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In alignment with the Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG), active engagement with quality assurance processes -
particularly external mechanisms - serves a critical function within European higher education
systems. These processes not only underpin the demonstration of academic quality and
institutional integrity but also enhance transparency, thereby fostering mutual trust and
facilitating the recognition of qualifications, programs, and other academic provisions across
borders.

Higher education institutions are tasked with fulfiling a diverse range of objectives,
including the preparation of students for active citizenship, professional life and employability,
the advancement of personal development, and the stimulation of research and innovation.
Given this multifaceted mandate, the concept of quality in higher education is inherently
multidimensional and perceived differently by various stakeholders, each of whom may
emphasize distinct priorities. Accordingly, quality assurance systems must be designed to
account for and incorporate these diverse perspectives.

Although quality in higher education is challenging to define in absolute terms, it is
primarily shaped through the dynamic interplay between teaching staff, students, and the
institutional learning environment. Effective quality assurance should, therefore, ensure that
the design and delivery of study programs, along with associated learning opportunities and
infrastructural support, are demonstrably fit for purpose.

A well-established quality assurance framework fulfills a dual function: it provides
reliable, evidence-based information to assure both the institution and external audiences of
the quality of its activities (accountability), and it serves as a mechanism for continuous
improvement through formative feedback (enhancement). These two dimensions - assurance
and enhancement - are intrinsically linked and together contribute to the cultivation of a robust
quality culture. Such a culture should be embedded across all levels of the institution,
engaging students, academic staff, and institutional leadership in a shared commitment to
quality.

The Petroleum-Gas University of Ploiesti (UPG) is a higher education institution with a
tradition spanning over 75 years and a recognized track record of achievement within the
Romanian higher education system. It operates as an accredited institution under successive
legal provisions (latest Romanian Government Decision no. 23/11.01.2001, published in
Official Gazette no. 18/11.01.2001), that have defined its status. In its most recent institutional
evaluation, conducted in 2019 by the Romanian Agency for Quality Assurance in Higher
Education, the University received a rating of "High Confidence," reflecting the strength and
consistency of its academic and administrative performance.

For the purpose of the Institutional Evaluation carried out by ARACIS, the Evaluated
Institution submitted a well-structured Self-Assessment Report (SAR). The report, provided
as a 148-page PDF, was hosted on the institution’s cloud platform. [t was made available in
a timely manner, with easy and continuous access for all members of the evaluation panel.
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These strategic priorities are detailed in the university’s Strategic Plan (2020-2024) and
are implemented through annual Operational Plans, all publicly available on the university’s
website.

As resulted from the analysis of the available documents as well as from meetings
celebrated during the on-site visit, UPG encourages transparency and participation in
strategic planning and decision-making, and actively involves in related activities the
academic community (decision-makers, academic staff, students) and stakeholders,
including representatives from the social and professional environment.

Recommendations:

- Align academic programs with labour market trends and societal needs through
regular stakeholder consultation.

- Continuous review of the content of the University Charter and the associated internal
rules/regulations, in accordance with the legislation in force and the strategy assumed
by the University.

- Establish structured partnerships with employers via consistent engagement and
consultation.

- Enhance continuous professional development for academic and administrative staff.

- Diversify funding sources to ensure long-term financial sustainability.

- Develop joint or double-degree programs with national and international partner
institutions.

- Advance digitization of administrative processes for improved efficiency and
integration.

- Strengthen institutional branding and promote UPG'’s identity.

- Increase the visibility and competitiveness of UPG’s academic offer.

Managerial Structure

Petroleum-Gas University of Ploiesti has an organizational structure that corresponds
to quality standards in higher education, an elected management structure organized in
accordance with legal provisions and its cown regulations, and a medium-term strategy whose
objectives are achieved stage by stage and integrated into annual operational plans. The
representatives of the university community, such as teaching staff, researchers, employees
as well as students can participate in the management and decision-making processes by
submitting proposals/suggestions/recommendations for improvement of university activity at
regular meetings of the university divisions to which they belong

UPG operates under a clearly defined organizational framework, as detailed in its
institutional organizational chart. Academic programs are delivered across five faculties,
structured according to the Bologna Process, encompassing all three higher education
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Furthermore, given the current reliance on student-based funding, UPG may face
challenges in maintaining financial equilibrium if demographic trends at the national or
regional level remain unchanged. Proactive strategic planning is therefore recommended to
mitigate potential risks associated with declining student numbers.

