure the
conduct of doctoral study program.

A.3.1.1. Minimum three doctoral thesis advisors within that doctoral domain, and at least 50% of
them (but no less than three) meet the minimum standards of the National Council for Attestation
of University Degrees, Diplomas and Certificates (CNATDCU) in force at the time when the



evaluation is carried out, which standards are required and mandatory for obtaining the enabling
certification.

- Recently there are 3 active supervisors among them Andrei Georghita professor is a director of
sociology department at Sibinu university.

-The doctoral school needs resources for obtaining the necessary number of instructors. The
number of supervised students is more than 10.

Recommendations:
The indicator is partially fulfilled.

A.3.1.2. At least 50% of all doctoral advisors have a full-time employment contract for an indefinite
period with the IOSUD.

- TWO of the three supervisors are full-time employed.
- It is partly ok.

Recommendations:

The indicator is fulfilled.

A.3.1.3. The study subjects in the education program based on advanced higher education studies
pertaining to the doctoral domain are taught by teaching staff or researchers who are doctoral
thesis advisors / certified doctoral thesis advisors, professors / CS | or lecturer / CS II, with proved
expertise in the field of the study subjects they teach, or other specialists in the field who meet
the standards established by the institution in relation with the aforementioned teaching and
research functions, as provided by the law.

- We have got detailed analyse for thematic interest of main coordinators, about the main
subjects taught by them.

- The research interest of Professor Vladimir Piasti is about mainly the society and its organisation,
Professor Alfred Bulai is mainly engaged in spatial (urban) and political sociology, Professor Andrei
Gheorgita is a researcher of more recent discourses and fresh European topic: social solidarity. |
am not a sociologist, but | needed to research the European Sociology directions, mainly the global
cosmopolitan sociology (methodological turn) of risk society with Becks and other researchers.
(The recent sharp political debates around human rights cannot be understanding without
studying the cosmopolitan thinkers and politics). | think the Sociology field in Europe is full of
ideologically orientated researchers, that the sociological academic research programmes are full
of actual political discourses. All definitions: public sociology, post-socialist society, post-
Communist Romania are also discussed topics, but we can state they are reflecting the state of
sociology in Romania. There are not any standards from ISA and other global sociological
professional communities, so we have no directions what is normal or embedded, what is not
advanced.

The only criteria are the 8™ level of European Qualification Framework System, the national
framework system, and we can state, that the definition of different topics: let say ‘state and
society- case studies and historical studies’ — does not say anything: the definition can be match
to the 6™, 7™, or 8™ level of the qualifications, everything depends on approaches, theory base,
the level of deepness of methodology. As | understood, there are no financial resources for basic
science research, two of supervisors offers subfield political sociology or applied sociology. | do
not think the Department and the SD Program has resources for doing large scale basic research,



so the main direction, which is in Europe is the main trend: user focused research — can be the
main driving force in this program as well.

The CIVICA research platforms can cause important challenges:

e societies in transition and Earth crises: rethinking sociology in European term (climatic, food
crises and other new topics: resiliency and new buzzwords)- see Horizon Europe social
science topics.

e the challenges of democracy in the 21% century: new multilevel democracy challenges,
concerning the biological human rights as well as)

e revised Europe (what is the revision and so on)

e data driven technologies for the social sciences (digital transformation of doctoral program
of sociology — understanding new Al and other technology supported research
methodologies).

Recommendations:

The Doctoral program of Sociology was placed into new context with CIVICA program: The
Department has to develop strategy to withdraw from it every type of resources, because with
them, it can be competitive at national level, and can be sustainable in this consortium.

The indicator is fulfilled/partially fulfilled/not fulfilled.

*A.3.1.4. The percentage of doctoral thesis advisors who concomitantly coordinate more than 8
doctoral students, but no more than 12, who are themselves studying in doctoral programss does
not exceed 20%.

3 3 years for the doctoral university studies with the duration stipulated at Article 159, paragraph (3),
respectively 4 years for the doctoral university studies with the duration stipulated at Article 174, paragraph
(3) of the Law of national education No.1/2011 with subsequent amendments and additions, with additional
extension periods approved as per Article 39, paragraph (3) of the Code of doctoral studies approved by the

GD No. 681/2011 with subsequent amendments and additions. -
Recommendations:
The indicator is partially fulfilled.

Standard A.3.2. The Doctoral advisors within the domain are carrying out a scientific activity
visible at international level.

A.3.2.1. see in sociology self-evaluation document p.41.

Professor Mr Vladimir Pasti: H-index = 11; 619 citations

Associate Professor Mr Alfred Bulai: H-index = 5; 105 citations
Associate Professor Mr Andrei Gheorghita: H-index = 5; 63 citations

- The nature of sociological research is mainly focused on national science, and recently there
are no comprehensive comparative research on European society — mainly all documents
connected to Eurostat data, so the activity of instructors is normal to doctoral schools.

