Action plan for the effective involvement of stakeholders

ARACIS - Romanian Agency for Quality Assurance in Higher Education

1. Introduction

The present document is elaborated within The Effective Involvement of Stakeholders in
External Quality Assurance Activities (ESQA) project (607068-EPP-1-2018-1-RO-EPPKA3-
BOLOGNA), co-financed by the Education, Audiovisual and Culture Executive Agency, within the
ERASMUS+ Programme. The project runs for a period of 2 years and is coordinated by the
Romanian Ministry of Education, in partnership with the Romanian Agency for Quality
Assurance in Higher Education ARACIS, as well as with European Association for Quality
Assurance in Higher Education (ENQA), European Association of Institutions in Higher
Education (EURASHE), European Students’ Union (ESU), the High Council for the Evaluation of
Research and Higher education (HCERES) - France, National Evaluation and Accreditation
Agency (NEAA) - Bulgaria, The Danish Accreditation Institution (DAI), National Agency for
Quality Assurance in Education and Research (ANACEC) - Republic of Moldova

The Action plan is based on Analysis of the needs for change at ARACIS - identified following

the structure of the Guide for effective involvement of stakeholders in external quality assurance
providing guidelines and practice-based guidance, primarily to the QA agencies and national
authorities in the EHEA, to strengthen dialogue and co-operation with stakeholders, as well as
for their effective involvement in QA processes. The Analysis of the needs for change at
ARACIS was discussed in the session of the ARACIS Council on 27.05.2021. The Council
approved also the structure of the online Questionnaire to be sent to the different categories of
stakeholders aiming to learn their opinions on the proposals of needs of change. The results of
this consultation indicate, with few exceptions, a wide agreement with the proposals in the
Analysis and therefore supported the drafting of the Action plan based on the analysis. The
answers to the Questionnaire include also inputs/proposals from the consultation, taken into
consideration in the Action plan.

The Action plan was elaborated by ARACIS members in ESQA team.
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2. Action plan based on analysis of needs of change and public consultation of
stakeholders

Theme Action required Key persons Proposed
involved timelines
Theme 1: The v" Enhance public | v*  ARACIS to | v September 2021
Sharing underlying communication related select and hire
derlyi
underlying conc.epts of to QA ar_1d ARACIS role additional
concepts of quality and - Periodical press ermanent staff
qualityin HE | quality releases permanen
- Presence in social at Direction of
and QA assurance ; . .
media (FB) international
systems system, as - Organize workshops relations,
embedded in wit the o
the higher icipati f projects,
education participation o cooperation and
svstom different categories research
sﬁould’be of SH. (DRIPCC), with | v/ Permanent, at
shared and ¥ Permanent dialogue to Egﬁrp;el:g?ccaiic:: least twice a year
co-created by be organised with the . . v Twice a year
. . Consultative and interaction
involving ~OfUdLe with mass November and
relevant Commission. media April (face-to-face
stakeholders. | v Qrganise periodic events or online
This way a consultations with a meetings/worksh
commitment . .
il broader range of | v Direction of QA ops)
1s built whic stakeholders to learn of ARACIS
i bedded i i ’
15 (2] about their expectations speciality
In a quality and opinions, raise their inspectors:
culture thatis interest i high P .
based on Interes’ n lgher Consultative
p education and quality Commission
trustan assurance, explain the .
mutual main concepts related to | ¥ DRIPCC,  with
understandin quality ~assurance in participation of
g. Relevant higher education. Department of
stakeholder Quality external
categories evaluation and
are all those Department of
that reflect Accreditation,
the opinions Permanent
presentin the speciality
wider society commissions,
linked to the Employers’
quality of register,
higher students, other
education. representatives
of  employers
and teacher
unions
Theme 2: All identified v’ Establish a v' See Theme v" October 2021
Diversity of and relevant framework for the 1, in
categories of | stakeholders continuous conjunctio
stakeholders | that have an consultation  with n with
and their interestin the the main categories Theme 6,
different quality of of stakeholders, related to
roles, higher through meetings or results
especially in | education working obtained in
consultations | should be groups/committees, implementi
systematicall that would allow co- ng
y involved, measures
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Theme Action required Key persons Proposed
involved timelines
especially creation of QA following v' September
when procedures. from 2021
(re)designing v Setting a working The.me 1: in
a QA system. . conjunctio
This may lead sroup, ‘.Nlth the n with
- more parF1c1pat10n of t.he Theme 6
) National A.l:lth(?rlty
e, for  Qualifications
and effective 1(\21:1(;11. and tlz;
stakeholder y
involvement Education, related to v' The
based on co- the development of a executive
e, methodology for Board shall v' September
learning outcomes. nominate a 2021;
v Core curriculum for \é\i(c))rklngl Development of first
higher education up (1) draft of curriculum by
institutions (HEI). the end of 2021
v' ARACIS to
select and hire
additional
permanent staff
at DRIPCC -
research office,
to study and
develop a
curriculum for
the use HEIs to
support IQA
and
engagement of
stakeholders
Theme 3: | Be Draw a list of the agency | v Working group | v December 2021
Objectives of | transparent objectives for engaging (2) nominated first drafts -
stakeholders’ | and explicitin different categories of by the permanent
involvement collectively stakeholders in Executive activity
sharing  the evaluation activities and Board;
different within the governing Permanent
objectives of bodies of the agency. specialty
‘icr}i\elolvement Prepare stakeholder COMIISSIONS
of category -  tailored
stakeholder presentations of the
crEgEries objectives., in Vie.w of
order to raise approaching the diverse
o categOI."ies in clear a.nd
offectiveness attractive mannelj, with
of their reference to their role
e e and involvement in
external QA.
3
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Theme Action required Key persons Proposed
involved timelines
As v Develop and run a survey v' July 2021 (results
stakeholders to investigate the available)
are not a expectations of different
single, categories of | v Executive
homogenous stakeholders in what it Board and
group, concerns their role in QA DRIPCC

dealing with
them
requires a
diversified
approach;
this
imply
their
involvement
is  ‘unequal’
and happens
at different
stages.

may
that

procedures.

Theme 4:
Recruitment/

Selection of
stakeholders

The selection
methods
should be
clear, publicly
known and
used
consistently
by the agency
and all
stakeholders,
including the
national
authorities.

