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Introduction 

 

The site visit took place from 30 October to 1 November 2024. It was preceded by a study of 

the self-evaluation report and other "Aurel Vlaicu" University of Arad (AVU) documents, which 

were delivered well in advance. During the site visit, I had the opportunity to attend a number 

of joint meetings of the Evaluation Commission with the university management, with 

members of the Ethics Committee, with academics involved in various levels of study, 

including the doctoral level, with students, with members of the Economic Department, with 

representatives of employers and other external entities important for the university. 

 

In addition, I have had a number of individual interviews with representatives of the AVU 

management (president of the senate, vice-rector for education, vice-rector for research, 

director of PhD study council), the dean of one of the faculties, the head of one of the 

departments, PhD supervisors, representatives of the Student League, foreign students, 

people working in the Career and Psychological Counselling Centre, in the International 

Relations Office, as well as with the colleague who has a new position as Student Support 

officer, and finally also with current PhD students.   

 

I had the opportunity to visit the main buildings of the university and see the material 

conditions in which education, research and other activities are carried out. I also visited the 

student dormitories where some students are accommodated.  

  

All of this has helped me to create a relatively comprehensive picture of the functioning of the 
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AVU, and it is on this basis that I offer this evaluation report. I am aware of the limited 

possibilities of an external evaluator and my comments, suggestions or recommendations 

should be seen as a modest attempt to offer the university a few topics for consideration or 

further use. However, it is possible that I do not have complete information on all aspects of 

the matter – if I have committed inaccuracies or overlooked something significant, I apologize. 

 

I would like to thank ARACIS officer Elena Catanu for her effective support throughout the 

process, my colleagues from the Evaluation Commission for their good cooperation, 

especially Prof. Anca-Mirela Andreica, the evaluation director, and Prof. Adriana Giorgiu, 

coordinator of the institutional committee. I also thank the AVU´s management for the 

excellent organization of the whole process on their part. And I would like to thank Alina 

Padurean in particular, who interpreted for me in an excellent way when it was necessary. 

 

 

 

General Statements 

 

The "Aurel Vlaicu" University of Arad is a wide-ranging university that has a solid position in 

the region, but at the same time has the ambition to be an institution that goes beyond the 

region in many respects. This is reflected, among other things, in the structure of the study 

offer, in the research and external relations of the university, including internationalization. 

The dynamics of the university's development are also reflected in shifts in national and 

international rankings. In the University Metaranking the AVU climbed the leaderboard, 

and in 2023 the university reached the 29th place among higher education institutions in 

the country.  

 

Comments/Recommendations:  

None 

 

 

 

Managerial Structure 

 

The AVU is a comprehensive higher education institution, within which there are nine 

faculties, whose focus makes the university quite a diverse institution. The university includes 

nine departments, 11 research centers, three institutes and one business incubator. 

 

Main normative and programmatic document for the university is “Aurel Vlaicu” University of 

Arad Charter.  
 

The mission of the AVU is formulated as follows: “to generate and transfer knowledge towards 

society in those university study areas for which it has been authorized/accredited”.  Such a 
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formulation makes it possible to identify all three main pillars of the higher education institution 

– teaching, research as well as the third role (community reach).  

 

The university has a strategic plan (2024-2029) and continuously works with annual 

operational plans. Some other strategic documents are specifically dedicated to specific 

areas – e.g. the issue of academic integrity, digital transformation, etc. 

 

The managerial structure of the university is logically constructed. The division into self-

governance and executive management is visible at the university level (senate – rector and 

vice-rectors, chancellor), while at the level of faculties and departments it is blurred (deans 

and heads of departments are also members of faculty or department councils). These bodies 

include student representatives (25 % in the senate and faculty councils). The director of PhD 

Study Council is part of the management. 

 

Both self-governing and executive positions are elected, in some cases (e.g. the dean) they 

can be performed in the case of re-election for a number of consecutive terms (mandates), 

which may contain certain risks that need to be worked with (preservation of the situation, 

routine, stereotype). 