Recommendations:
The indicator is fulfilled/partially fulfilled/not fulfilled.

*A.3.2.2. At least 50% of the doctoral thesis advisors in a specific doctoral study domain continue
to be active in their scientific field, and acquire at least 25% of the score requested by the minimal



CNATDCU standards in force at the time of the evaluation, which are required and mandatory for
acquiring their enabling certificate, based on their scientific results within the past five years.

- Professor Vladimir Pasti, PhD, has a score of 44.42 compared to the standard of 25%(i.e.
37.5) see Appendix Il.2.2.a - Vladimir Pasti - Criteria Fulfilment Sheet. Associate Professor
Alfred Bulai, PhD, has a score of 76.9 (2016-2020) compared to thestandard of 25% (i.e. 37.5)
see Appendix 11.2.2.b - Alfred Bulai - Criteria Fulfilment Sheet.Associate Professor Andrei
Gheorghita, PhD, has a score of 89.93 compared to thestandard of 25% (i.e. 37.5) see
Appendix I1.2.2.c - Andrei Gheorghita - Criteria FulfilmentShee

Performance indicators are met.
Recommendations:

The indicator is fulfilled.

B. EDUCATIONAL EFFECTIVENESS

Criterion B.1. The number, quality and diversity of candidates enrolled for the
admission contest
*general description of the criterion analysis.

Standard B.1.1. The institution organizing doctoral studies has the capacity to attract candidates
from outside the higher education institution or a number of candidates exceeding the number of
seats available.

B.1.1.1. The ratio between the number of graduates of masters’ programs of other higher
education institutions, national or foreign, who have enrolled for the doctoral admission contest
within the past five years and the number of seats funded by the state budget, put out through
contest within the doctoral domain is at least 0.2 or the ratio between the number of candidates
within the past five years and the number of seats funded by the state budget put out through
contest within the doctoral studies domain is at least 1,2. analysis of the facts, the findings from
the assessed institution’s documents and the evaluation visit itself.

- As per Appendix Ill.B.1.1.1, the criterion is met. Thus, in the field of doctoral sociology,
theratio between the number of master's degree graduates of other institutions and the
number ofplaces funded from the budget is, for the academic year 2016-2017, of 0.42;
for 2017-2018, it is0.4, for 2018-2019 it is 0.75, for 2019-2020 it is 0.6, and for 2020-2021
it is 0.5. As can beseen, in the last 5 years the ratio has always been higher than the
required 0.2 thresholds-

Recommendations:
The indicator is fulfilled.

Standard B.1.2 Candidates admitted to doctoral studies demonstrate academic, research and
professional performance.

*B.1.2.1. Admission to doctoral study programs is based on selection criteria including: previous
academic, research and professional performance, their interest for scientific or arts/sports
research, publications in the domain and a proposal for a research subject. Interviewing the
candidate is compulsory, as part of the admission procedure.

- Performance indicator B.1.2.1. is met. Of the PhD students enrolled in the last 5 years,
5PhD students (out of the 29 admitted) were expelled in the first two years for non-



fulfilment oftheir contractual obligations. For details see Appendix Ill.B.1.2.1. Dropout
rate in the first 2years.

Recommendations:
The indicator is fulfilled/partially fulfilled/not fulfilled.

B.1.2.2. The expelling rate, including renouncement / dropping out of doctoral students 3,
respectively 4, years after admissiona does not exceed 30%.

43 years for the doctoral university studies with the duration stipulated at Article 159, paragraph (3), respectively
4 years for the doctoral university studies with the duration stipulated at Article 174, paragraph (3) of the Law of
national education No. 1/2011 with subsequent amendments and additions.

-The dropout rate is thus 17.24%. No PhD student admitted in 2020 has withrawn so far.
- the dropout rate is normal.

Recommendations:

The indicator is fulfilled.

Criterion B.2. The content of doctoral programs
*general description of the criterion analysis.

Standard B.2.1. The training program based on advanced university studies is appropriate to
improve doctoral students' research skills and to strengthen ethical behavior in science.

*general description of the standard analysis.

B.2.1.1. The training program based on advanced academic studies includes at least 3 disciplines
relevant to the scientific research training of doctoral students; at least one of these disciplines is
intended to study in-depth the research methodology and/or the statistical data processing.