The
recruitment
methods may
vary among
the
stakeholder
groups. While
nomination
by the
stakeholder’s
organization
is a sign of
greater trust
and
independenc
e, selection by
the  agency
based on
clear criteria
can help find
a better
candidate as
far as vision,

Revision of the selection
criteria through
consultation with the
respective categories of
SH. A selection criterion
should be related to the

person’s individual
commitment.
Preparatory =~ meetings
should best be held with
the nominating
stakeholder

organizations to clarify
roles and expectations of
the future
representatives.
Stakeholder category -
tailored  presentations
(as per Theme 3) should
be used as starting points
of the  discussions.
Explaining their role and
defining together their
type(s) of involvement.

v See Theme 3 -

Working group
(2) nominated
by the
Executive
Board;
Permanent
specialty
commissions

Executive
Board
DRIPCC

and

v Spring 2022
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Theme

Action required

Key persons

involved

Proposed

timelines

knowledge,
experience
and
commitment
are
concerned. A
combination
of both has
better
chances
selecting
more
engaged
stakeholders.
Preparatory
meetings
should best
be held with
the

of

nominating
stakeholder
organizations
in order to
clarify roles
and
expectations
of the future
representativ
es.
Theme 5: Well- v' The content and format | v Working group | v* Spring 2022
Training of prepared of training should be (2) nominated
stakeholders | knowledge further revised, in order by the
transfer to allow more Executive
about higher interactivity and hands- Board;
education on sessions. Permanent
d li . ial
an QUality | ommon training specialty
assurance : . . commissions
should be sessions, involving all
. . kinds of stakeholders
organised in and the experts’
order to raise p v' ARACIS  shall
evaluators should be .
the ! : organize
. organized, in order to .
commitment , training
enhance the cohesion of .
L¢ evaluation panels, and SESSIons,
stakeholders pane’s, including new
. the understanding of .
in the , categories  of
each other’s role.
governance stakeholders,
and work of | v A core curriculum for identified as
the QA training  should be per Themes
agency. developed, eventually 2,34
Trainings for recognised as a

review panel
members

should be
obligatory for
admission to
pools of new

postgraduate course, so
that certificates could be
issued.

v See Theme 2 -
ARACIS to
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Theme

Action required

Key persons

involved

Proposed

timelines

experts as
well as before
actual
evaluations.
The trainings
should be
informative
and develop
the trainees’

select and hire
additional
permanent staff
at DRIPCC -
research office,
to study and
develop a
curriculum for
the use HEIs to

review skills support IQA
in  practice. and
Briefings engagement of
must be held stakeholders
before  any
review.
Theme 6: Review The agency should pay Related to | v December 2021;
Involvement | panels should more attention in the results Permanent
of contain all evaluation process to the obtained in
stakeholders | perspectives involvement of implementing
in reviews of the stakeholders in the measures
institution, internal quality following from
programme assurance procedures in Themes 2,3,4.
and/or topics HEIs. Diversify  the
under review. - categories of
If the subjects The possibility to extend stakgholders
are the QA 1nvolvemenF .Of involved in
processes employers in evaluation evaluations.
panels should be
and the . . New
output of a investigated. Methodology in
HEI or study preparation/un
programme, der approval at
the MoE;  ARACIS
perspectives Council to
are those of organise a
learners support group
(students), for
teachers stakeholders to
(academic setguidelines in
peers/expert external
s), the evaluation
leadership of according  to
the Theme 2, with
institution participation of
(senior Direction of QA
leaders or of ARACIS,
managers), speciality
the inspectors;
professional
field and of
the future
lives of the
graduates
(employers
and/or
alumni). The
opinions of all
6
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Theme Action required Key persons Proposed

involved timelines

review panel
members
should
receive equal
attention
during  the
review and
decision
processes,
irrespective
of their
different
roles and
duties.

The
international
perspective is
important in
a review
panel in the
context of
global higher
education
and certainly
when the HEI
or study
programme
has a specific
international
strategy
and/or
dimension.

Theme 7: | The v' The presence of | v/ Department of | v/ Permanent
Involvement | categories of employers’ Quality external
of the representatives  should evaluation and
stakeholders | stakeholders be extended to all Department of
in the | and their Commissions of Accreditation of
governance degree of permanent experts ARACIS

and engagement v v First TA in spring
organisation | are related to 2022

of QA | the mission | v* Elaborate thematic | v ARACIS Council
agencies and strategy analysis on subjects of to decide on
of a QA interest for different subject of
agency as categories of Thematic

well as to the stakeholders (e.g. Analyses.
national QA student centred
system. learning).

Consequently v' ARACIS to
, all relevant select and hire
and identified additional
stakeholders permanent staff
should be at DRIPCC -
involved in research office,
internal and to collect and
external QA process data for
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Theme Action required Key persons Proposed
involved timelines
activities  of Thematic
the agency. analyses.
Theme 8: | The v' ARACIS v" December 2021
Independenc | involvement . . Executive
o S oot Setting an  advisory
e vis-a-vis | of council involvin Board
stakeholders’ | stakeholders . g,
. different stakeholders
involvement | should be :
: . representatives should
organized in . .
be investigated.
such a way
that the
independenc
e of the QA
system, the
governance
and activities
of the agency
are enhanced.
Theme 9: Communicati Developing a|v SeeTheme1l v" DRIPC
Communicati | on and communication strategy permanent
on and transparency with stakeholders, to
transparency | with all address the different
towards stakeholders categories, aiming to
stakeholders | should be create a community of
considered as stakeholders interested
essential and in QA in HE, as well as to
strategic make largely known
building ARACIS current
blocks of activities.
quality Intensify public
assurance L
that functions communication related
. to ARACIS activities.
as an effective
stakeholders’
model, in
which there is
a culture of
co-creating
and sharing
of knowledge
and practice.
Theme 10: Stakeholder Inclusion in the future | v/ ARACIS v' December 2021
Strategic involvement Strategic plan of the Council;
approach to which is agency the enhanced v )
stakeholder aimed at engagement of DRIPCC;
engagement | having a stakeholders. v" ARACIS to
and . gualltatlve Strengthen the sele.cF and hire
supporting impact , additional
o stakeholders
activities should be ) . permanent staff
. . involvement dedicated
integrated in ! - Compartment
X office. .
the agency’s of relations
strategic Organising yearly with socio-
policy, and conferences, that can be economic
should also subject specific, with the environment
be linked to participation of experts
other policies, and different
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Theme Action required Key persons Proposed
involved timelines
such as stakeholders, to discuss Department of
structural and analyse data, as well Quality external
development, as to propose directions evaluation and
networking, for quality improvement Department of
communicati in the field. Accreditation of
n and th . ARACIS;
on a c’l the For each study domain, . .
agency’s own . Direction of QA;
) organise a yearly
internal DRIPC;
. conference/workshop,
quality . Permanent
where representatives of .
assurance. . Specialty
the permanent specialty .
Commissions

commissions, academics
and evaluators from the

domain present
syntheses/statistics/ana
lyses regarding

evaluation processes in
the current year, make
proposals for enhancing
the educational process,
consider feed-back from
the representatives of
universities.