Finally, while progress has been made, continued efforts are needed to expand the
digitalization of administrative processes. A significant number of operations - such as those
conducted through faculty secretariats - still require in-person interaction. Streamlining and
digitizing these workflows will enhance operational efficiency and service quality across the
institution.

The current Management Team has to be recognized for its dual approach in both
building upon the foundations laid by the previous leadership and actively driving institutional
transformation. Their efforts have contributed to the ongoing modernization of the university
and the enhancement of the quality of educational provision at Petroleum-Gas University of
Ploiesti.

Recommendations:

- Maintain the current financial policy, ensuring an operating surplus to secure the
institution's financial stability in the medium term and to enable future investments.

- Strengthen the institutional management and financial capacity of UPG by
diversifying potential alternative income sources (such as providing services to public
and private companies, securing research grants, sublease available spaces,
organize conferences within the facilities, establish consultancy contracts with
companies, engage in research contracts, participate in European projects, etc).

- Continuously strive to benchmark UPG internal regulations and their implementation
with existing national requlations governing Higher Education and Higher Education
Institutions.

- Improve website's design and quality while ensuring it comprehensively includes
information about procedures, competitions, surveys, results, reports, and more.
Consider making available most of the information on the website on common
foreign language, as English, for example.

Enhance student involvement in the development and monitoring of the university's
strategic plan to ensure alignment with their academic and institutional expectations.

- Extend secretariat office hours to improve administrative service accessibility for
students with scheduling constraints.

- Ensure transparency of institutional governance by reqularly publishing
comprehensive information on all internal election processes - including positions,
procedures, and outcomes - on the university’s official website, across all
governance levels and student representative structures.
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According to discussions with the UPG teaching staff, it appears that they are satisfied
with the existing facilities and overall working conditions. The faculty also reported being
pleased with the students' level of knowledge. Additionally, teaching staff is also highly
satisfied with current UPG management.

Recommendations:

- Sustain and further enhance institutional policies and mechanisms for ensuring the
recruitment, retention, and continuous evaluation of high-quality academic and
research staff, in alignment with strategic objectives and national requlatory
frameworks.

- Strengthen the integration of innovative and evidence-based teaching and learning
methods, including digital tools and blended learning formats, through regular
pedagogical training and systematic support for academic staff. Emphasis should
be placed on increasing staff participation rates in these professional development
initiatives.

- Promote structured and ongoing professional development programs for academic
staff, focused on the acquisition of modern teaching strategies, curriculum design,
assessment methods, and digital pedagogy, with incentives for participation and
application.

- Conduct periodic and data-informed analyses of the academic staff structure,
ensuring optimal alignment with student enrolment trends, program demands,
institutional capacity, and national legislation.

- Monitor and benchmark student-to-academic staff ratios against national averages
and international standards, using the data to inform staffing strategies and
academic workload allocation.

- Ensure that the structure and qualifications of teaching staff support the delivery of
high-quality education, the achievement of program learning outcomes, and
compliance with evolving institutional and legislative requirements.

- Evaluate the feasibility of establishing doctoral schools in all eligible fields of study,
based on a comprehensive assessment of existing supervisory capacity,
accreditation status, and compliance with national doctoral education standards.
Enhance internal communication regarding professional development opportunities,
ensuring systematic dissemination of information on training sessions, seminars,
pedagogical workshops, research conferences, and academic development
programs organized by UPG or its partners, to promote wide engagement across
the academic community.
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standards. In addition, UPG supports scholarly communication and the dissemination of
academic outputs through its own publishing house.

During the on-site visit, nearly all the previously mentioned spaces, including the sports
activity room and the university housing were visited. The Petroleum-Gas University of Ploiesti
has made consistent efforts to enhance the material conditions necessary for student
academic success. These efforts are evidenced by the rehabilitation and modernization of
student accommodation facilities, which have resulted in improved comfort and living
standards, as well as by the refurbishment of key educational spaces, including laboratories,
lecture halls, and seminar rooms. These upgrades contribute directly to the quality of the
academic environment and support effective teaching and learning processes.

A notable institutional strength is the university's single-campus configuration, which
allows for centralized management of academic, administrative, and student services. This
integrated campus model facilitates logistical efficiency, improves student mobility between
academic activities, and fosters a cohesive university community.

Looking ahead, the university is encouraged to maintain its infrastructure development
strategy, with continued investment in the modernization of existing facilities. Special attention
should be given to enhancing sports and recreational areas, including the main sports hall
and related spaces, to support student well-being and extra-curricular engagement in line
with contemporary campus standards.