Cursuri academice —Scoala Doctorala SNSPA2020-2021DomeniuProfesor coordonatorDenumire cursSemestruStiinte
AdministrativeProf.univ.dr. Ani MateiMetode de cercetare a Spatiului Administrativ EuropeanlProf.univ.dr. Irina ZlatescuDrept Institutional si Material
European IProf.univ.dr. Emil BalanStudii Avansate de Drept AdministrativiStiinte PoliticeProf.univ.dr. Adrian Miroiulnstitutionalismul in Stiinta
PoliticallProf.univ.dr. Mihaela MiroiuEtica in PoliticalProf.univ.dr. Adrian PopRelatile UE-Rusia in contextul Vecinatatii ComunelProf.univ.dr. Liliana
PopescuCercetare mindfulin politica si relatii internationalellLect.univ.dr. Todor ArpadPolitici de mediu si dezvoltare durabilad in dezbaterea globala
si europeana contemporanéllProf.univ.dr. Andrei TaranuPopulism. Discurs si PropagandallProf.univ.dr. lordan BéarbulescuConstitutionalizarea
EuropeillProf.univ.dr. Mihail lonescuCrize sistemice in perioada post-Razboi Rece si impactul pandemiei COVID19 asupra acestorallProf.univ.dr.
loan Mircea PascuPolitica Externa si de Securitate a Uniunii EuropenelProf.univ.dr. Teodor MelescanuTeoria si practica negocierilorlLect.univ.dr.
Miruna Butnaru-TroncotaCercetare calitativa in stiintele sociale -Metoda InterviuluillTehnici de scriere academicalSociologieProf.univ.dr. Viadimir
PastiSocietati comuniste si societati capitalistellMitologie, ideologie si stiintallConf.univ.dr. Alfred BulaiMetodologia cercetarii socialelFundamentele
sociale ale cunoasteriillStinte ale ComunicariiProf.univ.dr. Nicoleta CorbuMetode de cercetare 1in stiintele socialelRedactare
academicalProf.univ.dr. Loredana RaduComunicare si guvernarellProf.univ.dr. Alina BargédoanuFake news si dezinformarea 2.0IProf.univ.dr. Diana
CismaruDezvoltarea  organizatilor in  societatea digitalallProf.univ.dr.  Paul DobrescuOrdinea globalda in perioada post
pandemielManagementProf.univ.dr. Florina PinzaruStrategii si procese de management si inovarelProf.univ.dr. Adriana GrigorescuManagementul
din perspectiva sistemica in contextul globalizariillProf.univ.dr. Madalina VatamanescuEtica si integritate academica (Ethics and academic
integrity)lIMetode calitative si cantitative in cercetarea din stiintele economice pp.

- The Sociology doctoral program is part of multidisciplinary doctoral program, and academic
studies can give a very good insight for students for recent European and global challenges. 44-
46.pp.

Recommendations: The Communist society and Capitalist society course has an importance in
first 20 years of transition, recently it can be getting a new title according to the results of
transition.

The indicator is fulfilled.

B.2.1.2. At least one discipline is dedicated to Ethics and Intellectual Property in scientific research
or there are well-defined topics on these subjects within a discipline taught in the doctoral
program.


https://cloud.aracis.ro/owncloud/index.php/apps/files_pdfviewer/?file=%2Fowncloud%2Fremote.php%2Fwebdav%2FSNSPA%2520Domeniu%2520Sociologie%2FAnexa%2520II.2.5.%2520-%2520List%25C4%2583%2520cursuri%2520%25C8%2598coala%2520Doctoral%25C4%2583%25202020-2021-semnat.pdf#page=1
https://cloud.aracis.ro/owncloud/index.php/apps/files_pdfviewer/?file=%2Fowncloud%2Fremote.php%2Fwebdav%2FSNSPA%2520Domeniu%2520Sociologie%2FAnexa%2520II.2.5.%2520-%2520List%25C4%2583%2520cursuri%2520%25C8%2598coala%2520Doctoral%25C4%2583%25202020-2021-semnat.pdf#page=1

- See at 46-47.pp. of self-evaluation
- It is ok.

Recommendations:

The indicator is fulfilled.

B.2.1.3. The IOSUD has mechanisms to ensure that the academic training program based on
advanced university studies addresses ,,the learning outcomes”, specifying the knowledge, skills,
responsibility and autonomy that doctoral students should acquire after completing each
discipline or through the research activitiess.

s Or by what the graduate should know, understand and to be able to do, according to the provisions of the
Methodology of 17 March 2017 regarding inscription and registration of higher education qualifications in the
National Register of Qualifications in Higher Education (RNCIS) approved by the Order No.3475/2017 with
subsequent amendments and additions.

- see selfevaluation 49.p.

- The table with subjects need to add an additional column with detailed competencies.
Recommendations:

The indicator is fulfilled.

B.2.1.4. All along the duration of the doctoral training, doctoral students in the domain receive
counselling/guidance from functional guidance commissions, which is reflected in written
guidance and feedback or regular meeting.

