Nr inregistrare ARACIS: 6449/ 17.12.2024

Romanian Agency for Quality Assurance in Higher Education
ARACIS
External Evaluator’s Report
Grigore T. Popa University of Medicine and Pharmacy lasi

06-08 November 2024

Introduction

On September 02, 2024, | was invited by the Romanian Quality Assurance Agency for Higher Education
(ARACIS) to take part in the Institutional Evaluation Panel of the Grigore T. Popa University of Medicine and
Pharmacy lasi (UMF "Grigore T. Popa" lasi) as the international expert. The evaluation was conducted face-
to-face during the week of November 06-08th. The assessment process took 2.5 days in total.

The evaluation committee of the UMF "Grigore T. Popa" lasi consisted of 12 people and was led by Prof.
Daniela Lucia Muntean (the Evaluation Director) and Prof. Stan Vasilica (the Coordinator of Institutional
Committee). Before the visit, ARACIS via share point platform provided us with the documents needed for
the evaluation, including the English version of Institutional Self-Assessment Report (63 pages, translated to
English) and related annexes (most of them was Romanian) and Institutional Self-Assessment Student Report.
The internal report document is easy to read and provides pertinent information.

The visit adhered to a detailed plan that was given in advance by ARACIS. An initial technical meeting was
held with all evaluation panel members to discuss and prepare for the evaluation process. This was followed
by several meetings with university representatives, such as the managers of the evaluated UMF "Grigore T.
Popa" lasi, the Council of Doctoral University Studies, CEAC and the Department for Quality Management,
graduates of the University and the doctoral schools of IOSUD, employers of graduates, including of I0SUD,
the Economic and Financial Department, the Career Counseling and Guidance Center, the Ethics Commission,
the teaching staff of the University and the doctoral schools of IOSUD, university student representatives,
including PhD students and members of the CSUD.

In addition, | had one-on-one meetings with international students, students with special needs, and
administrative staff of student support services. During all meetings, a professional interpreter assisted me.
A contact person from the UMF "Grigore T. Popa" lasi, was appointed, and this person kindly cooperated in
meeting additional requests during the evaluation process (such as arranging additional meetings with
individuals from the institution, etc.).

Both quantitative and qualitative data were used for the evaluation. The comprehensive self-assessment
report, along with the Institutional Self-Assessment Student Report, the discussions during the evaluation
process, and visits to various departments, offered a broad perspective on UMF "Grigore T. Popa" lasi's
operations, including management, leadership, governance, budgeting, research, teaching staff, students,
internationalization, quality assurance, and other facets. | used also UMF "Grigore T. Popa" lasi's web site

The teams from ARACIS and the UMF "Grigore T. Popa" lasi in charge of the organization ensured a
professional work environment and were of great help. Their professionalism and reactivity are highly
appreciated.

| would like to express my gratitude to Mr. Vlad Popescu, an ARACIS officer, for his very helpful support
throughout the evaluation process. | also benefited from the highly collegial approach of the whole group of
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evaluators.

General Statements

In the evaluation of the UMF "Grigore T. Popa" lasi's Internal Evaluation Report and in the face-to-face
institution visit, a strong management aimed at ensuring quality assurance of all services and an effective and
agile leadership that responds immediately to changing situations and adopts continuous improvement were
observed. Significant momentum was gained in the development of a quality culture in the institution, and
quality assurance processes were internalized at all management levels. The fact that this internalization was
also observed in the employees and students was evaluated as a strong aspect of the institution.

Managerial structures aimed at ensuring quality assurance in the institution have been established and are
being operated. The methodologies for all processes have been determined and comply with national and
international norms. A participatory management has been adopted in UMF "Grigore T. Popa" lasi and the
teaching staff and students participate in the institution's administrative processes. Feedback mechanisms
are used to improve the institution's administrative, education, research and internationalization processes.

It has been observed that the institution has seen the external evaluation results it has previously undergone
as a learning and development opportunity, has started to improve its processes in line with the feedback,
and has increased its competitive power in education, internationalization, and research. The improvements
the institution has made in the physical infrastructure for education and research processes are also worthy
of appreciation. The teaching staff, who are experts in their fields, have been evaluated as another asset of
the institution. The institution's investment plans for education and research also demonstrate its
commitment to continuous improvement and the measures taken for the sustainability of the institution's
services.

Comments

It is seen as an important opportunity for the institution to strengthen these studies with quality and process
management systems by evaluating the experience and knowledge within the institution together with its
strategic plan and implementing strategic management with all its elements.

Recommendations

e Integrating the quality management system with the institution's strategic management and carrying
out improvement activities with internal and external stakeholder participation,

e Making more visible what the institution does differently from other similar universities in the
country in its mission.

Managerial Structure

UMF "Grigore T. Popa" lasi is a well-established university. It consists of four faculties in the fields of medicine,
pharmacy, dental medicine and medical bioengineering. At UMF "Grigore T. Popa" lasi, the University Rector,
Vice-Rectors, Deans, Vice-Deans, and Department Directors fulfill the functions of management. Various
governing bodies, including the University Senate, Administrative Council, Faculty Councils, and Department
Councils, represent management structures. The Senate, made up of teaching staff and students, is the
highest governing body of the academic community. The members of the Senate are elected by secret ballot
by the entire academic community, in accordance with the election rules drawn up and approved by the
Senate, separately for teaching staff and students. All elected members of the Senate (teachers and students)
have equal rights and obligations. Its regulations, resolutions, and decisions are binding on all members and



are decided by a simple majority vote if the number of those present represents at least 2/3 of the total
number of members of the Senate. Students are represented in the Senate by 25% of the total members. The
University's administration follows legal regulations.

The managerial structure of UMF "Grigore T. Popa" of lasi includes directorates, departments, compartments,
services, offices, and other functional structures that support academic processes. The organizational chart
of the University has been created to show all units, the relationships between them and the positions of
individuals. The administrative structure is efficient and technologically advanced, providing services to the
academic community in line with European standards.

The mechanism for electing student representatives to councils, senates, and other structures is clearly
defined in the University Statutes. Doctoral students are represented in the Doctoral Studies Council. The
election of doctoral students to this governance structure follows the regulations of the Doctoral Studies Act.
It adopts a democratic, transparent, non-discriminatory, and non-limiting approach to students' rights to
represent and be represented.