3. Results of the consultations in the ESQA project regarding the Analysis of the needs
for change at ARACIS

We present the results of the analysis of the responses received with the SURVEY ON THE
ACTIONS FOR A MORE EFFECTIVE INVOLVEMENT OF STAKEHOLDERS IN EXTERNAL
QUALITY ASSURANCE ACTIVITIES.

The survey was aimed for stakeholders in the higher education and quality assurance area, such
as representatives of students and teachers, employers, public institutions, civil society, mass
media. The purpose of the survey was to find out the views of the stakeholders, in order to
identify new lines of action that ARACIS can pursue to increase stakeholder involvement in its
activities.

Stakeholders were invited to review the analysis and action proposals, available at
https:

www.aracis.ro/wp-content/uploads/2021/05/ARACIS-Analiza-nevoilor-de-
schimbare Proiect-ESQA mai-2021.pdf as well as the Guide for effective stakeholders’
involvement in quality assurance activities .

The presentation of results in section B follows the order and the notations used in the survey.
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A. Statistical data on the number of responses
Total number of persons who accessed the survey: 103

Total number of responses received from the representatives of the 52 institutions, from the
categories mentioned below: 97 (some institutions provided more responses from teaching
staff and/or university administrators). Students are presented separately. The number of
responses received for some of the questions was smaller.

Percentage of responses out of the total number of persons who accessed the survey: 94.17%

Number of persons who responded and agree to their personal data being processed: 90,
meaning 92.78%

A1. Total number of contacted institutions that responded: 52, out of which

v’ Universities: 32, out of which 20 public and 12 private (61.5%)

v Research institutes: 3 (5.8%)

v" Employers: 14, out of which 2 representatives of media institutions (26.9%)
v Other institutions: 3 (5.8%)

A2. Number of students/student associations that responded: 24 (24.7% out of the total number
of respondents (97))

B. Statistical data on the nature of responses (total validated responses: 97)

I. Sharing underlying concepts of quality in higher education and quality assurance
systems

1.1 Enhance public communication related to QA and ARACIS role (Periodical press releases,
presence in social media, organise workshops with the participation of different categories of
stakeholders).

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

78 (80.40%) 19 (19.60%) - -

10
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I.1 Enhance public communication related to QA and
ARACIS role (Periodical press releases, presence in
social media, organise workshops with the
participation of different categories of stakeholders.

90 100%
o5 78 90%
- 80%
- 70%
o 60%
50%
P 40%
22 1o 30%

20%
0 0 0%

Fully agree Somewhat agree DK/NA Don't agree

L.2. Permanent dialogue to be organised with the members of the Consultative Commission.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
79 (81.40%) 18 (18.60%) - -
I.2. Permanent dialogue to be organised with the
members of the Consultative Commission.
90 100%
20 79 90%
70 80%
60 70%
. 60%
50%
40 40%
30 30%
20 = 20%
0 0 0 0%
Fully agree Somewhat agree DK/NA Don't agree
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1.3. Organise periodic consultations with a broader range of stakeholders to learn about their
expectations and opinions, raise their interest in higher education and quality assurance,
explain the main concepts related to quality assurance in higher education.

Fully agree

85 (87.60%)

Somewhat agree Don’t know/No
answer

12 (12.40%) -

Don’t agree

I.3. Organise periodic consultations with a broader
range of stakeholders to learn about their
expectations and opinions, raise their interest in
higher education and quality assurance, explain the
main concepts related to quality assurance in higher

education.
90 100%
80 90%
70 80%
€0 70%
- 60%
i 50%
40%
30 30%
20 P 20%
10 %
. /= 0 0 o
Fully agree Somewhat agree DK/NA Don't agree
PROPOSALS
L Sharing underlying concepts of quality in higher education and quality
assurance systems
Category Proposal Remarks
Personnel in a Delineate research activities and
Higher Education educational activities
Institution
Personnel in a Consult the religious denominations that *) Proposals from
Higher Education organised confessional higher education several people from
Institution institutions the same
Personnel in a Each university is a distinct entity. It is C(Z[nfessllonal higher
Higher Education important to take into account the .e u;atl(.)n
Institution specificity, the mission, and the objectives mst_ztutlons, from
which proposals

of each university - especially the dogmatic
and canonical specificity of confessional
universities

*, Co-funded by the

**
*

Erasmus+ Programme
* 5 *

of the European Union

were received for all
the questions.

ES

Effective invo.

QA

vement of Stakeholders i

External Quality Assurance Activities

12



Student [ agree with any meetings where issues are
discussed and debated, new ideas are
shared for the improvement of higher
education in Romania

Employer A more active presence of ARACIS in the
public space by participating in interviews,
debates in the mass media (more than press
releases, which nobody believes)

Employer Include representatives of the Employers,
as stakeholders, in the membership of the
Consultative Commissions (the
representatives to be appointed by the
employers based on specific professional
criteria), to communicate the needs related
to educating and training students for the
purpose of reaching the objective “current
students, future employees, with specific
skills, built for a specific Employer, based on
a list of demands, defined through the
portfolio of actions, in correlation with the
institutional development policy and
strategy”

Employer A greater opening towards employers
would essentially contribute to a more
accurate evaluation of universities in
Romania

IL. Diversity of categories of stakeholders and their different roles, especially in
consultations.

I1.1. Establish a framework for the continuous consultation with the main categories of
stakeholders, through meetings or working groups / committees that would allow co-creation of
QA procedures.

Fully agree Somewhat agree Don’t know/No Don’tagree

answer

77 (79.40%) 20 (20.6%) - -

13
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II.1. Establish a framework for the continuous
consultation with the main categories of stakeholders,
through meetings or working groups / committees that

would allow co-creation of QA procedures.