Recommendations:

- Continue the strategic development of teaching and research infrastructure, and
where appropriate, upgrade existing premises based on phased, realistic investment
plans aligned with projected institutional revenues.

- Actively pursue strategic partnerships and collaborations - particularly those related
to infrastructure and service development - with the aim of enhancing the quality
and scope of student-centered services.

- Progressively improve accessibility for individuals with disabilities and/or functional
diversity, addressing architectural barriers in older buildings, while ensuring all new
constructions are fully compliant with accessibility standards.

- Maintain and further improve the quality of student accommodation, with continued
investment in housing infrastructure and support services to ensure alignment with
evolving student needs and standards.

- Sustain institutional subscriptions to essential academic and research software
packages, and regularly assess emerging needs among teaching staff, researchers,
and students to inform future acquisitions and upgrades.

- Conduct ongoing evaluations of library holdings and digital resources, ensuring the
acquisition of recent and relevant academic publications across all disciplines
represented in the university’s study programs.
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guidance services.

Students reported that they rely primarily on the university's website to access academic
and administrative information. This highlights the importance of maintaining a regularly
updated, well-structured, and user-friendly online platform. At the beginning of the academic
year, students receive general information regarding institutional services such as
accommodation, scholarships, and guidance resources.

Regarding university housing, students were familiar with the procedures required to
access accommodation and generally found the conditions acceptable. They noted the
affordability of the housing options and expressed satisfaction with the level of cleanliness
and the range of services provided.

Recommendations:

- Continue to make course materials available on the university’s online platform to
ensure equitable, timely access to learning resources for all students.

- Encourage student engagement by fostering a stronger sense of responsibility and
ownership in institutional development, including through involvement in quality
assurance, academic governance, and strategic planning processes.

- Improve communication and transparency regarding the procedures for the election
and nomination of student representatives across institutional bodies.

- Sustain and expand current efforts to digitize key administrative processes, including
the electronic submission and issuance of academic documents.

- Strengthen student representation in all governance structures by ensuring
structured communication between student representatives and the wider student
bodqy, including through the publication of annual activity and accountability reports.

- Revise the regulatory framework for student elections to ensure all processes are
transparently managed by the recognized student association, without academic
staff involvement, in accordance with national legislation and institutional autonomy
principles.

- Increase student participation in academic, research, and extracurricular activities
(e.q., student research, scientific events, competitions, publications, and cultural
programs), ensuring adequate institutional support, visibility, and recognition.

- Design and implement an early intervention strateqgy aimed at identifying students at
risk of academic failure or dropout and provide tailored academic and psychological
support mechanisms.

- Assign dedicated, full-time personnel to the Career Counseling and Guidance
Center (CCOC) to ensure the consistent delivery of high-quality, student-focused
support services.

- Enhance collaboration between the CCOC and the student association to better
align service offerings with student needs and to promote joint initiatives in career
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doctoral supervisors (including 12 associate staffy and 106 doctoral students enrolled.
Between 2019 and 2023, the university awarded 83 doctoral scholarships and completed 41
doctoral theses. UPG continues to attract international doctoral candidates, reflecting its
research visibility and academic reputation.

Scientific outputs are disseminated through articles in indexed journals (ISI, ERIH+,
BDI), conference proceedings, patents, books, and consultancy services. Between 2019 and
2023, UPG published 1,037 scientific articles. Compared to 2014-2018, the number of ISI
articles increased slightly (from 363 to 394), while the cumulative impact factor increased
significantly from 245.17 to 376.39. This reflects a strategic focus on publishing in high-
impact journals (Q1 and Q2). Between 2019-2023, 76 articles were published in Q1 journals
and 71 in Q2 journals—more than doubling previous levels. UPG also organized 43 scientific
events for staff and 94 student research sessions during 2019-2023, reinforcing a strong
research culture.

However, a key concern regarding research at UPG is the very limited number of
nationally or EU-funded research grants in which UPG academic staff served as Principal
Investigators during the evaluated period. This indicates a need to strengthen institutional
capacity and competitiveness in securing external research funding.

Recommendations:

- Sustain institutional efforts to enhance research performance by increasing the
participation of academic staff in national and international research projects, both
as principal investigators and consortium members, and by promoting the
dissemination of scientific output through reputable, peer-reviewed publishers.

- Continous efforts towards the implementation of a structured, performance-based
incentive framework for research activities, aimed at improving research productivity
and fostering a competitive research environment.

- Continue the systematic modernization of research laboratories by ensuring
alignment of infrastructure (equipment, software, instrumentation) with current
technological standards and scientific priorities relevant to the university's
disciplinary profile.