- Performance indicator B.2.1.4. is met. Each PhD supervisor has in their research team asupervising
committee consisting of the PhD supervisor and at least 3 teaching staff members.The selection is based
on the expertise of the respective teaching staff in the field of each PhDthesis and/or research
methodologies applied by the PhD student in their research. Theselection is also based on the compliance
of professors with the minimum CNATDCUreference criteria in force for the position of associate
professors, for their field of activity(according to specific criteria of the specialized CNATDCU committees).
The composition ofdoctoral committees, as well as the formal appointment decisions are included in
Appendixlll.B.2.1.4. -Doctoral decisions Sociology and Appendix 1l.B.2.1.4.a - Supervising

committeesSociology. - analysis of the facts, the findings from the assessed institution’s
documents and the evaluation visit itself

The focus group discussions approves the fulfilment of this criteria.
The indicator is fulfilled.

B.2.1.5. For a doctoral study domain, the ratio between the number of doctoral students and the
number of teaching staff/researchers providing doctoral guidance must not exceed 3:1.

- For the 26 currently enrolled PhD students, the number of professors/researchersproviding supervising is 17. See
Appendix 111.B.2.1.4.a - Supervising committees.- analysis of the facts, the findings from the assessed
institution’s documents and the evaluation visit itself

Recommendations:

The indicator is fulfilled.



Criterion B.3. The results of doctoral studies and procedures for their evaluation.

Standard B.3.1. Doctoral students capitalize on the research through presentations at scientific
conferences, scientific publications, technological transfer, patents, products and service orders.

B.3.1.1. For the evaluated domain, the evaluation commission will be provided with at least one
paper or some other relevant contribution per doctoral student who has obtained a doctor’s title
within the past 5 years. From this list, the members of the evaluation commission shall randomly
select 5 such papers / relevant contributions per doctoral study domain for review. At least 3
selected papers must contain significant original contributions in the respective domain.

- For the selection of the 5 relevant articles/contributions see Appendix 111.B.3.1.1 -Scientific publications
and articles (2016 - 2020).- analysis of the facts, the findings from the assessed institution’s
documents and the evaluation visit itself

Recommendations:
The indicator is fulfilled.

B.3.1.2. The ratio between the number of presentations of doctoral students who completed their
doctoral studies within the evaluated period (past 5 years), including posters, exhibitions made at
prestigious international events (organized in the country or abroad) and the number of doctoral
students who have completed their doctoral studies within the evaluated period (past 5 years) is
at least 1.

- Between 2016 and 2020, 14 students defended theirdoctorates. They had more than 40 presentations at
national and international conferences. Theconferences attended by PhD students who graduated in 2016-
2020 are listed in Appendix 1.3 -Conferences attended and publications of PhD students.-

Recommendations:
The indicator is fulfilled.

Standard B.3.2. The Doctoral School engages a significant number of external scientific specialists
in the commissions for public defense of doctoral theses in the analyzed domain.

*general description of the standard analysis.

B.3.2.1. The number of doctoral theses allocated to one specialist coming from a higher education
institution, other than the evaluated 1I0SUD should not exceed two (2) in a year for the theses
coordinated by the same doctoral thesis advisor.

- This criterion is met. For the period 2016-2020, 14 PhD theses were defended. 4 theseswere defended in
2016, one in 2017, 3in 2018, 4 in 2019 and two in 2020. The standard was53

met with one exception, in 2016 Professor Liviu Chelcea from the University of Bucharest was in 3
committees, but this was due to the subjects of the theses that were defended. Thecomplete table can be

found in Appendix 111.B.3.2.1 - External scientific referees.-
Recommendations:
The indicator is fulfilled.

B.3.2.2. The ratio between the doctoral theses allocated to one scientific specialist coming from a
higher education institution, other than the institution where the defense on the doctoral thesis
is organized, and the number of doctoral theses presented in the same doctoral study domain in
the doctoral school should not exceed 0.3, considering the past five years. Only those doctoral



study domains in which minimum ten doctoral theses have been presented within the past five
years should be analyzed.

- This criterion is met. The percentage of the ratio between the number of theses of are free and the total
number of theses defended in the last 5 years is 0.21. 3 theses per refereecompared to 14 theses defended

in the last 5 years. -
Recommendations:

The indicator is fulfilled.

C. QUALITY MANAGEMENT

2013. year EUA evaluation of SNSPA performance in teaching -quality, diversity, and innovation
in Romanian Universities project.

Result: The university is also encouraged to develop a database at central level collecting information on its educational programmes,
teaching and learning activities, thus building a knowledge base for the monitoring of progress based on evidence.

To the same effect, the university is also encouraged to develop the instrument required for the evaluation of research centres, and also set
incentives linked to the performance of institutional units and research centres.

The university is also encouraged to reflect more on issues related to the employability of its graduates and the fitness of its educational
programmes for that purpose, by collecting, analysing, and interpreting in adequate and scientifically sound methods, the views of employers,
particularly, in terms of competences needed.

Quality culture

The team encourages the university to ensure that the institution’s strategy for quality is fully implemented, filling in the remaining gaps.
There is also a need for the university to consider the revision of the institution’s quality strateqy, also considering the
experience gained in implementing the strategy adopted in 2008.