90 100%

80 77 90%

70 80%

60 70%
0,

50 60%

4 50%

40%

- 30%

20

20 20%

10 10%
0 0 g 0%

Fully agree Somewhat agree DK/NA Don't agree

I1.2. Set a working group, with the participation of the National Authority for Qualifications (ANC)
and the Ministry of Education, related to the development of a methodology for learning outcomes.

Fully agree Somewhat agree Don’t know/No Don’t agree
answer
80 (82.5%) 14 (14.4%) 2 (2.1%) 1 (1%)

[1.2. Set a working group with the participation of the
National Authority for Qualifications (ANC) and the
Ministry of Education, related to the development of a
methodology for learning outcomes.

90
80
70
60
50
40
30
20
10

14
- :

Fully agree Somewhat agree DK/NA Don't agree
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PROPOSALS

IL Diversity of categories of stakeholders and their different roles, especially in
consultations.
Category Proposal Remarks

Permanent expert,
employers’
representative, in
commission C10

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Employer

Maintain a continuous dialogue with the
business environment

Observe the confessional, dogmatic and
canonical specificity within universities,
pursuant to the concept of university
autonomy and the provisions of the National
Education Law no. 1/2011, as subsequently
amended and supplemented

The quality assurance agency should use
public forms in the evaluation activities,
available for all evaluated institutions

Correlate the ANC database, in terms of the
validation and registration of the
qualifications in the RNCIS, with the ARACIS
database, starting from the structure of the
higher education institutions, approved by
Government Decisions or by Ministerial
Orders

My proposal is to avoid excessive
bureaucratisation by creating a large
number of commissions that will propose a
multitude of surveys and consultations,
which can take an excessive amount of the
time allocated for study and for an efficient
interaction with the students. [ am of the
opinion that graduates and employers have a
key role in these consultations

The working group should include
universities too, but especially private
universities. If we want to have results after
graduation, the future of education is the
private sector. There 1is such a big
discrepancy between what we want and
where we are, because pupils/students are
enrolled in a public system for 15-17 years,

and then they go to work in the private
sector. When we hire them, we realise that

Rt Co-funded by the
LB Crasmus+ Programme
o of the European Union

*) Proposals from
several people from
the same
confessional higher
education
institutions,  from
which  proposals
were received for
all the questions.

These forms are in
place and they are
public

Mass media
employer
specialising in
information
related  to
confessional

education

the
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they are disconnected from reality. We have
much, much better experiences with
graduates coming from private universities

Employer Create an extended Working Group to
include representatives of the Employers,
especially from among Employers who
developed cooperation/collaboration
relationships based on partnerships and who
can hire/have hired graduates

III. Objectives of stakeholders’ involvement

II1.1. Draw a list of the agency’s objectives for engaging different categories of stakeholders in
evaluation activities and within the governing bodies of the agency.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
74 (76.2%) 21 (21.8%) 1 (1%) 1(1%)

[1l.1. Draw a list of the agency's objectives for engaging
different categories of stakeholders in evaluation activities
and within the governing bodies of the agency.
100%

74

80%

60%

40%

21
20%
1 1
= e — 0%
Fully agree Somewhat agree DK/NA Don't agree

lI1.2. Prepare stakeholder category-tailored presentations of the objectives, in view of
approaching the diverse categories in a clear and attractive manner, with reference to their role
and involvement in external quality assurance.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
77 (79.4%) 17 (17.5%) 2 (2.1%) 1 (1%)
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l1l.2. Prepare stakeholder-category tailored
presentations of the objectives, in view of approaching
the diverse categories in a clear and attractive manner,
with reference to their role and involvement in external

QA.

100%
80%
60%
40%

il 20%

- 2 ]
0%
Fully agree Somewhat agree DK/NA Don't agree

II1.3. Develop and run a survey to investigate the expectations of different categories of
stakeholders in what concerns their role in quality assurance procedures.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

81 (83.5%) 15 (15.5%) - 1(1%)

I1l.3. Develop and run a survey to investigate the
expectations of different categories of stakeholders in
what concerns their role in QA procedures.

90
80
70
60
50
40
30
20
10

81

15

] : i

Fully agree Somewhat agree DK/NA Don't agree
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PROPOSALS

I11. Objectives of stakeholders’ involvement

Category

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Student

Student

Employer

Proposal

Collect best practices in quality
assurance from universities in order to
establish the objectives

We request the representatives of the
recognised religious denominations that
organise confessional higher education
institutions to be involved

We respectfully request that, based on
university  autonomy and  while
respecting the specificity of every higher
education institution, universities have
the possibility to have a say in selecting
the categories of stakeholders that will
be involved in the evaluation processes,
as well as in establishing the objectives
that will be presented to them

The evaluation of each university should
be simplified and rendered more
efficient, depending on the specificity of
each university. Homogenisation with
the risk of eliminating those elements
that are specific may lead to a diminution
of creativity in education

[ fully agree with any improvements that
can be brought to our attention

Outline some shared directions in the
implementation of the educational
process, so that all stakeholders can
benefit from it

Under the auspices of the Agency,
organise meetings between employers
and the higher education institution, for
the purpose of continuously adapting the
content of courses / seminars /
laboratories to the current demands of
the labour market

RS Co-funded by the "
LB Crasmus+ Programme
o of the European Union

Remarks

*)  Proposals  from
several people from the
same confessional
higher education
institutions, from which
proposals were received
for all the questions.
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Employer

Employer

Maybe a survey is not enough; we believe
a more detailed analysis could provide
more information

The main expectations of Employers as
stakeholders are related to the needs in
terms of training and preparing students,
in line with achieving the objective
“current students future employees,
with specific competences correlated
with the specificity of the Employer, the
scope of business, the institutional
development policy and strategy”.

Communication must be mutual too, in
the sense of achieving information
feedback, from the Employer to the
Trainer/Higher Education Institution
and the other way around, with a view to
ensuring the compliance of curricula and
vocational training with the needs
established/expressed by each
employer, and based on analysing how
students respond / get actively engaged
in meeting these demands.