 

Financial management is largely centralized. On the one hand, there are probably good 

reasons for it. On the other hand, it opens up the question of management flexibility at lower 

levels of the university's management structure (faculty, departments). 

 

The management and administration are supported by e-systems at the AVU.  

 

The AVU seems to be well networked in cooperation with a number of relevant external 

entities. On the positive side, there are plans to establish an external consultative body of the 

university (consultative council), which should include people from the world of 

economy/business. It is also worth considering the establishment of an advisory body that 

could be useful to the university in the development of academic affairs. Similar, internationally 

conceived ensembles are proving successful at some universities abroad.1    

 

Efforts to train the top management of the university or faculties can be considered positive – 

for example, the management course Improving Teamwork Abilities and Management Skills 

(two weeks in 2020), or the month-long online course Improving the Internal Management 

Control (in 2023). The current management of the university is relatively new to the power, 

since the spring of 2024.   

 

People working in the university's administration confirmed that they have relevant and 

continuously available CPD opportunities that they use.  

 
1 See for instance International Scientific Advisory Board | Masaryk University 

https://www.muni.cz/en/research/isab
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Comments/Recommendations:  

 

• Consider the possibility of establishing an advisory body to the university, which could 

provide independent suggestions on the academic aspects of the university's 

operations.  

 

 

 

Teaching Staff 

 

The AVU offers 35 study programs (full-time, undergraduate level, two of them in 

English), 31 master programs (three in English), and PhD studies in the fields of 

research as follows: philology, theology, environmental engineering, social work and 

management. The AVU also offers some courses of lifelong learning. The university 

does not yet offer a microcredit format for courses, but it may be encouraged to do so 

in the near future (see initiatives at the EU level and the subsequent key role of 

universities in a number of countries in the implementation of microcredit offerings).2 

 

As for the teaching staff, according to the self-evaluation report, there are 218 teaching 

staff members, out of which 31 are professors and 68 associate professors. If the 

number of full-time teaching staff is related to the total number of students, the ratios 

between 1/32 and 1/25 are obtained during the evaluated period. The ratio between 

the total number of teacher workloads at the UAV and the total number of students 

was within the limits (373/6819 in the academic year 2023-2024 and 384/5712 in 

the academic year 2020-2021). In the evaluated period, this ratio is between 1/18 

and 1/15. 

 

The teaching staff of the AVU seems to be stabilized, the students are appreciative to 

their teaching. Most of them are people who live in the place or nearby, which is 

certainly an advantage.  

 

It is expected that in addition to teaching and administrative and other activities, the 

academic staff will also be involved in research and publish (at least one publication 

per year) – according to respondents, it is not specified what kind of publication it 

 

2 See for instance Iucu, R.B., (2021) Why microcredentials should become educational „micro-policies“ for 
defining the future European study programmes. Bucharest: University of Bucharest. 
DOI: 10.5281/zenodo.6088135 

  

http://dx.doi.org/10.5281/zenodo.6088135
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should be. However, this strongly dilutes the requirement for publication performance. 

 

CPD activities are in place, both at the entrance (mainly beginning academic staff) and 

continuously (recently e.g. digi-supported teaching). Supervisors of diploma works are 

selected according to clear formal criteria taking into account academic seniority, but 

they do not receive training how to lead/supervise.  

 

The evaluation of the work of academics is elaborated in detail and includes several 

forms, including student evaluation of teaching, self-evaluation of academic staff, 

evaluation by three colleagues from the department, evaluation by the head of the 

department.  

 

 

Comments/Recommendations:  

 

• Consider the possibility to specify more concretely the types of publications expected 

of academics.  

• Consider the possibility of providing supervisors with training on the process of 

supervision. 

 

 

 

Facilities 

 

In general, facilities of the AVU seem to be in a good condition.  

 

The AVU has several buildings – some are practically new, some others in a relatively good 

shape. It seems that the facilities are sufficient for the purposes of the main university 

activities.  

 

The classrooms have the necessary e-facilities, they are quite spacious. In addition, the 

university has a large gym, and practice centre for students of some programs (canteen – 

restaurant).  