- Further develop mechanisms to ensure alignment between institutional research
agendas and the identified needs of the socioeconomic environment, promoting
demand-driven, application-oriented research.

- Support the initiation and consolidation of long-term research programs, with a focus
on inter- and transdisciplinary approaches, consistent with national and European
research priorities.

- Institutionalize periodic monitoring and evaluation of research outputs at department
and faculty level, using quantitative and qualitative indicators, to inform strategic
decisions and increase the international visibility of research produced by UPG.
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The university organizes an annual “Erasmus Week — International Dimension”, which
has become an institutional tradition, attracting participants from partner institutions in
countries such as Turkey, Albania, Bulgaria, Greece, Lithuania, Kazakhstan, Azerbaijan, and
Vietnam.

UPG ensures full academic recognition of study periods carried out at partner
universities and supports doctoral mobility, including both study and internship opportunities,
with a recommendation to include virtual components. The university also actively supports
staff mobility for both academic and non-academic personnel, in line with individual
professional development objectives.

Notably, in 2024, UPG exceeded its contracted mobility targets under Erasmus+ for the
first time, with 90 outgoing and 20 incoming mobilities, and implemented its first Blended
Intensive Program (BIP) in partnership with Veliko Turnovo University (Bulgaria) and
Pamukkale University (Turkey).

Overall, UPG demonstrates a growing institutional capacity for international
cooperation, supported by structured governance, diversified mobility schemes, a
commitment to inclusion, and alignment with European priorities in education, research, and
sustainability.

Recommendations:

- Actively expand and diversify bilateral and multilateral agreements to increase the
number and range of academic mobility opportunities available to students,
academic staff, and administrative personnel.

- Assess the feasibility of designing and implementing study programs in foreign
languages at all levels, to increase international enrolment and enhance cross-
border academic cooperation.

- Enhance visibility and dissemination of mobility opportunities by systematically
integrating Erasmus+ and other international program calls into all institutional
communication channels (website, intranet, faculty portals, social media),
complemented by reqular info sessions and capacity-building workshops for
students and staff.

- Consolidate existing international partnerships and actively engage in new strategic
networks, with a dual focus on joint teaching initiatives and collaborative research
aligned with institutional strengths.

- Strengthen international promotion of UPG's educational offer through multilingual
content on the institutional website, participation in international higher education
fairs, and listing on global academic platforms.

- Ensure institutional-level content, including academic program information and
research outputs, is available in widely spoken foreign lanquages, with English as a
minimum standard, to support international visibility and transparency.
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accordance with 1ISO 9001:2015 standards and is managed by the Quality Management
Office, which reports directly to the Rector. The office functions as the operational arm of the
QMS and is responsible for maintaining the system'’s certification, supporting its periodic
review, and facilitating ongoing alignment with external evaluation criteria, particularly those
defined by ARACIS.

The Commission for Quality Evaluation and Assurance (CEACU), established in
accordance with national legislation, plays a central role in the design, implementation, and
monitoring of internal quality assurance processes. It collaborates closely with the Quality
Management Office to develop institutional quality assurance policies, procedures, and
instruments. The committee oversees internal audits, monitors compliance with quality
standards, and analyses performance data to support evidence-based quality enhancement.
Each faculty also has its own quality assurance committee, ensuring quality assurance is
embedded across academic and administrative levels.

At UPG, the Commission for Quality Evaluation and Assurance (CEACU) is responsible
for coordinating quality assurance procedures at the institutional level, drafting the annual
Quality Evaluation and Assurance Report, and proposing measures to enhance the quality of
education. The report, made publicly available and submitted to external evaluators, is
structured around three main areas: institutional capacity, educational effectiveness, and
quality management, each comprising specific criteria such as governance structures,
human and material resources, program content, learning outcomes, employability, and
internal quality assurance mechanisms. This report serves as a basis for institutional planning
and decision-making. CEACU's work is supported by the university's Quality Management
Service (SMC), which oversees the maintenance and continuous improvement of the ISO
9001:2015-certified Quality Management System and ensures compliance with national
quality standards, including those defined by ARACIS.

In 2024, the Quality Management System Manual was revised and approved by the
UPG Senate. The current system includes six general procedures and sixty-five operational
procedures, all updated in accordance with legal and regulatory changes. Each year, UPG
defines a set of quality objectives, which are validated by the University's Management Board.
The Quality Assurance Committee is responsible for monitoring the implementation and
achievement of these objectives through performance reviews and periodic reporting.