As part of filling in the implementation gaps in its quality strategy, the university is encouraged to ensure that assessing the institutions’
governing and management structures, units, and processes becomes a regular practice in the university’s life.

The university is encouraged to further reflect and reconsider its quality assessment and assurance strategy, moving beyond procedural
and technical processes, focusing also on the evaluation of the educational objectives, learning outcomes and competences development.

In the view of the team, the institution’s quality and culture could be further enhanced if appropriate measures were taken to involve more
“quality professionals” in the work and deliberations of the Committee for Quality Assessment and Assurance (CEAC), effectively linked to
the Centre for Counselling and Vocational Guidance and its expertise, and supporting academics as well as informing decisions and
deliberations of institutional governance and management bodies with evidence and professional knowledge and expertise. The university
might also find it useful to consider developing a tailor-made educational programme (as a lifelong learning programme or a Master’s level
programme) for the upgrading of competences of professional staff in universities and other higher education institutions. Such an
educational programme (that could be offered in collaboration with a department of educational sciences in Romania) might fill in a shortage
of competences also needed in other universities in Romania and the wider region, that are seeking to modernise their institutional quality
management and governance.

The SNSPA has this institutional accreditation by EUA/ARACIS and there was no
newer one at institutional level.

Criterion C.1. Existence and periodic implementation of the internal quality assurance

system

Standard C.1.1. There are an institutional framework and procedures in place and relevant
internal quality assurance policies, applied for monitoring the internal quality assurance.

The short Institutional level introduction and sociology self-evaluation does not reflect
a sound quality culture at SNSPA level:

e The SNSPA self-evaluation documents does not reflects the ESG 2015 |.
principle, the EURAXESS HR4R (researcher’s human resource criteria)?, the EUA
Salzburg Il. principle’s for Doctoral education.

3 https://euraxess.ec.europa.eu/worldwide/china/euraxess-members-focus-romania



FACT:

The SNSPA has no European Quality Management model as an institutional
quality system. (CAF 2020 or EFQM 2020).

The SNSPA as main institution for education for Public Administration HR
education has a special social responsibility role for quality culture in public
organisations.® Data of European Survey gives very miserable results concerning
perceptions of public services in Romania (as well as in Hungary) and especially
for digital public services performance.

If the SNSPA has no accepted quality evaluation model for internal institutional
organisation processes, strategic management culture, it can not speak about
themselves as excellent, all statement about institutional performance have no
fact — but treated as anecdotic one.

The ENQA ESG 2015 standard gives the responsibility to the Institutions for
introducing quality management model, and it is not the responsibility of
Accreditation agency.

There is no European level accepted quality model for university leadership at
strategic level.

The main element of information presented in self-evaluation documents are
static, they cannot explain systemic data, there are no elements of analysing
this data, evaluating them, and making improvement of results.

Evaluation:

The SNSPA in personal culture has a broad responsibility for stakeholders, but
they are not involved in planning, implementing, and evaluating results, so they
are doesn’t met ESG 2015 criteria.

There will be a new challenge to accreditation of CIVICA joint degrees, by using
ENQA ESG 2015 standards.

Without EURAXESS standards for researcher employment, the SNSPA does not
compatible for researcher mobility.>

EURAXESS standards treat PhD students as early researchers with special focus
on research management at project and program level according to EURAXESS
mentoring standards for mentors and PHD researchers.® As it is the key element
of the CIVICA project, the SNSPA must fill its gap in quality culture fore
researchers.

Recommendation:

4 Dragomir, C.(2019): Quality of Public Services and Promotion of Quality management in Public Institutions in
EU member states. Review of General Management, Vol. 30. Issue 2, Year 2019.
5 https://euraxess.ec.europa.eu/jobs/charter/european-charter
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a. ) The university leadership has the responsibility for quality management
system, it is offered for them to raise the quality development for strategic
institutional leadership level:

1. basic task: to analyse the ESG 2015 and EURAXESS best practice standards
for making the SNSPA internationalised at quality leadership level as well.

2. Gap analyse for 10SUD level: Rethink the whole quality management of
IOSUD level making it focused from administration centred into stakeholder
centred: especially developing models for involvement of them (students,
mentors, leadership stakeholders, society and partners group (CIVICA)

3. Rethink institutional quality culture matching European strategic leadership
models (CAF 2020, or EFQM 2020). The CAF 2020 is easier and more useful
for raising the level for education for professionalism in Public
Administration degrees. The EFQM 2020 model is more useful for such a
strategic oriented dynamic organisation, oriented globally and European
topics, and better helps the institution in execution the new strategy which
has national and high-level international actions, and needs a very mindful
change management. (I think the SNSPA has experts for both model at
faculty levels)

4. If the SNSPA is focusing on common development with key partner
institution on introducing a quality model — they can get for it public
resources as well. Or the strategic objectives can be built into a Quality
Model Framework as a management tool for leaders.