IOSUD UMF "Grigore T. Popa" lasi has and implements Regulation on the organization and conduct of doctoral
studies. The Regulation of doctoral studies at the University is carried out in accordance with the Quality
Management System through Process Procedure PP-10. The Doctoral Studies Council and the Doctoral School
Council, which have been in place since June 2020 and June 2016, respectively, govern the doctoral program.
The organization and conduct of the doctoral admission contest at IOSUD UMF lasi follows the National
Education Law, Governmental Decree, and other relevant methodologies. The methodology for the PhD
admissions competition is prepared annually by the CSD and approved by the University Senate and is
announced on the UMF "Grigore T. Popa" lasi website within the legal deadline.

The completion of doctoral studies at IOSU UMF lasi is regulated by the Regulation on the organization and
conduct of doctoral studies, as well as by the Methodology and Working Procedure PL-113. In 2016, two
additional working procedures were developed: PL-104 for the recognition of a doctor's degree obtained
abroad, and PL-105 for the automatic recognition of the quality of doctoral supervisors obtained in accredited
institutions abroad.

UMF "Grigore T. Popa" lasi has implemented EU Directives 2006/123/EC and 2005/36/EC by establishing the
PCUe and updating procedures. The Doctoral School Council and Doctoral Studies Council manage doctoral
programs, which are held weekly and monthly. Doctoral Studies Contracts, approved annually, govern the
relationships between the Doctoral School, supervisors, and students.

The Doctoral School of UMF lasi has internal procedures for analyzing and approving doctoral program topics.
The Doctoral School Council, considering feedback from module coordinators and doctoral students, reviews
the curriculum and analytical programs annually. The goal is to optimize the educational process based on
current knowledge in the field of medico-pharmaceutical research. The curriculum of the Advanced Graduate
Training Program is reviewed and approved annually by the Senate.

The Doctoral School aims to continuously improve doctoral student satisfaction with the advanced graduate
studies program. This is a key objective within the Quality Management System, with a dedicated
performance indicator. Annual reviews at Management Review Meetings assess progress toward this
objective. Based on these reviews, the Doctoral School develops plans to optimize the program and meet
established objectives and performance indicators.

The Regulation of organization and conduct of doctoral studies in IOSUD UMF lasi covers, in accordance with
the Code of Doctoral Studies / HG 681/2011, art. 17, para. 5, various aspects, including the selection and
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removal of doctoral supervisors, the approval of training programs, procedures for changing supervisors and
conflict resolution, conditions for interrupting studies, preventing scientific fraud, ensuring access to research
resources, and attendance requirements. The regulations are implemented through internal procedures and
methodologies, and information about them is accessible on the University's website.

The UMF "Grigore T. Popa" lasi has a five-year Strategic Plan covering the years 2024-2029. The mission of
the UMF IASi appears to have the potential to serve as a basis for strategic planning at the UMF. The
operational and strategic plans are made known to members of the academic community and are made
public by publishing them on the university website. UMF "Grigore T. Popa" lasi holds annual meetings to
review and update its strategic plan based on current trends in higher education. The Rector presents an
annual report outlining challenges and solutions. Both the report and the updated plan are made available to
the university community on the website. Additionally, yearly meetings assess and evaluate the University's
management and administration performance, and the results are also accessible online.

UMF "Grigore T. Popa" lasi has established procedures for various administrative areas, including human
resources (hiring, payroll, training), technical services, and supply chain management. The primary role of the
Administrative Directorate is to maintain university assets (buildings, classrooms, housing, equipment, and
teaching materials) in optimal condition. It also ensures efficient utilization of human and material resources
to align with the University's strategic goals while adhering to safety regulations, labor laws, and employee
rights. The Human Resources, Standards, and Salary Service implements a comprehensive human resource
strategy, addressing staffing needs, organizational structure, and training programs to enhance staff
efficiency. The procedures and methodologies are established to control and improve the activity of all
administrative departments. Moreover, through the training courses offered by the University and the annual
appraisals, the continuous development of the administrative staff's performance is achieved.

The management system benefits from INTRANET and INTERNET for effective communication support. The
level of computerization of the administration is compatible with the European higher education area. The e-
learning platform offers a wide range of IT possibilities for both teachers and students. Two computer
applications are implemented in the University: Rstudent and Rstate, each of which contains a module to
manage the specific activities of the Doctoral School. The verification of the originality of doctoral theses is
carried out within the Doctoral School using the Sistemantiplagiat or software. The anti-plagiarism check
conditions the pre-submission of the doctoral thesis. All stages of verification are regulated by the Regulations
for the organization and conduct of doctoral studies in IOSUD UMF lasi. The institution also provides doctoral
schools, doctoral supervisors, and students with the opportunity to use the TURNITIN program.

Financially, the University was financed based on its own income, both as services under the institutional
contract with the Ministry of Education and on the resources obtained from its own activities, according to
the Law on Higher Education no.199/2023, with subsequent amendments and additions and other legal
provisions in force. The total revenue collected through the institutional and complementary contract is
164,736,346 lei. Own income realized from the basic activity, amounting to 160.052.864 lei. The total receipt
from the activities carried out in the year 2023 is 332.865.433 lei. The total amount of payments made in
2023 is 291,508,316 lei. When the income and expense balance of the institution is examined, it is seen that
the income is more than the expenses. The institution's ability to organize income-generating activities was
considered a significant strength. The institution has detailed its investment plans for the years 2024-2029.
These investment projects, for which estimated financial analyses have been made, will create added value
for the activities to be carried out to develop the teaching and academic infrastructure of UMF lasi and ensure
compliance with the requirements of European education. The income and expenditure budgets are
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discussed annually in the University Senate and posted on the university website. Students, through their
representatives in the Senate, are informed about the existence and allocation of financial resources and how
the budget is made up.