 

During the interviews, the students said that they would welcome more social space in some 

buildings, where they could spend time together, for example, between classes. This seems 

to be a fair request.  

 

SEN students do not form a larger group, according to some information there are only 14 of 

them, which is a very small number considering the total number of students. From the point 

of view of availability of the necessary facility/equipment (elevator, platform, adapted toilets), 
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some, not all buildings are suitable (the rector's office building is not fully equipped in this 

sense). 

 

Partial libraries are located at the faculties, the main library is the municipal library. Students 

reported that they use them. Similarly, respondents from the ranks of students and academics 

stated that databases are available to them, and they also have remote access effectively 

available. The university cites problems with study literature in some programs among its 

weaknesses.  

 

Virtual learning environment offers learning resources and other possibilities, its development 

is subcontracted to external provider.  

 

The anti-plagiarism system is in place, as are the rules for working with it. The guide of how 

to work with artificial intelligence is not developed yet.  

 

Accommodation in the dormitories is available to interested students and offers good quality. 

According to the university management, supply exceeds demand. 

 

Wi-Fi seems to be available.  

 

Comments/Recommendations:  

 

• Make sure study/learning resources are effectively available to students in all 

programs.   

• Consider the possibility of adapting the buildings to provide students with social 

spaces, where possible. 

• Make sure the access and hygienical provisions for SEN students are available in all 

buildings. 

• Make sure students and academics have clear guidelines for working with artificial 

intelligence.  

 

 

 

 

Students 

 

According to the information provided by the university, there are 6819 students studying at the 

AVU. Besides students from Romania, students from Moldova (72 in 2022-23) and students from 

a number of other, often non-European countries (91 in 2022-2023) for whom Romanian is not 

their mother tongue study at the university, too. Many of foreign students have completed a 

preparatory language course at the university before starting to study any of the programs offered. 
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The university offers four types of scholarships – merit-based, social, scholarships for foreign 

students, and scholarships for PhD students. In addition, students have the opportunity to use 

other forms of support, such as camp tickets, the chance to participate at different events and 

activities. There is quite a lot of interest in some scholarships – for instance, according to 

information from university representatives, about 300 applications for social scholarships have 

been submitted this year alone.  

 

Resources for scholarships are provided partly by the state, partly by the university. It is 

understandable that they are limited. Yet if the possibilities allow, it might be worth considering 

expanding the types of scholarships to support other types of activities and greater involvement of 

students. These could be, for example, scholarships for student activities (not necessarily just via 

the Student League, which seems to be working well, but it does not bring together all students), 

research/creative activities of students, support for Erasmus and other mobility to complement the 

framework of regular financial allocation (in cases of destinations with significantly higher living 

costs), etc. Part of the scholarships could be co-administered with the participation of student 

representatives, which usually reinforces participatory practice in the university community. 

 

The aforementioned Student League is involved in a number of ways, including volunteering and 

soft skills courses. In the case of soft skills (transversal skills), stronger university participation 

could be beneficial.  

 

As for flexibility of study paths, it seems that formally it is possible for students to take one of the 

courses of a completely different program into their study plan, but in practice this is not done, 

according to several interviews with respondents.  

 

Student support is offered by a centre providing psychological and career counselling services.  It 

seems that the capacity of psychological counselling is not sufficient, which will hopefully improve 

by announcing a third place for this service unit. Psychological counselling service seems to be 

concentrated around one of the faculties, it is not clear whether it is well known and available 

across the whole university. Career counselling offers a number of relevant activities, cooperates 

with the chamber of commerce, invites important personalities to share their experience, and 

raises awareness at secondary schools. The work with alumni seems to be the area for a possibly 

more intensive use here.  

 

International students are usually part of study groups together with Romanian students, their full 

integration into university life is a challenge for any university. Some of the foreign students 

advocated that if they study in an English-language program, they would appreciate having a 

chance to manage all administrative demands in English, too (including forms, etc.). 