5. The strategic level of quality can be accompanied by the functional level of
quality (normal BA, MA education, doctoral level or LLL education and
guality management of research), and systematic level of quality (measuring
needs of students, teachers, measuring satisfaction, arranging procedures
for stakeholder engagement).

Performance Indicator C.1.1.1. The Doctoral school in the respective university study domain shall
demonstrate the continuous development of the evaluation process and its internal quality
assurance following a procedure developed and applied at the level of the I0SUD, the following
assessed criteria being mandatory:

the scientific work of Doctoral advisors;

the infrastructure and logistics necessary to carry out the research activity;

the procedures and subsequent rules based on which doctoral studies are organized;

d) the scientific activity of doctoral students;

e) the training program based on advanced academic studies of doctoral students;

social and academic services (including for participation at different events, publishing papers etc.) and counselling
made available to doctoral students.

O O 0O 0 O O

Facts: The doctoral school’s quality system needs functional level and systematic level of analyses:

1. Functional level: the process and result quality of doctoral school management
e The doctoral school program is based in outcome criteria of 81" level of EQFS, RQFS.
e The school program is interdisciplinary and contains sociology domain.
e The program is based on advanced academic studies: The title of the course is very
often doesn’t reflect the EQFS level, and old style academic basic science oriented:
The SNSPA doctoral program is more professional oriented, and it would be more



attractive for students give titles with latest science research or knowledge
orientations.

e The IOSUD level program is well structured and gives a very broad spectrum of
knowledge and contextual knowledge.

e The doctoral school has no former infrastructure analyse concerning specific needs
of student and teacher researchers, it is not developed to research infrastructure
needs. There are not precisely listed software, databases, research documentation
software, common platforms, what is a common feature of social science research
mentality. The self-evaluation mentions the project software (Prince and so on),
what is very important for managing so large number of external projects.

e The doctoral degree awarding procedures are mainly focused on rules and not for
guidance of students and instructors.

e There are no clear rules for harmonizing the faculty responsibility, the IOSUD
responsibility, the Department responsibility and the Research centre
responsibility in doctoral program delivery. It needs additional responsibility role
description.

e We couldn’t state the status of students, in case of full time of study and
personalised or part time study. It needs a better HR management for PhD
students at departments involved in education, students of based into the
research centres, their status depending on project finance, status in case of
international mobility. (See HR4R EURAXESS)

e |t needs clearer explaining the responsibilities in attending organised learning and
self-learning, in attending research methodology courses, doing the research
(departmental/ research centre focused, project or own thesis), and scientific
communication process management (attending conferences, choosing
publication topics, presenting new results and so on.)

e The didactical model of doctoral education in case of SNSPA is focused solely on
supervision in legal documents. But the experience explains a broader practice:
working in teams, working on projects, working in community of practices, working
on global village model. There is a very common practice of mentoring of PhD
students and supervisors.

Recommendations:
The indicator is partially fulfilled.

C.1.1.2. Mechanisms are implemented during the stage of the doctoral study program to enable
feedback from doctoral students allowing to identify their needs, as well as their overall level of
satisfaction with the doctoral study program to ensure continuous improvement of the
academic and administrative processes. After the analysis of the results, there is evidence that
an action plan was drafted and implemented.

- The self-evaluation did not mention any facts concerning doctoral student and supervisors need
assessment, only anecdotical description with C.1.a. and b. template.

-There is now clear evidence of implementing these rules of IOSUD regulations. There is not any
sign of cleared needs, implementation and resolving any problem, or special improvement actions.
The doctoral school has no mechanism for administrating this quality criteria and give evidence
about it.

Recommendations: The doctoral program must develop an own quality action, concerning the
education process:



1. Formal document concerning needs of newly admitted students describing the planned
portfolio and carrier prospects.

2. The doctoral student number is relatively low to do formal satisfaction enquiry giving
anonymity for them. The number of supervisors is few, so it is difficult to deal with
traditional quality silo tools. The number of projects is high, and student have not
possibility, but necessity attending in it, and the project-based funding can cause great
pressure. So, the doctoral school in a normal period (1 a time during an education cycle —
3 year) is suggested to do a monitoring process concerning the all aspects of doctoral
program management, and gives a good impetus for next accreditation.

3. The doctoral program must develop a coherent data collection system and make it publicly
open: if there are no exact data of program processes, they cannot do analyse, evaluate
existing gaps in quality, develop actions for meeting them, and explain them as result
according to ARACIS criteria.

The indicator is not fulfilled.