Comments

In addition to the self-assessment report prepared by the institution, the impressions gained during the
institution visit indicate that the institution has established its management structure in a way that will realize
its mission, strategic goals, and objectives. The institution's methodologies are clear; management structures
are transparent and traceable. The UMF "Grigore T. Popa" lasi demonstrates a commitment to democratic
principles by involving students in decision-making processes and ensuring transparency in doctoral studies.
The existence of clear regulations, methodologies, and procedures for all processes and the implementation
of a quality management system are commendable. However, the institution does not have university
advisory boards to ensure cooperation with stakeholders and the sustainability of this cooperation and to
share experiences in order to increase the quality of management, education, and research studies and to
contribute to the development of the UMF lasi. Additionally, although some of the institution's
methodologies and regulations are available in English, the English versions of the strategic plan used
throughout the institution are not accessible. In addition, the creation of detailed Romanian and English web
pages of the institution's programs will be useful in providing up-to-date information about the institution
and its programs and increasing its visibility.

Recommendations

e Making sure the strategic plan of UMF lasi and other strategic documents (which are not translated
into English) are available in English and publicly accessible,

e Establishing the advisory boards consisting of internal and external stakeholders both in the
institution and in academic units and organizing the regular meetings of these boards,

e Creation of detailed Romanian and English web pages of the institution's programs.

Teaching Staff

UMF "Grigore T. Popa" lasi ensures fair and transparent recruitment of teaching staff through annual
competitions (fixed-term and open-ended) based on a published methodology and prohibits gender
discrimination. Announcements are posted on the university website. The UMF lasi prioritizes performance-
based recruitment and promotion. In UMF "Grigore T. Popa" lasi, the ratio between the number of teaching
staff and students is 1/10 (10297 students, 1039 full and associate teaching staff). Within the Doctoral School
of I0SUD UMF lasi, 158 doctoral supervisors are working. Of these, 3 PhD supervisors (1.9%) supervise more
than 8 doctoral students, but not more than 12. UMF "Grigore T. Popa" lasi ensures that tenured faculty holds
70% of teaching positions, with 25% being professors or associate professors. As of 04.06.2024, 93.77% of
the 158 PhD supervisors are full professors, and 6.33% are associate professors. The majority of PhD
supervisors (123) are in the field of medicine.

UMF "Grigore T. Popa" lasi ensures that associate teachers meet legal requirements for their positions,
including holding a doctoral degree in the relevant field. Additionally, faculty members who teach at other
institutions must declare their workload and obtain approval from the UMF Senate.

UMF "Grigore T. Popa" lasi ensures that tenured faculty members meet specific qualifications (university
degree in the relevant field, doctoral degree in the relevant field, significant publications for professors,
developed courses and teaching materials, foreign language skills such as English, French). Additionally,
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assistant teachers (tenured and fixed-term) are required to complete psycho-pedagogical training.

UMF "Grigore T. Popa" lasi has mechanisms for the periodic (annual) evaluation of the professional
performance of both teaching and contractual staff and conducts annual performance evaluations for
teaching staff. Evaluations consider self-assessment, peer reviews, departmental reviews, and student
feedback. The results determine professional qualifications, performance-based salary increases, and
student-awarded professional qualifications. The evaluation of individual professional performance is carried
out according to the criteria set out in the approved evaluation grids. The evaluation of the teaching staff by
students is included as an evaluative element in the annual evaluation score to make an improvement in the
quality of the educational process.

UMF "Grigore T. Popa" lasi promotes professional development for academic staff through various initiatives:
organizing conferences and congresses, offering postgraduate courses, and mandating psycho-pedagogical
training for new teaching assistants; these initiatives aim to strengthen the connection between teaching and
research.

During the visit to the institution, students and graduates expressed very positive opinions about the
academic staff and administrative support. The satisfaction of the academic and administrative staff with the
opportunities offered to them was also remarkable.

Comments

Although the institution's faculty recruitment policy and faculty-student ratios, teaching staff performance
are evaluated as being in accordance with the standard, the difference between the number of supervisors
of other programs and the number of supervisors of medical programs is striking, and the need to strengthen
the numerical strength of other programs is also evident. Additionally, during the interviews held at the
institution, students expressed their views that the number of teaching staff, especially the young teaching
staff, should be increased. During the institution visit, it was also observed that feedback was received from
the teaching staff, but regular and routine surveys, etc., were not used.

Recommendations
e Increasing the number of supervisors in programs other than medicine,
e Increasing the number of teaching staff, especially young teaching staff,
e Determining methods to ensure regular feedback from faculty members.
Facilities

UMF "Grigore T. Popa" lasi boasts a comprehensive infrastructure that supports its educational and research
mission. This includes teaching and research spaces alongside access to public health units through
collaboration agreements. Additionally, the University provides a physio-physiotherapy clinic, restaurants,
cafeterias, sports halls, and outdoor courts.

All teaching spaces meet current technical, safety, and hygiene standards. Classrooms are equipped with
technology for effective learning and communication. The University manages these services through its
administrative department, which collaborates with student organizations like SSMI and AONSR. Other
student programs are also run by student organizations and undergo annual monitoring and evaluation both
internally and by the University.

The University has 338 lecture and seminar rooms with a total area of 14,600 square meters, 392 laboratories
with a total area of 15,600 square meters in various disciplines, and special research laboratories used by
6



faculty members and students. Classrooms and laboratories are equipped with state-of-the-art technology
to enhance the learning experience and facilitate research activities. Key improvements in the 2019-2024
period include upgrading classrooms with cutting-edge teaching aids, providing students with essential
materials for practical work, establishing well-equipped spaces for medical and surgical skills training, and
modernizing research laboratories to support current scientific research. It is understood from the
investment plans of the institution and the interviews that the University continues to prioritize technological
advancements and plans to further equip lecture halls with video projectors, screens, and other audiovisual
tools, improve the material base for practical activities and clinical internships, expand digital infrastructure
and user access and modernize laboratories and research centers through various funding sources.

In addition to these academic spaces, UMF lasi also offers student accommodation through its dormitories,
providing housing for a significant portion of the student body. The University offers accommodation to 20%
of its students with its dormitories with more than 2,200 beds.

UMF lasi receives funding through two main sources: Government allocations based on an institutional
contract with the Ministry of Education (Law on Higher Education no. 199/2023); University-generated
income from its own activities. The University also has a robust scholarship program. Scholarships are
awarded from both state funds and university resources. Students participate in establishing grant criteria
through their representatives in university governance structures. Student representatives are present on
scholarship committees at both faculty and university levels. This ensures transparency and student input in
the scholarship allocation process.