To improve the process of integration of
the students as future employees in the
structure of the Employer, and in order
to develop (to the Employer) the benefit
of added value, given the experience
accumulated by INCAS as Employer,
several stages are required for the
students to become aware (1), (2-) and
gradually involved (2+), (3), (4), (5) in
the current activities of the Employer,
namely: 1/ volunteering, 2/ practical
internship, 3/ applied research
internship for supplementing/finalising
the Bachelor’s Project, for the bachelor
studies cycle, 4/ applied research
internship for finalising the Dissertation
for the master programme, 5/ applied
research internship for
supplementing/finalising the significant
chapters of the Doctoral thesis, for the
doctoral study cycle.

We mention that proposals (3), (4), (5)
pertaining to applied research, specific

for each long-term education cycles
(bachelor, master and doctoral studies)

RS Co-funded by the "
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IV.

are new elements meant to add value,
meaning that the research topics
proposed (by the higher education unit,
as the Trainer) for the bachelor project /
dissertation / doctoral thesis are
correlated with the current research-
development projects of the Employer,
and that some of the research-
development projects are carried outin a
collaboration based on a partnership
between the employer and the higher
education institution/s.

Recruitment / selection of the stakeholders’ representatives

IV.1. Revision of the selection criteria through consultation with the respective categories of
stakeholders. A selection criterion should be related to the person’s individual commitment.

Fully agree

73 (75.3%)

90
80
70
60
50
40
30
20
10

Somewhat agree Don’t know/No Don’tagree

answer

20 (20.6%) 1 (1%)

commitment.

20

- 1

Fully agree Somewhat agree DK/NA

L Co-funded by the
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3 (3.1%)

IV.1. Revision of the selection criteria through consultation
with the respective categories of stakeholders. A selection
criterion should be related to the person's individual

Don't agree

20

ESQA

Effective involvement of Stakeholders i

External Quality Assurance Activities



IV.2. Preparatory meetings should be organised with stakeholders’ organisations to clarify roles
and expectations of the future representatives. The stakeholder category - the tailored

presentations (as per Theme 3) should be used as starting points of the discussions, explaining

their role and defining together their way(s) of involvement.

Fully agree

77 (79.4%)

Somewhat agree Don’t know/No Don’tagree

answer

17 (17.5%) 1 (1%)

2 (2.1%)

IV.2. Preparatory meetings should be organised with

90
80
70
60
50
40
30
20
10

Fully agree

PROPOSALS

stakeholders' organisations to clarify roles and

expectations of the future representatives.

77

Somewhat agree DK/NA

[V. Recruitment / selection of the stakeholders’ representatives

Category
Personnel in a
Higher Education
Institution
Personnel in a
Higher Education
Institution
Personnel in a
Higher Education
Institution
Personnel in a
Higher Education
Institution

Proposal
Representatives of private universities
among the representatives of

stakeholders, other than those coming
from Bucharest private universities

It would be useful to include the CEAC
coordinators of universities among the
stakeholders

I propose the categories of stakeholders
to be defined clearly, namely higher
education institutions and the employers
of their graduates. Furthermore,
universities should have the possibility to
select their stakeholders

| propose each university to have the
possibility to propose persons who are
familiar with the specific nature of the

*, Co-funded by the
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Don't agree

Remarks

The stakeholders
defined in the ESG
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Proposals
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university. In particularly have in mind higher education
confessional universities institutions, from which

Personnel in a My suggestion is that the involvement of proposals were r_‘ecelved
Higher Education stakeholders in the evaluation of for all the questions.
Institution universities be in alignment with the role

they play in the narrower context of the

social, economic and - last, but not least -

religious environment, in the case of

confessional universities

Employer Preparatory meetings with employers
are very difficult to organise and it is
difficult to ensure relevant participation,
due to their large numbers and wide
variety. The roles of the representatives
will be communicated to them on the
occasion of the organised training
activities, and their expectations are
specific to the organisation/industry they
come from

Employer Regarding the selection criteria for the
persons who would represent the
interests of stakeholders, the vocational
background, abilities and experiences
should be taken into account, both in
terms of research-development and in
terms of the education system. Taking
into account the mere personal
employment, which only expresses the
desire for personal involvement is not
sufficient and, in certain circumstances, it
wouldn’t even be indicated.

It is a priori assumed that a person who
wants to represent these interests of the
stakeholders will express their personal
involvement at the same time; however,
mere benevolence is not sufficient -
competences and skills are required as
well, acquired both through
education/training and experience

: EraSmUS+ Programme Effective . it of Stal H.f‘.l“ i
s External Quality Assurance Activities
of the European Union
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V. Training of stakeholders

V.1. The content and format of training should be further revised to allow more interactivity and

hands-on sessions.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
85 (87.6%) 11 (11.4%) 1 (1%) -

V.1. The content and format of training should be
further revised in order to allow more interactivity and

hands-on sessions.
20 85
80
70
60
50
40
30

20
11

10
B

Fully agree Somewhat agree DK/NA

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0 0%

Don't agree

V.2.  Common training sessions involving all kinds of stakeholders and expert evaluators
should be organised, in order to enhance the cohesion of evaluation panels and the

understanding of each other’s role.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
80 (82.5%) 15 (15.5%) 1 (1%) 1 (1%)
ESQA
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V.2. Common training sessions, involving all kinds of
stakeholders and the experts' evaluators should be
organised in order to enhance the cohesion of evaluation
panels and the understanding of each other's role.

90 100%
80 80 90%
70 80%
0,
60 70%
60%
50
50%
40
40%
30 30%
20 15 20%
10 10%
i 1
0 0%
Fully agree Somewhat agree DK/NA Don't agree

V.3. A core curriculum for training should be developed, eventually recognised as a postgraduate
course, so that certificates could be issued.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
59 (62.1%) 31 (32.7%) 1 (1%) 4 (4.2%)

(Only 95 persons answered this question; non-responders: one person in the ‘universities’ category;
one person in the ‘research institutes’ category)
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V.3. A core curriculum for training should be developed,
eventually recognised as a postgraduate course, so that

0
80
70
60
50
40
30
20

10

PROPOSALS

certificates could be issued.

