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Annex 2


Structure of the Internal Evaluation Report (IER)



CONTENTS:
I. General information	2
II. Drawing up of the Internal Evaluation Report	2
III. Information needed to enable judgement on the extent to which the standards and performance indicators are met	2
IV. Recommendations and key conclusions resulted from the last external quality evaluation procedure, and actions performed	2
V. SWOT analysis	3
VI. Main challenges and lines of development	3
VII. List of annexes	3





[bookmark: _Toc239238980]I. General information 
I.1. General description of the higher education institution (founding, evolution, mission, governance, structure, study programmes/domains, history of external quality evaluation procedures)
I.2. General description of the organisational component organising the doctoral study domain (establishment, evolution, governance, structure, doctoral study domains)
I.3. General description of the doctoral study domain (why it was established; evolution and/or changes since the last external quality evaluation procedure - in the case of accreditation procedures or procedures for maintaining accreditation, as applicable)
[bookmark: _Toc239238981]II. Drawing up of the Internal Evaluation Report 
(team who drafted the report, stages, standards and performance indicators, stakeholder engagement)
[bookmark: _Toc239238982]III. Information needed to enable judgement on the extent to which the standards and performance indicators are met[footnoteRef:1]  [1:  The performance indicators used in a DSD accreditation procedure are given in Annex 1 to this Guide. ] 

Domain A. Institutional capacity
Criterion A.1. Managerial and administrative institutional structures and processes involving students and other stakeholders
S.A.1.1. The doctoral school and institutional processes
The HEI has a doctoral school in its structure, operating based on adequate competences, responsibilities, processes, and implementation procedures, which ensures an effective management system.
I.P.A.1.1.1 For delivering the doctoral study domain, the HEI has an adequate doctoral school and management system, which operate based on methodologies, regulations, procedures that are revised regularly as required by law.
· Presentation of the state of facts, supported by documents and data (documents preferably included through links in the body of the IER)
· Analysis of the state of facts 
· Future lines of action
(…)
[bookmark: _Toc239238983]IV. Recommendations and key conclusions resulted from the last external quality evaluation procedure[footnoteRef:2], and actions performed [2:  If applicable.] 


[bookmark: _Toc239238984]V. SWOT analysis
	Strengths:
· the strengths/best practice examples identified along the entire report within the analysis per indicators will be included here. Other, general strengths that do not fall under a specific indicator may be included as well.
	INTERNAL FACTORS

	Weaknesses:
· the weaknesses identified throughout the entire report within the analysis per indicators will be included here. Other, general weaknesses that do not fall under a specific indicator may be included as well.

	
	SWOT analysis
	

	Opportunities:
· Identify external factors that could create opportunities to improve the quality of education in the study domain. 
	
EXTERNAL FACTORS
	Threats:
· Identify external factors that could constitute threats to the quality of education in the study domain.


[bookmark: _Toc239238985]VI. Main challenges and lines of development

[bookmark: _Toc239238986]VII. List of annexes
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