The UMF "Grigore T. Popa" lasi operates the Counseling and Career Guidance Service dedicated to the
students of the University. Additionally, to support students with learning difficulties, the University organizes
remedial courses in specific subjects and provides counseling sessions with faculty members.

UMF lasi has an effective information technology (IT) infrastructure established in 1996. The extensive IT
resources are available to the university community, such as email access, internet connectivity, hardware
infrastructure including workstations, servers, laptops, tablets, PDAs, software and licensing, anti-plagiarism
software, faculty laptops, e-learning platform, and IT department. It is seen that UMF lasi demonstrates a
strong commitment to using technology to enhance the academic experience for its entire community.

Doctoral students at UMF lasi have access to research facilities within their supervisor's unit or across the
University (as per regulations). They must follow internal university rules during their research. To ensure
academic integrity, UMF lasi uses Sistemantiplagiat.ro software to check doctoral theses for plagiarism.
Additionally, UMF lasi offers advanced plagiarism checking via TURNITIN and has a strategy to combat
plagiarism, adhering to Ministry of Education regulations.

The "Grigore T. Popa" University Library serves the university community, including students, faculty,
researchers, and residents. The library can be accessed online and off-campus. It offers a comprehensive
collection of physical and digital resources to support teaching and research activities. The UMF "Grigore T.
Popa" lasi has a central library with specialized departmental libraries where the reading rooms for studying
with various access levels (browsing, quiet study) are available. The institution also has plans to improve
library facilities (for example, increasing the capacity of reading rooms and creating a more modern
infrastructure). Computer workstations with internet access and library database access are also available.
Wireless networks allow personal laptops to access online resources.

The University also has sufficient financial resources for its facilities and investment plans to generate income
for the next five years. It was determined that UMF lasi prioritizes supporting students through qualified

7



administrative staff.
Comments

It is seen that UMF "Grigore T. Popa" lasi provides adequate teaching and research facilities, which reflect its
mission (teaching rooms, laboratories, and research centers in compliance with current technical and health
and safety norms). The University offers this service to 20% of students. However, during the visit to the
institution, increasing the institution's dormitory facilities was identified as an aspect that needed
improvement. The fact that the institution has investment plans to increase its dormitory capacity gives hope
that this need will be met in the near future. Another aspect identified during the interviews conducted during
the institution visit is that the nutritional services provided in the cafeterias should be improved to meet the
needs of students with special needs. During the visit to the institution, the students stated that increasing
the number of seats in the library was an aspect that needed to be improved. It was also determined that the
institution was making future plans regarding this issue. Although there are scholarship opportunities at UMF
lasi, it is seen that there has not been a significant change in the number of scholarships provided to students
in the last four years. This result provides data to increase the scholarship opportunities provided by the
institution to students. Additionally, in the interviews held at the institution, students and teaching staff
exemplified the increase in the institution's material base. During the interviews held at the institution,
students stated that exchange programs should be improved to create equal opportunities for all programs.
In the interviews conducted at the institution, it was determined that career and psychological counseling
services were provided to students through the UMF "Grigore T. Popa" lasi Counseling and Career Guidance
Service. However, it was determined that psychological counseling services were provided to students more
in this unit and that career counseling was an area that needed improvement. At the same time, the fact that
there are only three employees at UMF "Grigore T. Popa" lasi Counseling and Career Guidance Service was
identified as another area that needed improvement, considering the total number of students. It is seen that
the activities of counseling and career services are mostly reported through quantitative data. However, due
to the nature of the services, it is also recommended to use the reporting method that includes a thematic
analysis of the services provided.

Recommendations:
e Increasing the number of seating areas in the library,
e Increasing the scholarship opportunities provided by the institution to the students,
e Increasing the capacity of the student dormitories,

e The cafeterias should be improved to meet the needs of students with special needs (e.g., salt-free,
gluten-free foods, etc.),

e Increasing the material base of the institution,
e Improving exchange programs to create equal opportunities for all programs,
e Improving the career counseling services at UMF lasi,

e Increasing the number of the UMF "Grigore T. Popa" lasi Counseling and Career Guidance Service
staff,

e In order to increase the effectiveness of UMF "Grigore T. Popa" lasi Counseling and Career Guidance
Service, these services should be provided as two separate services (guidance and psychological
counseling service and career counseling service),
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e Using also qualitative methods (thematic analysis, etc) to report the UMF "Grigore T. Popa" lasi
Counseling and Career Guidance Service.

Students

UMF "Grigore T. Popa" lasi has a transparent policy of recruitment and admission of students, publicly
announced at least 6 months before application through announcements in the local and national press,
respectively on the university website where there is a special section dedicated to admission, section
containing the complete admission methodology and admission announcements. Selection criteria are clear
for bachelor's programs, master's programs, international students, and students with disabilities. Selection
is based purely on academic merit, ensuring equal opportunity for all applicants. The University offers
preparatory materials to help potential candidates familiarize themselves with the exam. Admissions
methodologies consider the accessibility needs of students with disabilities. An admission methodology is
developed for each academic cycle and approved by the University Senate.

UMF lasi offers a transparent and equitable doctoral admissions process. Doctoral supervisors propose
research projects, and the Doctoral School Council allocates places based on project quality. The admission
interview assesses the candidate's academic abilities and research potential. The University promotes equal
opportunities for all candidates, regardless of gender, age, social background, religion, or nationality. Special
considerations are given to Roma ethnicity candidates and Romanian citizens from abroad.

To support the students, UMF lasi offers financial support, flexible withdrawal policies, and student support
services, including career guidance and psychological counseling. UMF "Grigore T. Popa" lasi has a system in
place to facilitate student transfers between universities. The University has regulations and procedures for
student transfers. Information about student transfers, including the process, available places, and required
documents, is publicly available on the university website. Also, temporary mobilities (Erasmus+, free
movers/visiting students, etc.) are carried out with partner universities under the conditions provided by the
Erasmus Regulation, granting scholarships and international programs to students. UMF "Grigore T. Popa"
lasi has cooperation/partnership agreements with universities abroad, including ERASMUS mobilities for
students and teaching staff. Between 2019 and 2024, 244 out of 590 PhD students (41.35%) had international
mobility (studying abroad or attending international scientific conferences). However, due to the pandemic,
there was a decrease in mobility numbers in 2020 and 2021. IOSUD promotes a policy aimed at increasing
the number of doctoral students participating in training periods abroad. It is evident that the institution has
taken important measures regarding this matter. In IOSUD UMF lasi, through the policy of supporting the
scientific activity of doctoral students, participation in conferences was realized by offering direct financial
support upon their request.