DK/NA

Fully agree

Somewhat agree

V. Training of stakeholders

Category

Personnel in a
Higher
Education
Institution

Personnel in a
Higher
Education
Institution

Personnel in a
Higher
Education
Institution

Personnel in a
Higher
Education
Institution

Proposal

Adopt some provisions of the American
education system

In the case of students, I don’t think a
certificate of completion is in order, because
they have not completed their bachelor
studies, but they could have credits added in
their volunteering work portfolio

Respect the wuniversity’s autonomy in
proposing the disciplines of the common core
of the curriculum The specificity of the
confessional universities should be kept in
mind when establishing the curriculum for
training these specialists

Train the evaluators and the members of the
evaluated institution to ensure a
HOMOGENEOUS approach on the standards

Rt Co-funded by the
PO Erasmus+ Programme
AL of the European Union
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Don't agree

Remarks

*)  Proposals from
several people from

the same
confessional  higher
education

institutions, from
which proposals

were received for all
the questions.
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Personnel in a Respect and encourage creativity and

Higher innovation in education, depending on the
Education specificity of the university

Institution

Employer Agree with the common core of the curriculum

for training. But for students and employers, |
don’t think this could be deemed as a
postgraduate  course with  graduation
certificates issued, because the knowledge is
only necessary and useful during the mandate
as a member in the Permanent Speciality
Experts’ Commissions

Employer Having a pragmatic approach on the
curriculum would be desirable

Employer The content and format of the training
sessions must be updated regularly (once in 4
months or once in 6 months, correlated with
the structure of the academic year) and
correlated depending on the response coming
from both directions (Employer to
Trainer/higher education institution, and the
other way around), per segments of
informational feedback, in line with the
compliance of the vocational training curricula

with the needs
established/expressed by each employer, and
based on the analysis of how students
integrate with the Employer’s structures, for
the needs to be formulated at the current level
of knowledge and professional abilities of the
young employees

VI. Involvement of stakeholders in reviews

VI. 1.The agency should pay more attention in the evaluation process to the involvement of
stakeholders in the internal quality assurance procedures in higher education institutions.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
68 (70.1%) 23 (23.6%) 2 (2.1%) 4 (4.2%)
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VI. 1. The agency should pay more attention in the
evaluation process to the involvement of stakeholders in
the internal quality assurance procedures in higher
education institutions.

90
80
70
60
50
40
20 23
20
10 2 4
0 —_—, |
Fully agree Somewhat agree DK/NA Don't agree
PROPOSALS
VL Involvement of stakeholders in reviews
Category Proposal Remarks
Personnel in a [ think that the opinions of the graduates
Higher and the employers of the university's
Education graduates should be primarily taken into
Institution account

Personnel in a Greater attention should be paid to a

Higher possible tendency of excessive
Education bureaucratisation of everything that the
Institution evaluation process entails, with all the

participants involved in this activity. In
time, this could prove to be counter-
productive for a proper education and
training process

Personnel in a Provide a clear definition of “stakeholders”

Higher in order to avoid situations of people who
Education are not familiar with the specificity of a
Institution university and of the study programmes

becoming experts by attending a course.
Increased university autonomy is a key
element for obtaining high performance in
the international competition

Rt Co-funded by the i ES Qll‘ .
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VII. Involvement of stakeholders in the governance and organisation of quality
assurance agencies

VIL1. The presence of employers’ representatives should be extended to all Permanent Specialty
Experts’ Commissions

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
59 (60.8%) 30 (30.9%) 2 (2.1%) 6 (6.2%)

VII.1. The presence of employers’ representatives should be
extended to all Commissions of permanent experts.

90
80
70
60
50
40
30
20

10 6

2 I

Fully agree Somewhat agree DK/NA Don't agree

VIL.2. Elaborate thematic analysis on subjects of interest for different categories of stakeholders
(e.g. student-centred learning).

Fully agree Somewhat agree Don’t know/No Don’tagree

answer

76 (78.4%) 18 (18.5%) - 3 (3.1%)
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90
80
70
60
50
40
30
20
10

PROPOSALS

VIl.2. Elaborate thematic analysis on subjects of interest for
different categories of stakeholders (e.g. student-centred

learning).

18

- 0

Fully agree Somewhat agree DK/NA

3

Don't agree

VII.  Involvement of stakeholders in the governance and organisation of quality
assurance agencies

Category

Permanent
expert,
employers’

representative,
in commission

C10

Personnel
Higher
Education
Institution

Personnel
Higher
Education
Institution

Personnel
Higher
Education
Institution

in

in

in

a

a

a

Proposal

Involvement of  the employers’
representatives should create added
value, rather than being merely formal

The presence of employers is not
necessary in all permanent specialty
experts’ commissions

The employers’ representatives in the
quality assurance commissions should be
representative for each university and, in
the case of confessional universities, they
should be members of that religious
denomination

The evaluation should be adapted to the
specificity of the education institution; the
employers recommendations concerning
the mandatory introduction of certain
disciplines that are not in the standards
should be accepted, and there should be
communication between the stakeholders

Rt Co-funded by the
PO Erasmus+ Programme
SRS of the European Union

Remarks

*) Proposals from several
people from the same
confessional higher
education institutions,
from which proposals
were received for all the
questions.
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Personnel in a How would the employers’

Higher representatives be selected in all the
Education permanent specialty experts’
Institution commissions (by pursuing national

representativeness, by looking at the
results obtained, the scope of business,
the size of the business, etc.)? Could their
permanent availability be ensured for all
the activities specific to the quality
assurance agency?

Personnel in a The employers’ representatives must be

Higher familiar with the standards that are
Education specific to each domain. The entire
Institution evaluation process must be relevant,

efficient, non-bureaucratic and apolitical

Employer The possibility of implementing actual
actions and actively involving the
business environment in substantiating
the educational requirements, in the
drawing up of the study graduation works,
and in the panels that evaluate how these
objectives are achieved should be
analysed

Employer We believe that learning is too student-
centred; rather, it should be graduate-
centred. What does the graduate know to
do? What is their capacity on the labour
market?