Criterion C.2. Transparency of information and accessibility of learning resources
Standard C.2.1. Information of interest to doctoral students, future candidates and public

interest information is available for electronic format consultation. *general description of the standard analysis. Performance Indicator
C.2.1.1. The 10SUD publishes on the website of the organizing institution, in compliance with the general regulations on data protection,
information such as:

(a) the Doctoral School regulation;

(b) the admission regulation;

(c) the doctoral studies contract;

(d) the study completion regulation including the procedure for the public presentation of the thesis;

(e) the content of training program based on advanced academic studies;

(f) the academic and scientific profile, thematic areas/research themes of the Doctoral advisors within the domain, as well as their
institutional contact data;

(g) the list of doctoral students within the domain with necessary information (year of registration; advisor);

(h) information on the standards for developing the doctoral thesis;

(i) links to the doctoral theses’ summaries to be publicly presented and the date, time, place where they will be presented; this information
will be communicated at least twenty days before the presentation.

- The doctoral school English language homepage cannot be open — during last 20 days it was
successful 2 times from 10-15 probe.

-The 10SUD information page of SNSPA is very narrow, it doesn’t contain the above-mentioned
information -giving them is the public information responsibility of all European Institutions. The
SNSPA I0SUD not the only with poor information, the Romanian Universities also mostly share
this weakness. The information concerning Sociology doctoral program is also very weak.

Recommendations:

The I0SUD SNSPA has public responsibility for public information accordance to C.2.1.1. criteria.
It needs detailed data concerning form a, to f points. The administration capacity of IOSUD and
Sociology department needs development.

The indicator is partially fulfilled.

Standard C.2.2. The 10SUD/The Doctoral School provides doctoral students with access to the
resources needed for conducting doctoral studies.

Performance Indicator C.2.2.1. All doctoral students have free access to one platform providing
academic databases relevant to the doctoral studies domain of their thesis.



- Academic databases: the criteria are met by library documentation. The resource of library
seems weak, and they need further development. The library homepage is underdeveloped. The
sociology research resources in case of virtual visit were not very well explained.

-The sociology program is the only without research centre organising.

-The sociology doctoral program needs further resources, mainly for doing large scale social
research, and mainly for doing strategic and mission focused research. It can be connected to
library and software development, with establishment of a Political Sociology Research Centre,
or Applied Sociology research centre (labour sociology unit, deviance research unit), or so on.

Recommendations:

-The sociology doctoral program group could be the place of institutional quality culture and
development research: SNSPA research centre (stakeholder engagement, measuring needs,
involvement, planning programmes for different direct and indirect stakeholders, measuring

results, and satisfaction) together with IEPP. (The Institute for the Evaluation of European Public Programs
and Policies aims to provide the academic, referential, and logistical support necessary to improve the quality of
study programs offered by SNSPA, on the one hand, and to contribute to the development of a culture of
evaluation in public and private organizations in Romania, on the other hand.) These two units could be renew the
Institutional quality policy and system with matching university policy directions in quality and doing university
measures.

The indicator is partially fulfilled.

C.2.2.2. Each doctoral student shall have access, upon request, to an electronic system for
verifying the degree of similarity with other existing scientific or artistic works.

- There are no data in self-evaluation.

- The university at the homepage of EQAR: https://www.eqar.eu/qa-results/search/by-
institution/?limit=20&ordering=name_sort&query=&agency=ARACIS&country=Romania&offset=
40Recommendations:

The indicator is fulfilled.

C.2.2.3. All doctoral students have access to scientific research laboratories or other facilities
depending on the specific domain/domains within the Doctoral School, according to internal order
procedures.

- In case social sciences there are no standards for science laboratories.
- The criterion is not detailly described concerning Sociology program.

Recommendations: In case of CIVICA project it can be a good possibility to develop standard for
sociology panel research laboratory needs, and planning for renewing resources.

The indicator is fulfilled.

Criterion C.3. Internationalization

Standard C.3.1. There is a strategy in place, and it is applied to enhance the internationalization
of doctoral studies.

C.3.1.1. |OSUD, for every evaluated domain, has concluded mobility agreements with universities abroad, with research institutes,
with companies working in the field of study, aimed at the mobility of doctoral students and academic staff (e.g., ERASMUS agreements for
the doctoral studies). At least 35% of the doctoral students have completed a training course abroad or other mobility forms such as attending
international scientific conferences. I0SUD drafts and applies policies and measures aiming at increasing the number of doctoral students
participating at mobility periods abroad, up to at least 20%, which is the target at the level of the European Higher Education Area.