 

The debate about student drop out and measures taken by the university points to external and 

internal factors, of which probably only the internal ones can be influenced by the AVU to a certain 
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extent. These typically include, as the research shows3, clear and timely familiarization of students 

with the program/courses (in advance before they apply), stronger identification with the program, 

workplace (department, faculty, etc.). In these respects, there seems to be potential for 

development at the AVU. 

 

PhD students are sometimes involved in existing research projects, other times they are left with 

their research topic outside the existing research projects. A certain amount of money (about 700 

EUR) is available annually for participation at conferences and other relevant events/activities. It 

seems other measures need to be taken to ensure PhD graduates are well established in 

international research communities.  

  

86 PhD students studied in academic year 2023-2024 at the AVU. There is a good practice of 

developing and approving dissertation research project proposals at the AVU. PhD projects are 

initially approved by a committee with the participation of an external member. In some cases, a 

consultant or co-supervisor is appointed, sometimes even from abroad, but this is not a rule. Some 

fields of PhD study have a borderline low number of supervisors (philology), which carries a certain 

risk. 

 

 

Comments/Recommendations:  

 

• Consider possibilities to implement drop out reduction strategies aiming at internal 

factors of drop out. 

• Consider possibilities to enlarge portfolio of scholarship types and involve student 

representatives into the administration of scholarships, where appropriate. 

• Make sure psychological counselling is well available across the whole university and 

students are aware of this service. 

• Consider possibilities to involve more alumni in career counselling activities. 

• Consider possibilities to make the university an explicitly inviting institution for SEN 

students.  

• Make sure all PhD students have a realistic chance (and make use of this chance) 

to become an integral part of relevant international research community. 

 

 

Research 

 

Research is declared to be one of the strategic priorities of the AVU and it can be said that 

the university has achieved some very good results in it. The research area is managed by 

 
3 Kocsis, Á., Molnár, G., (2024) Factors influencing academic performance and dropout rates in higher 

education. Oxford Review of Education, 1-19. https://doi.org/10.1080/03054985.2024.2316616 

  

https://doi.org/10.1080/03054985.2024.2316616
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the vice-rector for research, who heads the university's scientific council.  

 

The research-related infrastructure at the university includes three CDI institutes, a 

Technological and Business Incubator, the Center for Technological Information and 

Technology Transfer, the Center for Studies in Applied Ethics and 17 accredited research 

centers. 

 

The university is quite heterogeneous in its field of study, with some fields being more 

successful in obtaining external grant funds for research than others (this, of course, does 

not necessarily mean that they are always of higher quality than the others). One of the tools 

that allows for a more balanced evaluation of research fields/disciplines is the 

evaluation/comparison of fields with the same fields, nationally or internationally.  

 

The university is a part of several national clusters: Eco-Innovative Cluster for a Sustainable 

Environment, AgroTransilvania Cluster, and the Caneparo Cluster, which also offers some 

opportunities for research, development and cooperation.  

 

At the AVU, there is a practice of evaluating the research/publication results of individuals 

and on this basis about 15-20 % of academics receive a special financial allocation 

(remuneration) at the end of the year, which can be used to cover the costs associated with 

participation at conferences or other research-related activities. This can be viewed as a 

supporting practice – but it assumes that academic staff will first carry out 

research/publications, and only then will they receive some financial compensation. The 

question may be – who will pay for the research on the basis of which the publication can be 

created? According to respondents, in such cases, some institutional support can usually be 

counted on. Despite to this, it seems, one of the improvement possibilities might be seen in 

establishing internal research grants scheme at the university.  

 

Efforts to stimulate some interdisciplinary activities at the AVU can be appreciated.    

 

The university has not yet entered frameworks focused on the management of excellent 

science (e.g. HR Excellence in Research Award4), which may put the AVU at a disadvantage 

in the future in the competition for external, especially European research grants. 

 

 

Comments/Recommendations:  

 

• Consider possibilities to establish internal granting scheme for research – for 

instance for small projects leading to preparation of larger project proposals 

competing for external funding, for specific groups – young researchers, those 

 
4 HRS4R | EURAXESS 

https://euraxess.ec.europa.eu/jobs/hrs4r
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returning from parental leave, those who completed larger project and still have the 

data to work with, those planning interdisciplinary projects which may get difficulties 

to obtain external funding, those planning teamwork in research etc.  