UMF "Grigore T. Popa" lasi offers opportunities for the educational and professional needs of any student to
follow, interrupt and restart the educational program in which she/he is enrolled.

UMF "Grigore T. Popa" lasi offers well-structured bachelor's, master's, and doctoral programs that allow
students to graduate within the standard timeframe. A significant percentage of graduates successfully pass
their final exams. Upon graduation, students receive a Diploma Supplement that certifies their academic
achievements.

UMF lasi graduates, particularly in the healthcare field, have a high employment rate. Most find positions in
their respective fields after obtaining their licenses. The labor market absorbs approximately 70% of
graduates who obtain the right to practice after graduation. Approximately 33% of the graduates of the last
two graduating classes of bachelor's degree programs enrolled and are pursuing master's degree programs,
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regardless of the field. However, tracking the exact employment paths of graduates can be challenging due
to limited communication with the University.

County Health Directorates or private healthcare providers often hire successful residency candidates.
Approximately 70% of graduates who obtain their licenses find employment in the domestic healthcare
market. Some graduates also pursue international opportunities or establish their own practices. The
University recognizes the challenges posed by outward migration and aims to improve its tracking of graduate
careers to better assess employment outcomes. Additionally, UMF lasi graduates have numerous options to
continue their education and professional development, such as residency programs, master programs,
doctoral programs, continuous medical education, and post-graduate courses.

UMF "Grigore T. Popa" lasi has a generally positive reputation for providing a conducive learning and
development environment. Student satisfaction is assessed through graduate surveys and regular evaluations
of teaching activities.

UMF lasi emphasizes a student-centered learning approach, fostering collaboration between teachers and
students. The University ensures that learning outcomes are clear, relevant, and supported by comprehensive
teaching materials. Subject sheets outline specific objectives, competencies, and teaching methods, which
are regularly reviewed by faculty councils.

The University's advanced doctoral studies program aligns with national regulations and focuses on
developing both domain-specific and transversal competencies. Domain-specific competencies include
advanced research skills, data analysis, and scientific writing. Transversal competencies encompass
communication, digital skills, teamwork, and entrepreneurial thinking. The curriculum includes a core set of
12 modules, with a significant focus on biomedical research methodology and statistical analysis. This robust
foundation prepares doctoral students for rigorous research and innovation. The University's advanced
studies program includes core modules focusing on biomedical and pharmaceutical research methodology,
statistics, and scientific writing. Since 2012, a module on research ethics and academic integrity has been
added to emphasize ethical considerations in research. The Doctoral School Council at UMF lasi regularly
reviews the Advanced Graduate Studies Training Program to ensure it aligns with learning outcomes. The
program's curriculum, including subject descriptions, objectives, and assessment methods, is designed to
develop both domain-specific and transversal competencies. The program's effectiveness is evaluated
through student feedback and faculty input. Based on these evaluations, the curriculum is continuously
updated to improve the quality of doctoral education. This ongoing process ensures that doctoral students
acquire advanced knowledge, skills, and the ability to conduct innovative research in the field of health
sciences.

UMF lasi prioritizes modern teaching methods and invests in faculty development through technology
integration, faculty training, teaching method innovation, student engagement, practical learning, and
research involvement. By combining modern technologies, faculty development, and innovative teaching
methods, UMF lasi fosters a student-centered learning environment that promotes active participation,
practical experience, and research engagement.

MF lasi facilitates student mobility through internal transfers and international exchanges. The University also
prioritizes doctoral student research engagement. In 2019-2024, 193 PhD students participated in various
research projects, reflecting their interest in contributing to the University's research excellence.

UMF "Grigore T. Popa" lasi offers various support services to its students including teacher consultations,
tutoring programs (Mentoring programs are also organized between senior and junior students.). The
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Information, Vocational Guidance and Psychological Assistance Service offers professional guidance and
counseling. These initiatives aim to create a supportive learning environment and help students succeed
academically and professionally.

Comments

UMF "Grigore T. Popa" lasi fosters a fair and accessible admissions process, ensuring qualified students can
pursue their studies. However, the need to monitor the effectiveness of the mechanism it has established to
monitor its graduates is evident. During the interviews conducted at the institution, it was determined that
international students sometimes experience language difficulties in the clinic. The graduates stated this
difficulty. It is seen that the institution takes precautions against this and offers Romanian lessons. In
interviews with employers, it was stated that students should have more practical experience as an aspect
that needed to be improved. However, it was also stated that more human/individual-oriented, relationship-
oriented subjects and interdisciplinary studies should be included in the training programs.

Recommendations

e Stronger mechanisms should be established to monitor its graduates and field-based monitoring
studies should be continuous,

e Continuing to provide the Romanian courses to the international students,

e Continuing to use of employer feedback in updating and improving programs,

e Providing more interdisciplinary study opportunities to the students in programs.
Research

The mission of the institution includes strong cutting-edge research. The research strategy of UMF "Grigore
T. Popa" lasi aims to achieve academic excellence by advancing scientific research and ensuring the
University's competitive edge in producing high-performing graduates. This strategy involves rigorous
planning, analysis, and continuous improvement of research activities, supported by quality human
resources, robust infrastructure, and adequate financial backing. UMF lasi emphasizes interdisciplinar and
international collaboration, aiming for its research units to become financially self-sustaining. UMF "Grigore
T. Popa" lasi allocates progressively at least 20% of its research income to support the objectives specified in
the current Scientific Research Development Strategy.