Regarding ERASMUS type agreements, in the period 2015-2019, there existed 19 ERASMUS mobilities of PhD
supervisors and 41 mobilizations of PhD students within the Multidisciplinary Doctoral School of SNSPA, both within
the EU and to non-EU countries. Given the fact that, since March 2020, mobility abroad has become difficult due to
the COVID-19 pandemic, in 2020 PhD students have not benefited from such mobility

Work packages 5 and 6 in the project focus on the activity of PhD students, as follows: the Creation of a European
hub for supervising and coordination comprising a joint group of co-mentors from the consortium, a virtual doctoral
clinic, and an innovative workgroup of professors, faculty staff, and PhD students; Creation of the Certificate of
Advanced Competences in social sciences research. Young researchers will have a series of workshops at their
disposal dedicated to research methods and an integrated linguistic laboratory. PhD students will be involved in
teaching activities for the bachelor's and master's levels. At least 2summer school programs will be organized within
a partnership of consortium members; Consultations dedicated to challenge-based research and learning will be
carried out by a design team composed of professors and PhD students from all member institutions of the
consortium, etc. (see Appendix C.3.1.1. CIVICA outline). It should be noted that, in the context of the COVID-19
pandemic, international travel has been postponed for a later period, but it will become possible again once the
general situation improves.

The criteria is fulfilled on highly advanced level: the above mentioned recommendations
concerning criteria for European Research Area — HR4R will be met.

Recommendations:
It recommended to fulfil the EURAXESS HR4R accreditation.
The indicator is fulfilled.

C.3.1.2. In the evaluated doctoral study domain, support is granted, including financial support,
to the organization of doctoral studies in international co-tutelage or invitation of leading experts
to deliver courses/lectures for doctoral students.

There are not any data concerning accredited period, but for next period within the CIVICA
project will fulfil.

The indicator is partially fulfilled.

C.3.1.3. The internationalization of activities carried out during the doctoral studies is supported
by IOSUD through concrete measures (e.g., by participating in educational fairs to attract
international doctoral students; by including international experts in guidance committees or
doctoral committees etc.).

There are no facts concerning sociology program.
There is no relevance at program level.
Recommendations:

The indicator is fulfilled.



D. SWOT analyse for Sociology Doctoral program

Strengths

Weaknesses

Win- win option: The Sociology doctoral program can
have a new prosperous future

Win- losing options: The sociology doctoral program
fulfils its role, but in case of missing hire for new
professors, extending topics, introducing systematic
quality services will lost its basic strength.

Well  positioned internationally  competitive
university
Well positioned and nationally competitive

Department of Sociology

Multidisciplinary Doctoral School and well organised
program for user centred research

Professor of Humboldtian style of research with high
social impact vocation.

The professors have a more advanced didactical
culture beyond instructional supervision.

The doctoral school is building on those master
programs which are focused on very specialized and
applied knowledge (labour studies, deviancy studies),
and there are very few on mainstream sociology.
The University can easily develop a new European
sociology program with new environmental and other
specialisation using international experts.

The professors fulfil the role of administrators in
guidance of doctoral students.

The professor’s offered sociology knowledge and
research profession vision is focused on Romanian
Human Development problems.

A highly committed student community with civic
responsibility, and capable for life-time employment.

Huge gap in missing strategic quality management
Gap in sound research organisation and
infrastructure

Courses have mostly traditional basic research titles
and less attractive.

Underdeveloped research support activities -
comparing with technical universities and western
partners.

IOUSUD didactical culture is based on professor’s
scientific professionalism and personal qualities and
there is no sign of culture of other methods.

The doctoral school is missing a sound Sociology
master program.

The 10SUD program is regulated by the
administrative principles and not as guidance for
students.

The European Sociology community and mainly the
Horizon Europe experts had moved to a broader
vision of sociology — connected with environmental
visions (earth crises). The Sociology department fails
in new challenges.

There is no clear policy for public information and
program information and actions based on facts and
committing to excellence reporting culture.

Losing-winning-but less competitive, and not
capable for resilience because of other favourited
program’s push

Losing-losing options: The sociology program must be
cancelled under the internal and outer shocks

The SNSPA has a very strategic oriented and capable
for a lot of program execution. They decide on
fulfilling the gap between strategic culture and
missing quality and innovation culture
administration and make a decisive step from
communist type of administration culture to
excellence culture.

The professors can develop a strategy for developing
applied sociology specialisation for other faculties —
and can add new topics of instructions: business
sociology, European governance — European elite
and transnational movements sociology, or public
administration or communication sociology,
stabilizing Human resources but in case of students
and instructors.

The doctoral program can be stabilized with CIVICA
program and forming new research unit with its
resources.

The SNSPA leadership is not capable for strategic
orientation toward the culture of excellence.

The Doctoral program because of few human
resources cannot meet the new challenges, the
CIVICA given new impetus.

There will be fewer student because of a normal
Sociology MA. Without normal Sociology Ma, the
program cannot attract new instructors.

The administrative resources and infrastructure
resources cannot develop because of stronger
program (political science).

The Sociology doctoral program remains only with
few professors who serves as methodological experts
and community in helping other students.

Opportunities

Threats

The Sociology Doctoral Program is in outer opportunity - inner weakness position, with strong
need for stabilizing human resources, and using CIVICA resources for maintaining its
competitiveness in ISOUD level or among other Sociology doctoral programmes.