VIIIL. Independence vis-a-vis stakeholders’ involvement

VIIL 1. Setting an advisory council involving different stakeholders’ representatives should be
investigated.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer
64 (66%) 25 (25.6%) 4 (4.2%) 4 (4.2%)
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90
80
70
60
50
40
30
20

10

PROPOSALS
VIIL

Category

Personnel
Higher
Education
Institution

Personnel
Higher
Education
Institution

Personnel
Higher
Education
Institution

Personnel
Higher
Education
Institution

Employer

64
25
| —— [
0%

in

in

in

in

Fully agree

Somewhat agree DK/NA

Independence vis-a-vis stakeholders’ involvement

Proposal

Representatives of private universities
should be involved as well

In the case of employers, it was already
proposed that they be part of the speciality
commissions

We propose avoiding excessive
bureaucratisation in the quality evaluation
process, as that would overwhelm the
educational process in higher education
institutions

A  multitude of committees and
commissions would lead to increased
bureaucratisation, and they would become
costly and time-consuming

The advisory council is highly necessary

Rt Co-funded by the
PO Erasmus+ Programme
ol of the European Union

VIII.1. Setting an advisory council involving different
stakeholders’ representatives should be investigated.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

Don't agree

Remarks
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IX. Communication and transparency towards stakeholders

IX.1. Developing a communication strategy with stakeholders, to address the different
categories, aiming to create a community of stakeholders interested in quality assurance in
higher education, as well as to make largely known the current activities of ARACIS

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

79 (81.4%) 17 (17.6%) - 1 (1%)

IX.1. Developing a communication strategy with stakeholders, to
address the different categories, aiming to create a community of
stakeholders interested in quality assurance in higher education,
as well as to make largely known the current activities of ARACIS.

90
80
70
60
50
40
30
20
10

79

17

] o i —

Fully agree Somewhat agree DK/NA Don't agree

IX.2. Intensify public communication related to ARACIS activities.
Fully agree Somewhat agree Don’t know/No Don’tagree

answer

81 (83.5%) 15 (15.5%) - 1 (1%)
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IX.2. Intensify public communication related to ARACIS
activities.
90

80
70
60
50
40
30

20 15

- 0 I S

Fully agree Somewhat agree DK/NA Don't agree

10

IX.3. Organising yearly conferences that can be subject-specific, with the participation of experts
and different stakeholders, to discuss and analyse data and specific studies, as well as to propose
directions for quality improvement in the field.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

74 (76.3%) 19 (19.5%) - 4 (4.2%)

IX.3. Organising yearly conferences that can be subject-
specific, with the participation of experts and different
stakeholders, to discuss and analyse data and specific
studies, as well as to propose directions for quality
improvement in the field

19
4
- 0 —
Fully agree Somewhat agree DK/NA Don't agree
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IX.4. For each study domain, organise a yearly conference/workshop, where representative of the
permanent speciality commissions, academics and evaluators from the domain present
syntheses/statistics/analyses regarding evaluation processes in the current year, make proposals
for enhancing the educational process, consider feedback from the representatives of universities.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

74 (76.3%) 21 (21.6%) - 2 (2.1%)

IX.4. For each study domain, organise a yearly
conference/workshop, where representative of the
permanent speciality commissions, academics and evaluators
from the domain present syntheses/statistics/analyses
regarding evaluation processes in the current year

90
80
70
60
50
40
30 5
: ]
10
2
0 0 m———
Fully agree Somewhat agree DK/NA Don't agree
PROPOSALS
IX. Communication and transparency towards stakeholders
Category Proposal Remarks
Personnel in a Improve the channels of direct
Higher communication with each university,
Education depending on the specificity of that
Institution university
Personnel in a [ suggest direct communication with each
Higher university, depending on the specificity of
Education that university
Institution
Employer Extend this type of surveys to cover other

areas of interest

Employer Communities are consolidated around their
own interests, which, in the case of
employers, are different from the interests
of the universities. The interests for a

* Co-funded by the ES QA
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specific type of work force are determined
by multiple factors, and they are not the
same, they are not constant.

C. Finalremarks

C1. General remarks

C1.1. For the proposals under points and sub-points (as applicable) I, I, III, IV, V.1, V.2, VI, VIL.1,
VIL.2, IX, the minimum percentage of responses of Fully agree is 60.8. For all these points/sub-
points, the high number/percentage of responses deemed as positive (Fully agree and
Somewhat agree) substantiate the inclusion of the proposed actions in the Action Plan.

C1.2. The percentage of Don’t agree answers is below 5, except for sub-point VIL1. The presence
of employers’ representatives should be extended to all Permanent Specialty Experts’
Commissions, where the percentage is 6.2. This result probably indicates that the respondents
are aware of the difficulties of identifying representative employers and employers who would
be available to be involved in activities outside their current professional tasks.

C1.3. The percentage of Don’t know/no answer is between 0 (for five sub-points) and 4.2 - at
VIIL.1. Setting an advisory council involving different stakeholders’ representatives should be
investigated, where it is 4.2. The results probably show that, in general, the respondents are
interested in external quality evaluation and they deem that they can provide pertinent
answers for those questions in the survey. The results of VIII.1 correlate with the specific
conclusions of this sub-point, further presented under C.2.

C2. Specific remarks

We provide details below on the results pertaining to the questions for which the percentages
of Fully agree answers were below 70, and for which the difference is included in the
percentages of Somewhat agree answers. The tables also mention the percentages of answers
from the various categories of respondents, calculated based on the total number of answers
under that type of answer. For instance, for the answer Fully agree at question V.3, out of 59
responses received, 14 come from public universities, accounting for 23.7 % of all responses
received; an equal percentage is represented by the 14 answers received from private
universities.

By cumulating the percentages for the Fully agree and Somewhat agree answers, it is visible that
there are no major differences between the categories of respondents that established them;
this is valid for all the four questions for which the answers were analysed below:

35
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Question V.3. A core curriculum for training should be developed, eventually recognised as
a post-graduate course, so that certificates could be issued.

Fully agree

59 (62.1%)

Public
(23.7%)

universities 14

Private universities 14
(23.7%)

Students’ associations
and students 19 (3
associations and 16
students)
(32.2%)

Research institutes 1
(1.7%)

Employers 10
(17%)

Other 1
(1.7%)

Somewhat agree Don’t
know/No
answer

31 (32.6%) 1 (1.1%)

Public universities 13
(41.9%)

Private universities 6
(19.3%)

Students’ associations
and students 5
(16.1%)

Research institutes 2
(6.5%)

Employers 3
(9.7%)

Other 2
(6.5%)

Don’t agree

4 (4.2%)

Comparison of the percentages of Fully agree answers for C1.1 reveals a certain amount of
reluctance concerning the presented proposal; however, due to the nature of the question,
which cumulates a number of ideas/action proposals, the reason for such reluctance cannot be

identified.

Question VI. 1.The agency should pay more attention in the evaluation process to the

involvement of stakeholders in the internal quality assurance procedures in higher

education institutions.