Key goals include increasing publications in high-impact journals, improving doctoral theses to meet
European standards, and securing more competitive research projects, including international ones. These
efforts aim to enhance the University's visibility and economic impact through partnerships with the
pharmaceutical and healthcare sectors. It has a separate record of research funding, research projects, and
research results

The University's Senate validates annual research plans, detailing research themes, projects, and financial
allocations across bachelor's, master's, and doctoral programs. The Doctoral School of IOSUD plays a pivotal
role in internationalizing doctoral studies. It actively participates in global educational fairs and collaborates
with organizations like ORPHEUS and the Agence Universitaire Francophone (AUF). These partnerships
facilitate international research exchanges and the inclusion of global experts in doctoral committees.
Between 2019 and 2023, UMF lasi processed over 300 applications for the Eugen lonescu fellowship program,
enabling seven researchers to conduct internships. International involvement has also been bolstered by
encouraging foreign experts' participation in doctoral defense committees.
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UMF lasi integrates ethical principles into its research activities, guided by the University's Code of Ethics and
Deontology, which was approved by the Senate. According to the Code of Ethics of UMF, "Grigore T. Popa"
lasi, the fundamental principles on which the University's activity is based are academic freedom, personal
autonomy, fairness, equity, and intellectual honesty in teaching, scientific research and administrative
activity, professionalism and merit, transparency, fidelity and benevolence, professional responsibility. UMF
"Grigore T. Popa" lasi has clear practices and mechanisms for the application of the Code. The University's
ethical governance is upheld by the University Ethics Committee and the Scientific Research Ethics
Commission, which ensure compliance with ethical standards in teaching, research, and administration.
These bodies investigate ethical breaches and promote transparency, fairness, and professionalism,
publishing annual reports to maintain accountability. The Doctoral School takes measures to prevent and
penalize deviations from the norms of scientific, professional, and academic ethics, according to the
University's Code of Ethics and Professional Deontology. To maintain integrity, The Doctoral School of IOSUD
UMF lasi checks the originality of all doctoral theses using Sistemantiplagiat.ro, with similarity reports
reviewed by supervisors and approved by the Doctoral School Council. Additionally, TURNITIN services,
acquired under the CEMED2019 project, support originality checks for scientific documents, including
translations. Within IOSUD UMF " Grigore T. Popa " lasi, in the period 2019-2024, there were no complaints
about suspected plagiarism. The mechanisms established by UMF "Grigore T. Popa" lasi have been evaluated
as ensuring academic integrity throughout the University. Additionally, at IOSUD UMF lasi, doctoral theses
are analyzed in terms of content quality and scientific performance indicators (publications). All 222 doctoral
theses completed in the last 5 academic years have been verified by CNATDCU.

Research outputs are systematically evaluated through annual reports and individual performance reviews,
aligning with national and European standards. The University also monitors the financial and qualitative
aspects of research through dedicated committees and regular evaluations.

UMF lasi hosts 22 active research centers and platforms, fostering advanced and interdisciplinary studies in
fields such as molecular biology, genetics, and pharmacotherapy. All research centers are registered in the
Ertis Platform, where teachers, PhD students, and master students can carry out their research activity. When
the Animal Experimentation Research Center was visited during the field visit, it was seen that the research
center provided a wide range of services and opportunities for research, had strong management and
leadership, and allowed for interdisciplinary studies. It has also been determined that the research center has
collaboration protocols that allow researchers from outside the institution to conduct their research. This
was evaluated as a strength of the institution. The laboratories for research activities were evaluated as
having optimum equipment and working facilities to meet the current scientific needs of researchers, and
this was both observed and confirmed by UMF "Grigore T. Popa" lasi researchers during the field visit. Also,
UMF "Grigore T. Popa" lasi aims to continue the process of modernization of laboratories and research
centers through institutional and complementary funding contracts, funding from grants and research
projects, extra-budgetary resources of the University, and structural funds.

According to the Regulations for the organization and conduct of doctoral studies in IOSUD UMF lasi and the
Doctoral Studies Contract, doctoral students have free access to the research infrastructure and logistics
existing in the laboratory/clinic/research unit coordinated by the doctoral supervisor or in
laboratories/clinics/research units of the University that can support the doctoral research project.

The institution is developing a Fundamental Research Center to enhance its capabilities in both basic and
applied health sciences research. The establishment of a Fundamental Research Center, with the aim of
increasing the institution's capabilities in both basic and applied health sciences research, has been

12



determined as an important initiative to ensure the institution's commitment to increasing its research and
development capacity and the sustainability of its activities in this field. UMF "Grigore T. Popa" lasi also has
an investment plan to establish an advanced research center for fetal medicine, neonatology, and gynecology
- construction of a building that will become a functional research center and its equipping with high-
performance technical equipment and apparatus that will allow the laboratory units to operate at the high
standards necessary for the research center's activity, in accordance with EU operating and safety standards.
The estimated value of the investment is around 10 million euros.

Between 2019 and 2023, the University carried out 45 funded research projects, including 17 international
grants, with a total funding of over 10.6 million RON. During this period, the academic community produced
4,831 scientific articles in indexed journals, published eight patents, and organized 334 scientific events.
These accomplishments highlight UMF lasi's significant contribution to scientific advancement and
innovation. The Doctoral School contributes notably by focusing on basic, translational, clinical, and applied
research, emphasizing the publication and dissemination of findings to boost international visibility. It is seen
that UMF lasi provides institutional support, especially for project design and management, to ensure that
research-oriented faculty members obtain more competitive grants. However, it was also determined during
the field visit that there are some difficulties in obtaining national project support.

The UMF "Grigore T. Popa" lasi central library provides the relevant parties with up-to-date documentation
required for teaching and research activities and develops good cooperation with the UMF "Gr. T. Popa"
Publishing House and Printing House. The University's own publishing house and printing house are also
considered a strength of the institution in terms of disseminating research results, increasing their impact,
and gaining national and international recognition.

Since 2019, doctoral theses have been archived by academic year and published on the UMF lasi website to
share with the public. Announcements regarding the defense of doctoral theses include the author, field,
advisor, chair, and members of the doctoral thesis defense committee, thesis title, abstract in Romanian and
English, CV of the doctoral candidate, advisor and committee members, and date and place of the defense.
Doctoral students approve the electronic publication of their doctoral thesis on the ME/CNATDCU platform,
with the documents submitted within the scope of the procedure for the public defense of the doctoral thesis
in accordance with the legislation.

