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Annex 5

Structure 
External Evaluation Report (EER)


Contained:

I. Introduction	2
II. Methods used	2
III. Assessment of the degree of compliance with the standards and performance indicators	2
IV. SWOT analysis	3
V. Degree of fulfillment of the standards and performance indicators and the recommendations made	3
VI. Conclusions	3
VII. Annexes	4
























[bookmark: _Toc190187751]I. Introduction
· the context in which the external evaluation report was drafted (type of evaluation, period of evaluation, composition of the committee of experts in external quality evaluation, etc.);
· description of the higher education institution or education provider organization, as the case may be (establishment, evolution, mission, governance, structure, programs/fields of university studies, completion of external evaluation procedures for the quality of education)
· general description of the bachelor's degree program (motivation for establishment - in case of provisional operating authorization, respectively, evolution and/or changes since the last external evaluation procedure of the quality of education, in the case of accreditation procedures or maintenance of accreditation, as the case may be)
[bookmark: _Toc190187752]II. Methods used
· Documents analysed (internal evaluation report and its annexes; additional documents requested, before and during the on-site visit, if applicable; other documents or data)
· On-site visit (general listing of locations visited and categories of people with whom discussions were held)
· Other relevant methods or aspects. 

[bookmark: _Toc190187753]III. Assessment of the degree of compliance with the standards and performance indicators
[bookmark: _Toc190178486][bookmark: _Toc190187754]AREA A. Institutional capacity
[bookmark: _Toc190178487][bookmark: _Toc190187755]Criterion A.1. Managerial and administrative institutional structures and processes, involving students and other stakeholders
S.A.1.1. Organizational components and institutional processes
The HEI has in its structure organizational components that function on the basis of appropriate competences, attributions, processes and application procedures, through which an effective management system is ensured.
I.P.A.1.1.1 In order to carry out the university program/field of study, the HEI has adequate organizational components and a management system, the functioning of which is based on methodologies, regulations and procedures periodically reviewed, under the law.
· Presentation of the state of affairs, supported by documents and data
· Analysis of the factual situation, in relation to the retained state of affairs and taking into account the analyzed performance indicator, in order to justify the degree of fulfillment of the indicator
· Aspects that constitute examples of good practice
· Recommendations
The indicator is met/partially met/not met.



[bookmark: _Toc190187756]IV. SWOT analysis
	Strengths:
· The strengths/examples of good practice identified throughout the report will be resumed in the analysis of the indicators. Other general strengths can also be formulated that do not fit into a certain indicator.
	INTERNAL FACTORS

	Weaknesses:
· The weaknesses identified throughout the report will be taken up as part of the analysis of the indicators. Other weaknesses, general, which do not fit into a certain indicator, can also be formulated.

	
	
SWOT Analysis

	

	Opportunities:
· External factors are identified that can create opportunities for improving the quality of education within the university curriculum. 
	
EXTERNAL FACTORS
	Threats:
· External factors are identified that could constitute threats to the quality of education within the university curriculum.


[bookmark: _Toc190187757]V. Degree of fulfillment of the standards and performance indicators and the recommendations made

	Crt. No.
	Performance indicator
	Degree of fulfillment
	Recommendations

	
	I.P.A.1.1.1 In order to carry out the university program/field of study, the HEI has adequate organizational components and a management system, the functioning of which is based on methodologies, regulations and procedures periodically reviewed, under the law.
	Q/PPI/N
	

	
	
	
	


Other general recommendations can also be made that were not formulated in the analysis of a certain performance indicator.
The number of performance indicators analyzed is totaled and how many were assessed as fulfilled, respectively partially fulfilled and not met, if applicable. 
[bookmark: _Toc190187758]VI. Conclusions
A series of important aspects found during the evaluation are taken up and general conclusions are drawn regarding the quality of education provided within the evaluated bachelor's degree program.
A decision is proposed and the reasons are given. 
[bookmark: _Toc190187759]VII. Annexes
The programme of the on-site visit shall be attached, as well as the list of documents consulted, as well as any other documents relevant to the evaluation procedure, referred to in the EER and which cannot be accessed via links.
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