• Consider the possibility of getting involved in HR Excellence in Research Award or 

other similar certification schemes. 

 

 

Internationalization 

 

The university declares internationalization as one of its priorities, which is to be appreciated.  

  

As already mentioned, the AVU has foreign students, in programs offered Romanian as well as 

those offered in English (a total of 91 of foreign students in the academic year 2022-2023, in 

addition to 72 students from Moldova). The English-language programs offered are at the 

bachelor's and master's level. 

 

As far as Erasmus+ mobility is concerned, the AVU has 96 cooperation agreements 

concluded mainly with institutions from the European Union. The number of Erasmus 

incoming as well as outcoming students was 26 in 2022-2023, which is not much. Slightly 

higher numbers are in outcoming teaching staff (42 in 2022-2023) and outcoming auxiliary 

teaching staff (12 in the same year). Data on incoming staff were not provided. With regard 

to the number of agreements and the number of mobility participants, the question arises 

whether many of these agreements are not in a sleeping mode. The university also declares 

its intention to establish cooperation with a number of entities outside the EU, which can be 

considered a step in the right direction. 

 

The university is also involved in some international organizations, such as the European 

University Association and the Agence Universitaire de la Francophonie. 

 

A certain limit to efforts at internationalization is the poor knowledge of the English language among 

some academics and administrative staff. 

 

Programs offered in Romanian language do not normally include one or more courses in 

English at the AVU.   

 

Interviews with representatives of different student groups did not make it clear to what extent 

foreign students are involved in student activities beyond study programs. It seems that even 

in this case, it is appropriate to be aware of the myths of internationalization5 that higher 

education institutions can easily succumb to. 

 
5 Knight, J. (2011). Five Myths about Internationalization. International Higher Education, (62). 
https://doi.org/10.6017/ihe.2011.62.8532 

https://doi.org/10.6017/ihe.2011.62.8532
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Comments/Recommendations:  

 

• Consider effective use of all signed mobility agreements. 

• Consider possibilities to encourage more effectively student/staff mobilities 

(outcoming as well as incoming), incl. administrative staff. 

• Consider a possibility of including one course taught in English in most (every?)  

master or even bachelor study program. 

• Consider possibilities to strengthen English language proficiency of academic staff. 

 

 

 

Quality Management 

 

The data for quality assurance and evaluation are collected, processed, and analysed 

regularly at various levels of the AVU. Both internal and external evaluation are cyclically 

conducted for this purpose, comprising different levels/actors within the institution. Quality 

Assurance (QA) activities are carried out regularly, on an annual basis, and are related to the main 

activities of the university, especially to education.  

 

Quality Assurance is developed as a system that covers main levels of the university. This involves 

relevant actors and is aimed at important areas of ATU operation. At the university level, the 

Committee for Evaluation and Quality Assurance (CEQA) is established, and one of the vice-

rectors is overall responsible for quality assurance. CEQA monitors and coordinates the 

implementation of the quality function in the whole institution. The activities of the ethics 

committee, quality managers at the faculty level and at the level of the doctoral school are related 

to the implementation of QA procedures, too. QA is then dealt with at the level of the faculty 

through specific committees that are linked to the university-wide level. Similarly, this can be seen 

in relation to doctoral studies. 

 

The rules and procedures related to QA seem to be clearly defined and publicly available.  

 

Programs are regularly monitored and evaluated, using different sources of the data, incl. student 

evaluation. Also, the work performance of academics is a matter of evaluation (incl. publications). 

 

 

Comments/Recommendations:  

 

• Consider possibilities to inform students about what happens with their 

feedback.   

• Consider giving teaching staff members the opportunity to respond to student 
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feedback in the e-system. 

• Consider possibilities to include third mission/third role activities into a quality 

assurance focus.  

 

 

Conclusions: 

 

The "Aurel Vlaicu" University of Arad seems to be performing well in main aspects of its 

operation. I recommend providing this university with institutional accreditation with the rating 

of High Confidence.  
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