Petroleum-Gas University of Ploiesti (UPG) has established a formal procedure for the
initiation, approval, monitoring, and periodic evaluation of study programs. This procedure
clearly defines the stages, responsible actors, and documentation required for the proposal
and implementation of new academic programs, in accordance with national legislation and
internal strategic priorities. The monitoring of study programs is an ongoing process
conducted through multiple mechanisms, including the systematic analysis of learning
outcomes, the collection and review of student feedback via structured course evaluations,
and the implementation of internal quality audits. These activities support evidence-based
adjustments to programs content, delivery methods, and resource allocation.
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- Ensure the institutional website is continuously updated and user-friendly, with
clearly structured sections that facilitate access to information for diverse
stakeholders, including students, staff, partners, and external evaluators.

- Strengthen participatory quality assurance by ensuring meaningful and systematic
involvement of students, alumni, and external stakeholders in the monitoring, review,
and development of study programs.

Continuous update of the institution’s Code of Ethics to align it with current national
legislation and good practice benchmarks drawn from comparable higher education
institutions in Romania and the European Higher Education Area.

- Ensure continuous dissemination of the Code of Ethics and institutional norms, using
both digital (website, portals) and physical (printed guides, events) channels, with
particular focus on student engagement and staff onboarding processes.

- Develop and implement a strategic human resources policy, aligned with ARACIS
standards, focused on ensuring a sustainable balance between tenured and
associate staff in line with institutional teaching and research priorities and student
enrolment capacity.

- Regularly update the website of the Center for Pedagogical Development and
Innovation, ensuring timely publication of training offers, events, and resources
relevant to continuous professional development for academic staff and students.

- Establish a secure and confidential anonymous reporting mechanism to the Ethics
Committee, accessible to students and staff, to support ethical conduct, integrity,
and a safe institutional climate.

Conclusions:

As an International Expert Evaluator appointed by ARACIS for the institutional evaluation
of the Petroleum-Gas University of Ploiesti (UPG), | conclude that the university demonstrates
a strong commitment to quality assurance, academic development, and strategic institutional
advancement. UPG has implemented structures and processes that are well-aligned with
national legislation and ESG (Standards and Guidelines for Quality Assurance in the European
Higher Education Area) principles, particularly in the areas of governance, teaching,
research, infrastructure, and internationalization.

UPG benefits from a well-defined institutional mission that emphasizes education,
research, and community engagement. The university has a stable legal and operational
framework, a functional governance structure based on democratic principles, and a strategic
orientation consistent with the Bologna Process. The management team is to be commended
for building on the legacy of past leadership while driving forward a modernization agenda
that includes administrative digitalization, research development, infrastructure investment,
and international outreach.
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- Establish dedicated full-time staffing for the Career Counseling and Guidance Center
(CCOC) and expand its operational hours.

- Strengthen institutional capacity to secure externally funded research projects,
including the creation of a centralized Research Support Office.

- Diversify funding sources to reduce reliance on student-based revenues and ensure
long-term financial stability.

- Expand the internationalization strategy by increasing mobility opportunities,
participation in EU-funded projects, and the availability of multilingual study
programs.

- Maintain phased investment plans to modernize infrastructure, particularly teaching
and research facilities, sports amenities, and student housing.

- Increase student engagement in QA processes and institutional development
through structured communication and decision-making platforms.

- Conduct regular benchmarking exercises against national and international
institutions to inform QA enhancements and strategic planning.

- Ensure systematic dissemination and use of student feedback in academic planning,
including public reporting of evaluation outcomes and resulting actions.

- Continuously adapt and update educational programs to meet the evolving
demands of the job market and societal needs, ensuring alignment with feedback
from relevant stakeholders.

- Improve the institutional website's accessibility, completeness, and multilingual
content to support transparency, inclusiveness, and international visibility.

- Develop and maintain strong partnerships with potential employers through regular
consultations, fostering mutually beneficial relationships for future collaboration and
employment opportunities for graduates.

- Ensure continuous professional growth and development opportunities for both
teaching and administrative staff to maintain high standards of education and
service.

- Enhance the degree of digitalization and technological integration within the
institution to improve efficiency and support innovative teaching and learning
methods.

- Strengthen existing partnerships with foreign universities and actively seek new
international networks for teaching, research, and joint study programs.

These recommendations should be integrated into UPG’s ongoing strategic and

operational planning processes to support the institution's continuous advancement and to
further strengthen its standing within the national and European Higher Education Area.
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