Students are encouraged to take part in research programs, and they have access to the University's research
infrastructure. UMF "Grigore T. Popa" lasi grants research scholarships to students from funds allocated by
the Ministry of Education as well as from its own funds. It is seen that a number of 193 PhD students are
involved in research / institutional development / human resources / educational projects between the years
2019-2024. The Doctoral School of IOSUD UMF "Grigore T. Popa" lasi is also involved in a program developed
by the Agence Universitaire Francophone (AUF) dedicated to the Eugen lonescu scholarships. Doctoral
supervisors submit research topics annually to AUF.

Comments

The UMF "Grigore T. Popa" lasi has active mechanisms for quality assessment in scientific research, such as
self-evaluation of research activity, departmental and faculty council committees, and the scientific research
committee of the university Senate. The University supports a climate and a culture centered on research, as
evidenced by the active research laboratories, the number of projects accepted for funding, the scientific
events organized and, the number of scientific publications realized and accepted in international databases,
the number of patents. However, it was also determined during the interviews that researchers had
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difficulties in receiving support from national funds. This is a situation that needs to be addressed by the
institution. The reasons for this situation should be determined, and the institution should take the necessary
precautions and prioritize them. Another issue identified is related to postdoc practices, and significant
improvements in this area will contribute significantly to the institution's strategic objectives in the field of
research. While studies with international researcher participation are being conducted, increasing the
number of these studies is seen as an important strategy to improve the institution's position, especially in
international ranking systems. In the interviews conducted in the institution, it was stated that the
distribution of funds for research among the programs was an aspect that needed to be improved.

Recommendations
e Considering possibilities to attract more internationals to postdoc positions at the UMF Lasi,
e Providing financial means to attract international scientists (foreign post-doctoral fellows),
e Increasing the number of interdisciplinary research,
e Supporting its researchers to receive national funds,
e Increasing the participation of researchers from foreign universities in research teams,
e Distributing funds in line with the requirements of the programs.

Internationalization

UMF "Grigore T. Popa" lasi has a strategy to increase internationalization. The institution's internal evaluation
report, the presented evidence, and the interviews conducted during the site visit demonstrated that this
strategy was implemented effectively. UMF "Grigore T. Popa" lasi has a Prorectorate of International
Relations and a Department of International Relations, which manages Erasmus mobilities of students and
teachers. The University also has procedures, regulations, and committees for the recognition of
qualifications, credits, and competencies earned abroad. Educational programs and diplomas are revised
through European and international comparisons based on professional criteria.

The doctoral school of IOSUD UMF "Grigore T. Popa" lasi also continues its internationalization activities by
sending students and faculty members abroad for education, scientific activities, etc., having co-advisors of
doctoral theses from other countries, inclusion of international experts in doctoral thesis committees,
carrying out joint projects, supporting international publications of faculty members, publishing doctoral
studies in internationally indexed journals, etc. The Doctoral School of IOSUD UMF "Grigore T. Popa" lasi has
been promoting the use of English in doctoral research. All abstracts of doctoral theses are written in English
and visible on the University website. Additionally, international cotutelle agreements support the writing of
doctoral theses in English, which is being extended to other doctoral theses. Habilitation theses are
exclusively written in English and are also available on the University website.

Additionally, the Doctoral School of IOSUD UMF "Grigore T. Popa" lasi is actively involved in international
initiatives to enhance doctoral education. They are members of ORPHEUS and participate in annual
conferences, presenting their concerns about PhD organization and conduct. They also participate in the
Eugen lonescu scholarship program, receiving and evaluating applications, drafting acceptance letters, and
admitting applicants for research internships.

In the period 2019-2023, a total of 17 out of 45 funded research grants were realized at UMF "Grigore T.
Popa" lasi as international grants. The number of scientific articles accepted in international databases is
4831. In addition, it was determined that UMF "Grigore T. Popa" lasi teaching staff participated in ISI-indexed
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conferences with 974 papers and in non-indexed conferences with 8523 papers between 2019-2023.

Comparative analyses with the systems of other universities in the country and abroad are also periodically
carried out through participation in national and international rankings, defining differentiated benchmarks.
The comparative results are shared with the public on the institution's website. However, improving the
institution's national and international position in ranking systems is an area that needs to be improved.

The University also ensures the quality of study programs carried out in partnership with international
mobility programs for teachers and students. In this context, the institution has agreements with many
institutions in Europe within the scope of the Erasmus+ program. It also has bilateral agreements with
international institutions. Student handbooks/guides for incoming/outgoing students are available in order
to facilitate their installation. Although international mobility opportunities have been created for both
academic staff and students at the institution, encouraging UMF "Grigore T. Popa" lasi students to benefit
from mobility programs has been evaluated as an area that needs to be developed at the institution.

Another important and strong aspect of the institution regarding internationalization is that it has English and
French education programs offered in Faculty of Medicine and Faculty of Dentistry. Plans to open programs
that provide education in English and French for programs other than these programs show that the
institution is highly motivated to continue its internationalization activities. The number of international
students from 84 countries has also been evaluated as evidence of the development of the institution in the
internationalization process. The Romanian language learning opportunities provided to international
students are also an important practice in attracting international students to the institution. It has been
observed that UMF "Grigore T. Popa" lasi has taken very important steps in creating an area open to
multiculturalism.

The physical infrastructure and facilities of the educational programs in the institution comply with
international standards. Additionally, the research and laboratory facilities and technology used have been
evaluated in accordance with international standards.

A lot of information can be accessed from the institution's English web page. In particular, the methodologies
applied to the institution, regulations, the organizational structure of the institution, etc., can be accessed.

Comments

The institution's internationalization activities are evaluated in line with the internationalization strategy.
However, it is seen that the institution needs improvements, especially in order to increase its place in
international rankings. Improvement in international rankings will also show itself as an improvement in
rankings at the national level. The high number of international students is UMF lasi's strength. However, in
the interviews conducted, it was observed that international students use more individual methods when
choosing the institution and come with family and/or friend recommendations. In addition to these practices,
it is also striking that the institution should prefer more effective promotional methods in order to ensure the
sustainability of international students' preference for the institution. Another issue is about the number of
international teaching staff, and it is valuable to take measures to increase this number.