Fully agree

68 (70.1%)

Public universities 19
(27.9%)

Private universities 16
(23.5%)

RN Co-funded by the
LB Crasmus+ Programme
o of the European Union

Somewhat agree Don’t
know/No
answer

23 (23.6%) 2 (2.1%)

Public universities 10
(43.5%)

Private universities 3
(13%)

Don’t
agree

4 (4.2%)
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Students’ associations
and students 18

(3 associations and 15
students) (26.5%)

Research institutes 3
(4.4%)

Employers 10
(14.7%)

Other 2
(3%)

Students’ associations
and students 6

(1 association and 5
students)

(26.1%)

Research institutes 1
(44%)

Employers 3
(13%)

Comparison of the percentages of Fully agree answers for C1.1 shows that the proposal cannot
be deemed as rejected. However, it indicates that its implementation will have to be done very
carefully, preferably in a bottom-up approach, involving departments and faculties.

Question VIL.1. The presence of employers’ representatives should be extended to all
Permanent Specialty Experts’ Commissions.

Fully agree

59 (60.8%)

Public universities 16

(27.1%)

Private universities 11
(18.7%)

Students’ associations

and students 15

(3 association and 12
students)

(25.4%)

Employers 13
(22%)

Research institutes 2
(3-4%)

Other 2
(3.4%)

RN Co-funded by the
LB Crasmus+ Programme
o of the European Union

Somewhat agree Don’t
know/No
answer

30 (30.9%) 2 (2.1%)

Public universities 10

(33.4%)

Private universities 9

(30%)

Students’ associations

and students 7

(1 association and 6
students)

(23.3%)

Research institutes 2
(6.7%)

Employers 1
(3.3%)

Other 1
(3-3%)

Don’t
agree

6 (6.2%)
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Comparison of the percentages of Fully agree answers mentioned for C1.1 shows that this
question gets the minimal percentage, which indicates that the respondents are aware of the
difficulties related to the actual implementation of this proposal.

Question VIIL1. Setting an advisory council involving different stakeholders’
representatives should be investigated.

Fully agree Somewhat agree Don’t know/No Don’tagree
answer

64 (66%) 25 (25.6%) 4 (4.2%) 4 (4.2%)

Public universities Public universities

18 9

(28.1%) (36%)

Private Private

universities 16 universities 3

(25%) (12%)

Students’ Students 7

associations and (28%)
students 17
(3 association and Research

14 students) institutes 1
(26.5%) (4%)
Research Employers 4
institutes 3 (16%)
(4.7%)

Other 1
Employers 9 (4%)
(14.1%)
Other 1
(1.6%)

We deem that, in this case too, the respondents were somewhat reluctant to the creation of an
additional advisory body, the role and set of competences of which should be clearly defined.

C3. Additional remarks and proposals of the respondents.
Other proposals or remarks concerning this topic

Category Proposal

Personnel in a Support in the accreditation process of private universities -
Higher Education permanent consultant from ARACIS for each university
Institution
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Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Employer

Employer

What you want will be very difficult to implement in terms of an
extended involvement of stakeholders. A close connection should
first be achieved between the needs of the labour market and the
higher education provision!

Avoid excessive bureaucratisation that would hinder the
education process

Set up permanent working groups, per specialities and topics of
interest

About the strengthening of the ARACIS structure, the position of
Employers, expressed through their representatives, should be
taken into account as well; furthermore, the assigning /
certification of the Employer’s representatives, members in the
Consultative Commission, ARACIS Working Group as experts on
ARACIS matters. The motivation resides in the fact that the
purpose of Higher Education Institutions as Trainers is to create,
train, and shape in a specific manner the abilities and the level of
professional knowledge that will allow students - future graduates
- not only the possibility to get employment, but also the
possibility to integrate in an efficient, targeted manner in the
current activities of the Employer, based on a continuous
adjustment of the curricula to the needs of the Employers,
highlighted by the institutional development policy and strategy.

Periodical analysis of the activities and the results (including
monitoring + multi-directional feedback + measures [/
correction/adjustment plan, according to the updated needs)

Other proposals or observations/comments on the participation of stakeholders in
quality assurance in higher education

Category

Member, ARACIS
National Register of
Evaluators

Personnel in a
Higher Education
Institution

Personnel in a
Higher Education
Institution

Rt Co-funded by the
LB Crasmus+ Programme
o of the European Union

Proposal

Stakeholders should just be consulted in order to find out what
their needs are. Involving them should stop, because the
universities and ARACIS are professionals by excellence and they
take their mission seriously, and they create adequate study
programmes and quality standards. What could the
“stakeholders” say?

Our proposal is that stakeholders should be defined clearly and it
should be possible to select the stakeholders also based on the
confessional specificity of the universities

Determine and communicate, in a standardised format imposed
by the commission and in due time, all the problems that need to
be solved by the institution undergoing the verification, before the
on-site visit;

. ESQA

of Stakeholders i
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Student

Employer

Digitalise the evaluation processes within ARACIS in order to
facilitate communication with the evaluated institutions (in the
form of a dedicated platform)

The quality of higher education cannot be ensured if this
education system is not connected to the reality around (labour
market, the characteristics and problems of the current society,
the psychological traits and needs of the current student and
future professional adult). For instance, I think that perfecting a
form of professional mentoring system (with students having as
mentors not only professors or other students from the higher
study years, but also professionals in the field) in the higher
education institutions would be very helpful for the current
situation.

Furthermore, | believe that the strategies for improving the
quality of higher education should be developed while looking at
the problems of the pre-university system; the communication
between the higher education and the pre-university education
systems is essential

About the strengthening of the ARACIS structure, the position of
Employers, expressed through their representatives, should be
taken into account as well; furthermore, the assigning /
certification of the Employer’s representatives, members in the
Consultative Commission, ARACIS Working Group as experts on
ARACIS matters. The motivation resides in the fact that the
purpose of Higher Education Institutions as Trainers is to create,
train, and shape in a specific manner the abilities and the level of
professional knowledge that will allow students - future graduates
- not only the possibility to get employment, but also the
possibility to integrate in an efficient, targeted manner in the
current activities of the Employer, based on a continuous
adjustment of the curricula to the needs of the Employers,
highlighted by the institutional development policy and strategy.

Periodical analysis of the activities and the results (including
monitoring + multi-directional feedback + measures [/
correction/adjustment plan, according to the updated needs).

Rt Co-funded by the ) .
LB Erasmus+ Programme l\-:.‘ e P o . \"jf""‘ !
Ax of the European Union e Ly Asrranee Actiities

40