It is possible to access a lot of information in English on the institution's website. However, there is a need

for the current versions of important documents, such as the institution's strategic plan, Rector's report, etc.,

on the English web page. In addition, considering the internationalization processes, it is important for the

English versions of these documents to be shared on the web page in terms of international students and

partnerships. Another need is to make some pages that are not accessible on the English web page accessible.

Another issue that needs to be improved is that the institution does not have a report containing detailed
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analytical and action plans regarding internationalization. Another issue that needs to be improved is the lack
of a detailed report that analyses all aspects of the institution's internationalization and includes action plans.
The absence of international students in graduate programs has also been identified as an area requiring
significant improvement.

Recommendations

e Considering possibilities to attract international teaching staff and use the ratio of the international
teaching staff as one of the quality indicators of internationalization,

e Making sure especially student mobilities (outcoming as well as incoming) are growing in numbers,

e Consider possibilities to make an English version of the UMF Lasi's website more informative and up-
to-date,

e Developing and implementing strategies to improve UMF lasi's place in both national and
international rankings,

e Preparing the report on internationalization more analytical and detailed and making it publicity,

e Making necessary improvements to increase the number of international students in graduate
programs.

Quality Management

UMF "Grigore T. Popa" lasi prioritizes quality management as a fundamental aspect of its operations. This
includes setting quality policies, defining objectives, and implementing strategies to ensure the delivery of
high-quality education and research. It is seen that the University established a robust quality assurance
system that includes internal evaluation, external evaluation and quality management system, and quality
culture. The organizational structure related to quality assurance has been established, and the relevant
regulations and methodologies are clear.

UMF "Grigore T. Popa" lasi is focused on institutional transparency and continuous improvement in the
quality of education. To this end, the University has actively participated in the evaluation processes. The
University's Academic Quality Assessment and Assurance Commission (CEAC) is responsible for conducting
internal evaluations of study programs and activities. This includes assessing the compliance of programs with
quality standards, evaluating teaching and learning processes, and monitoring student satisfaction. The CEAC
Commission aims to implement performance indicators as tools to measure the achievement of the
requirements defined by the standards and reference standards and the achievement of their proposed
target values. UMF lasi actively participates in external evaluation processes, such as those conducted by
ARACIS, the European University Association (EUA), and the World Federation for Medical Education (WFME).
These evaluations provide valuable feedback and help identify areas for improvement. It is seen that the
University has successfully implemented the recommendations resulting from these evaluations and has
been recognized with a high-quality certificate.

UMF "Grigore T. Popa" lasi has implemented a quality management system based on the SR EN ISO 9001:2008
standard. This system ensures that all processes within the University, from academic programs to
administrative services, are designed, implemented, and monitored to meet specific quality standards. The
University is certified by CERTIND SA, which demonstrates its commitment to maintaining high-quality
standards.

It is seen that the University is committed to continuous improvement and has established mechanisms to
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monitor and evaluate its performance. Regular internal audits are conducted to identify areas for
improvement and corrective actions are implemented to address any issues. The University also actively seeks
feedback from students, and staff to inform its quality improvement efforts. The investment plans presented
by the institution in its internal evaluation report show that this feedback is taken into consideration and
related improvements are being made.

UMF "Grigore T. Popa" lasi creates a quality culture by emphasizing the importance of quality in all aspects
of its operations. This includes clear quality policy, which outlines its commitment to quality and the principles
that guide its operations. Additionally, both the internal evaluation report of the institution and the
impressions gained during the institution visit show that the institution has made significant progress in
developing its quality culture. In the interviews with the institution's managers, academic, administrative
staff, students, and external stakeholders, it was determined that the quality culture was internalized and
was evaluated as a strong aspect of the institution.

The University invests in training and development programs to improve the skills and knowledge of its staff.
UMF "Grigore T. Popa" lasi's efforts to meet the needs and expectations of its students, faculty, staff and
other stakeholders are also commendable. UMF lasi aims to provide high-quality education and research,
increase its reputation and contribute to the development of society by implementing a comprehensive
quality management system, and has gained significant momentum in achieving this goal.

Comments

It is seen that the institution has established a quality management system and continues its activities in this
direction. All stakeholders of the institution participate in the management of the process. Stakeholders also
constitute an important data source for receiving feedback. However, it is noteworthy that the mechanisms
for receiving feedback from external stakeholders regarding the institution's quality assurance processes are
not fully defined. In addition, although the institution uses many quality indicators, it is not visible which ones
are key performance indicators. The existence of effective mechanisms that will continue the institution's
communication with its graduates has been seen as another area open to development.

Recommendations

e Improvement of mechanisms to receive feedback from external stakeholders on the institution's
quality assurance processes,

e Identifying the institutional key performance indicators regarding quality insurance, monitoring them
regularly,

e Establishing more effective mechanisms to maintain communication with graduates,

e Creating advisory boards consisting of internal and external stakeholders at institutional, academic,
and administrative unit levels within the scope of quality assurance studies, determination of working
methodologies, and monitoring of their work.

Conclusions

This report is based on my experiences. | hope that this report | have prepared will improve the institution's
quality assurance processes. According to the analysis of "Grigore T. Popa" lasi’s internal evaluation report,
report annexes, web page, clarifications the institutions provided and the results obtained from different
meetings during site visit, it has been determined that the institution has established mechanisms for
administrative, quality management, education, research, and internationalization processes. The
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mechanisms established by the institution comply with national and international standards. It is seen that
the institution has made significant improvements after the last external evaluation. The institution has a
participatory management approach. The contributions of internal and external stakeholders to the
processes are defined, and the relationships are structured. The physical infrastructure, research centers,
laboratories, and technology owned by the UMF lasi contribute to the competitive power of the institution.
The senior management, academic, and administrative staff have adopted the quality assurance processes in
the institution. The quality assurance culture in the institution is visible. Although the institution's
international activities have not yet fully improved its place in international ranking systems, it is obvious that
it will be better in the near future with the continuity of these activities. In addition, it is thought that the
recommendations stated in the report will contribute to the institution's realization of its strategic goals and
objectives in line with its mission. Considering the importance, the institution attaches to feedback and the
improvements it has made, | recommend reaccreditation by ARACIS with a High Degree Confidence rating.
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